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Change

Onward and upward

Since its inception in 1999, the Bank had
hit rock bottom, in terms of profitability and
other business parameters. Now that many

positive changes are in place, the Bank is

committed to ensuring transparency and
growth at all business indicators.
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NOTICE OF THE 27™ ANNUAL GENERAL MEETING

Notice is hereby given that the 27" (twenty seventh) Annual General Meeting of The Premier Bank PLC. will be held
on June 30, 2026, Tuesday at 11.00 a.m. by using Hybrid System in combination of Digital Platform through the link
https://premierbank.bdvirtualagm.com and Physical Presence at Golf Garden, Army Golf Club, Airport Road,

Dhaka Cantonment (Opposite to Hotel Radisson), Dhaka-1206 to transact the following businesses:

AGENDA

1. To receive, consider and adopt the Directors’ Report and Audited Financial Statements of the Bank for the
year ended December 31, 2025 together with Auditors’ Report thereon.

2. Todeclare dividend for the year ended December 31, 2025 as recommended by the Board of Directors.

To elect/re-elect Director(s) of the Bank*

4.  Appointment of External Auditor:

a) To approve, on post facto basis, the appointment of M/s Pinaki & Company, Chartered Accountants as
the External Auditor of the Bank for the year 2025 in the casual vacancy created due to non-consent
of Bangladesh Bank to the earlier appointment of M/s Khan Wahab Shafiq Rahman & Co., Chartered
Accountants which was approved in 26" AGM.

b) To appoint the External Auditor of the Company for the year ended 31t December 2026 until the next
Annual General Meeting and to fix their remuneration.

5. To appoint Compliance Auditor as per BSEC's Corporate Governance Code-2018 for the year 2026 and to fix
their remuneration.

¥

By order of the Board

Femen.

Dated: June 07, 2026 Mohammad Akram Hossain, FCS
Company Secretary

Notes:

a. The'Record Date’ was on Wednesday, June 03, 2026. The Shareholders whose names appeared in the Register
of members of the Company or in the Depository Register (CDBL) on the record date, they are eligible to attend
the 271" AGM.

b. A member eligible to attend and vote at the Annual General Meeting (AGM) may appoint a proxy to attend
and vote on his/her behalf. The Proxy Form, duly stamped & signed by the member, must be sent to the Share
Management Department of the Company or through email at investorsrelation@thepremierbankplc.com at
least 72 hours before the time for holding the meeting.

c. The Board of Directors did not recommend any dividend for the year ended on 31t December, 2025.

d. The members will be able to submit their questions/comments and also vote electronically which will be
opened before 24 hours of commencement of the AGM. Link for joining in the AGM mentioned above and that
will be further notified to the respective Member’s through email/SMS.

e. The Company/Institutional shareholders need to send an authorization letter to the Share Management
Department of the company to join the AGM of the Company at least 72 hours before the commencement of
the AGM.

f.  The soft copy of the Annual Report 2025 of the Bank (The Premier Bank PLC.) will be sent to the email addresses
of the Members available in their Beneficial Owner (BO) accounts maintained with the Depository as per BSEC
Notification No. BSEC/CMRRCD/2006-158/208/Admin/81 dated 20 June 2018. The Annual Report 2025 will
also be available in the website of the Bank (https://thepremierbankplc.com/financial-reports/) within the
stipulated time.

*Bangladesh Bank reconstituted the Board of The Premier Bank PLC. Vide order no. BRPD(BMMA)651/9(27)
DA/2025-9929 dated: August 19, 2025, which is continuing.



Letter of Transmittal

All Shareholders of The Premier Bank PLC.
Bangladesh Bank

Bangladesh Securities & Exchange Commission
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange PLC. and

Chittagong Stock Exchange PLC.

Dear Sir(s),
Annual Report of The Premier Bank PLC. for the year ended December 31, 2025.

We are pleased to present Annual Report together with the audited financial statements
including consolidated and separate balance sheet as on December 31, 2025, profit and loss
account, cash flow statement, statement of changes in equity, liquidity statement for the year
ended December 31, 2025 along with notes thereto of The Premier Bank PLC. (the Bank) and
its subsidiary, Premier Bank Securities Limited for your kind information and record. We have
also presented separate financial statements of our Islamic Banking Branches and Offshore
Banking Unit (OBU) of the Bank for the year 2025.

Financial statements of ‘The Bank' comprise those of Conventional and Islamic Banking

Branches and Offshore Banking Unit, while consolidated financial statements comprise
financial statements of ‘'The Bank’ and its subsidiary (PBSL).

Yours sincerely,

Fimen.

Mohammad Akram Hossain, FCS
Company Secretary
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Vision

and Mission

our Vision

The Bank has a clear vision towards its ultimate destiny to be the
best amongst the top financial institutions.

our Mission
The Mission of the Bank are:

¢ To be the most caring and customer friendly provider of financial
services, creating opportunities for more people in more places
¢ To ensure stability and sound growth whilst enhancing the value

of shareholders investments

+ Toaggressively adopt technology at all levels of operations and to

improve efficiency and reduce cost per transaction

¢ Toensure a high level of transparency and ethical standards in all

business transacted by the Bank

+ To provide congenial atmosphere which will attract competent
work force who will be proud and eager to work for the Bank To
be socially responsible and strive to uplift the equality of the life

by making effective contribution for social development.



our Values

Service first

For us ‘Service first’ is not just an abstraction; we do mean it. It holds a prime
and central focus in our operation. We believe, discharge of quick & quality

service is the hallmark for banking standard.

Easier banking

We have made day-to-day banking easier-than-ever through state-of-the-art
facilities. We tend to create a congenial atmosphere for our customers to feel
free and go easy with banking. We divide our clientage into least possible

individuals to impart the best attention.

Better relationship

As we form bondage with our valued clients, so we develop it into a
sustainable end. A good understanding with them, while carrying out business
transactions, helps us perceive their goals and thus, enable us to respond pro-

actively to their financial needs.

Assured confidentiality
Since we deal in business in the form of financial loss or gain, our solemn
promise remains intact with the interest of our clients so much, so that all

banking transactions are done in a confidential & professional manner.

Good corporate governance

The dynamic Board of Directors of The Premier Bank PLC hails from different
disciplines of business and industry at home and abroad. They are well
respected in the society for their contribution. The Bank is equipped with a
highly competent Management Team who have long experience in domestic
and international Banking. The Bank upholds and strictly abides by good
corporate governance practices and is subject to the regulatory supervision

of Bangladesh Bank.

Corporate Citizenship
We are a compliant Bank and we pay due taxes. We are eager to inspire eco-
friendly investment. We are an abiding citizen in terms of all laws, rules, norms,

sentiments and values of the land.
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Strategies

Be Pro-active

We make conscious endeavor to elevate our life and activities, There is no
place for fun in ‘Reactive Management. We learn to anticipate and act.

Begin with the End in Mind

Our every action corresponds to our goal. We set our goal from what
lies behind and beyond us and what lies within us. We begin in earnest
to finish in time to pursue that goal.

Put First Things First
We make a choice for things that make an upbeat difference. Things
that matter most are not put at the mercy of things that matter least.

Think Win-win

Win-win is a frame of mind and heart that constantly seeks mutual
benefit in all human interactions. In our Philosophy, we want to see
all parties an optimistic winner. A forward- looking planning helps us
engage in a win-win relationship.

Seek First to Understand and Then Be Understood

We prize our ability to communicate over all other values. Most of the
time, we patiently hear people more than we are heard. We seek first
to understand how we are expected - then we position ourselves as
befittingly as we can.

Synergy

The effect of a combined whole is always greater than the sum of
individual part. The relationship which the parts have to each other
is a part in itself. We believe, every part is important and each can
contribute. We work together with others to build a team work that
result in a better success.

Care and Share Alike for the Society

We care for the feelings, needs and experience of the society and share
our interests equally. We try hard to provide for the less privileged
and have-nots to ensure a better society and a more prosperous
Bangladesh. It is an honor, our duty and privilege, to be able to serve
the nation in more ways than just providing banking services.



Code of Conduct

code of Conduct & Ethics

Banking is a business based on the utmost integrity and mutual trust. In
order to maintain and safeguard the trust and confidence of the customers
and the public, Premier Bank places paramount importance on the
maintenance of certain standards of conduct. The Bank's standards of
conduct are principally made up of certain rules, regulations and ethical
principles. It is essential that all employees familiarize themselves with the
contents of code of conduct manual and observe the Bank's standards of
conduct. Among other principles, there are seven core values of our code
of conduct as follows:

*

*

Integrity - honesty and transparency in everything we say and do
Responsibility - embracing our commitment to the local
community and our shareholders

Stability - the pursuit of growth based on prudence, proven
business principles and financial strength

Empowerment - creating an empowered, stimulating environment,
where employees are involved, recognized and rewarded for good
performance

Efficiency - maintaining customer centric service standards
designed to reach optimum efficiency and reliability

Innovation - encouraging customer and employee participation to
foster creativity, continuous improvement and lateral thinking
Consistency - maintaining uniformity across our products,
services and delivery to ensure customer assurance, as measured
by customer satisfaction levels.

The common denominator of the seven core values is:
Commitment is the key to success.
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Forward Looking Statement

The Premier Bank PLC. creates a responsible business that always meets
customers' needs and a culture where our colleagues put customers
first. This is the key to our long-term success and to fulfilling our aim to
position the Bank as the best private commercial Bank for our stakeholders,

customers, and shareholders.

10

The transformation in the form of innovation will ensure we maintain
that the core values of the past while equip ourselves to succeed in
the future

To keep pace with the rapid change in technology to bring new
opportunities to improve our service to customers with faster,
more convenient and more extensive propositions tailored to meet
their needs

We aim to treat all our customers fairly and inclusively, making it
easy for them to find, understand and access products that are
right for them

Constant drive for a “strong balance sheet” by maintaining capital
adequacy, asset quality, strong liquidity position, and undertake
risk mitigation measures against any unforeseen risk

Continue our war against Non-Performing Loan (NPL) as well as
strong drive for recovery of classified loans

Recovery of classified loans will be the Bank's area of top priority,
as well as improvement of deposit mix to minimize the cost.
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Timeline and Milestone

17 May
Remittance Deal
with Grameen Phone
23 June
Incorporation of
21 August Premi.e.r Ban.k .
Establishment Secu.rltlles Limited
16 May _ o BErlS i Subsidiary of Bank
Listing with Chittagong DR (Disaster 18 September
Stock Exchange PLC. . Migration to
23 M Recovery) Site -
Svay h Dhak 26 September Centralized
Incorporation of the s 9 ' Premier Mobile 0 Owarc:)
Company Certificate Tradiny SHohares Remittance 07 October .
of Commencement on DSE & CSE Service with Live (I)perat':lon o
of Business 30 January " Grameenphone | Banglades
15 June Launching of SMS Laun:::hoine Bt ﬁutoma?ed gheque
First Meeting of the Banking Service ATM Servgi]ces rocessmgb ystem
Board of Directors 05 August i i5 NO\}/fm ir
17 June Launching SME | : . 2011 aunching o
. . : : ntroduction to Premier Platinum Dual
License issued by Banking Service Visa Debit Card c
Bangladesh Bank urrency Master Card
for commercial
banking
26 October
Formal Launching 2006
of banking business

2003 12 April 17 November
Introduction of Purchase of CSE
2004 Bank’s own Membership
Remittance 01 December
Software (DRUTI) Commencement of
21 June 22 January 19 October Brokerage Operation
Establishment of own Training Pioneering VISA Purchase of DSE
Institute Credit Card Membership
03 August among the
Introduction of Real Time local banks
Online Banking

16 October
Commencement Islamic Banking
Business from IBB, Mohakhali
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15 October
Upgradation of CMS
(Prime 4.0) System
& Launching EMV
Chip Card

2016

29 August
Incorporation
of Premier
Bank
Foundation
19 November
Launching of
Premier Direct
(iBanking, SMS
Banking &
E-statement
Service)

01 February
Launching of
Premier Fast
Track - a digital
banking service
center

12 May
Launching of
Premier Customer
Care Centre

14 September
Premier Bank
achieves the globally
recognized

ISO 27001:2013
Certification

22 November
Moody's Investors
Service assigns

12 October
Launching of
Premier Agent
Banking
Services

B1long term rating to
Premier Bank

2022

2021

30 November
Issuance of Premier
Bank Perpetual
Bond and Listing
with DSE & CSE

2024

17 March

19 March
Inauguration of
Lohagara Branch
28 November
Inauguration of
Gulshan Ave.
Branch

2023

2025

19 August
Reconstitution of
Board of Directors

Corporate Agent
License from IDRA

19 June

Launching of Premier
Smart Banking App
‘PMONEY

to commence
Bancassurance
Business

13
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Organogram

The Premier Bank PLC.

| |
: - I Shariah Supervisory -
Shariah Secretariat The Board of Directors

Audit Committee

Managing Director

I Audit & Inspection

I MD'’s Secretariat

Business Emerging International Finance & Internal Control Human
Banking Banking Banking Accounts & Compliance Resources
|
ing Divisi R SME & Agri M International ,I Central Tp—
—I Corp. Banking Division I Banking Division I hvislen Accounts Deve|§.§mé?3 A

W _Structured
Finance Dept.

i ; B NRB & Foreign .
I Export Finance Dept. I Aojiciiuiabert I Remittance Division I MIS Reporting

Women 7' Central Trade Treasury Back
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Enterprises Dept. Operation Unit Finance
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. L Central Trade
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— |l Off-Shore Banking fl: .
I Business Dept. Division Com r!li?nce -
Consumer
~ M Banking Division Audit
Monitoring Unit |~

Student | M Retail Asset
Banking Unit Banking Dept.
Retail Liability
Marketing Dept.

—

Note: Proposed corporate organogram is under review process, will be updated within 2026.
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Executive Committee
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I Board Division & Co.

I Share Dept.

Risk Management Committee |—
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IT Security &
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General Loan
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| B Work Order Finance
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Risk Management
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I Treasury Mid Office

M Information Tech.
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| B Treasury Front
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L All Branch
Managers

Sub-Branch
Operation Dept

I Branch Operation

Department

Central
Cleaning Unit

Service Quality
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|
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Corporate Profile

The Premier Bank PLC. incorporated on 10 June 1999 to carry out all kinds
of banking business. The Bank commenced its operations on 26 October
1999 with the prime motto of “Service First" The Bank offers a wide range
of depository products, Loans & Advances, Card products and a variety of
services to carter virtually for every customer segment. The Product basket is
rich in content featuring different types of Savings and Current Accounts, Term
and Continues Loans, Personal Loans, Debit/Credit Cards, Internet Banking,
Treasury & Syndication Services etc.

The Bank has current network of 136 Branches which includes 18 AD Branches
& 118 Non-AD Branches including 12 SME/Agri. Branches. The Bank has also
67 sub- branches and 130 ATM booths at different locations of the country and
a fully-owned subsidiary company named “Premier Bank Securities Limited”
(PBSL) with 5 Branches at Dhaka & Chittagong cities. The Bank continued its
strive to build strong relationship with the customers and provide them fast
and quality services as well as the best financial solution according to their
actual needs. In its long journey, it has been trusted custodians of their money
and a true financier of their wants.

The Board of Directors of the Bank consists of 7 (Seven) renowned members
with profound knowledge in industrial, financial and operational area. The
members of the Board of Directors of the Bank hold very respectable positions
in the society. They are highly successful businessmen and industrialists in
Bangladesh. Each Director of the Board plays a significant role in the socio-
economic arena of the country.

The Bank is always ready to grab untapped potential of the country with
rationalizing its loan portfolio, accelerating the delivery of consistent services,
managing risks and focusing on people, planet and profit to embrace
sustainability.




Registered name of the company

The Premier Bank PLC.

Legal form

A scheduled commercial bank incorporated on June 10, 1999
as a Public Limited Company under companies act, 1994 and
Bank companies act, 1991.

Incorporation certificate

C-37922 (2222)/99, dated June 10, 1999

Commencement of business certificate

Ref. no. 16370, dated June 10, 1999

Bangladesh bank approval certificate

BRPD (P) 744 (72)/99-1638, dated June 17, 1999

Formal launching of banking business

October 26, 1999

Registered office

Igbal Centre (4th Floor), 42 Kemal Ataturk Avenue, Banani,
Dhaka-1213 Tel: +880-2-222274844-8,
Fax: +880-2-222274849

Number of branches

136

VAT registration

18131074117, dated July 31, 2000

ETIN certificate

545319115583, dated October 17, 2000

Capital as on 315t December 2025

Authorized Capital

BDT 15,000,000,000.00 (Face value per share: BDT 10.00)

Paid-up Capital

BDT 12,334,311,330.00 (Face value per share: BDT 10.00)

Ownership structure as on 31st December 2025

Composition

Sponsors & Directors

Financial Institutions

Number of Shares % of total shares

431,346,352 23.92%

284,122,895 21.56%

Foreign Corporate Bodies 3,954,128 0.20%

General Public 514,007,758 54.32%
Total 1,233,431,133 100.00%
Pinaki & Company, Chartered Accountants
Auditor Ideal Trade Centre (9 Floor), 102 Shaheed Tajuddin Ahmed Sarani,

Tejgaon, Dhaka-1208, Bangladesh

Legal Advisor

M/S Rokanuddin Mahmud & Associates Delta Dahlia (8th floor)
36 Kemal Ataturk Avenue, Banani, Dhaka-1213

Subsidiary company of the bank

Premier Bank Securities Limited (PBSL) Igbal Centre (12th Floor)
42 Kemal Ataturk Avenue, Banani, Dhaka
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Corporate Directory

Board of Directors

Name
Dr. Arifur Rahman

Designation
Chairman

Mr. Md. Forkan Hossain

Independent Director

Mr. Syed Faridul Islam

Independent Director

Mr. Md. Sazzad Hossain

Independent Director

Prof. Sheikh Morshed Jahan

Independent Director

Mr. M Nurul Alam FCS, CCEP-I, CGIA

Independent Director

Executive Committee

NEIE

Designation

Mr. Syed Faridul Islam Chairman
Dr. Arifur Rahman Member
Mr. Md. Sazzad Hossain Member

Audit Committee

Mr. Md. Forkan Hossain Chairman
Mr. M Nurul Alam FCS, CCEP-I, CGIA Member

Risk Management Committee
Name

Designation

Mr. Md. Sazzad Hossain Chairman
Dr. Arifur Rahman Member
Mr. Syed Faridul Islam Member
Prof. Sheikh Morshed Jahan Member
Mr. M Nurul Alam FCS, CCEP-|, CGIA Member

Senior Management Team (SMT)

NEINE
Mr. Md. Monzur Mofiz

Designation
Managing Director

Mr. Niamat Uddin Ahmed

DMD & CAMLCO

Mr. S M Wali Ul Morshed

DMD, Corporate Liability and Recovery

Mr. Amalendu Roy

DMD, Corporate Business

Mr. Mohammad Al-Amin

DMD & Chief Credit Officer

Mr. Md. Naquibul Islam

SEVP & Chief Risk Officer

Mr. Abu Md. Sabbir Hassan Chowdhury (CITO)

EVP & Chief IT Officer

Mr. Md. Moinul Hug Shiraze

VP & Head of HRD (In-Charge)

Mr. Mohammad Akram Hossain

FVP & Company Secretary

Mr. Mohammed Forhad

FVP, Head of FAD (In-Charge)

Asset Liability Committee (ALCO)

Name Designation Status
Mr. Md. Monzur Mofiz Managing Director Chairperson
Mr. Mohammad Al-Amin Head of Credit Risk Management Division Member
Mr. Amalendu Roy Head of Corporate Business Member
Mr. Md. Naquibul Islam Chief Risk Officer Member
Mr. Mohammad Shamim Murshed Head of Consumer Banking Division Member
Mr. Asif Khan Head of SME & Agriculture Division Member
Mr. Shibly Sadeque Head of International Division (Acting) Member
Mr. Md. Elias Head of Islamic Banking Division (In-Charge) Member
Mr. Mohammed Forhad Head of FAD (In-Charge) Member

Mr. Rajon Komer Datta

Head of Treasury Division (In-Charge)

Member Secretary

18




Board of Directors
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Board of Directors

| B 4 ,.ﬁ.
Mr. Md. Forkan Hossain Mr. Md. Sazzad Hossain
Independent Director Independent Director Independent Director

X i - |

Prof. Sheikh Morshed Jahan Mr. M Nurul Alam FCS, CCEP-I, CGIA Mr. Md. Monzur Mofiz
Independent Director Independent Director Managing Director
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Executive Committee of the Board

i \ J,r" | .'ﬁ’
Mr. Syed Faridul Islam Dr. Arifur Rahman Mr. Md. Sazzad Hossain
Chairman Member Member

Audit Committee of the Board

S [ :ﬁ.& =
Mr. Md. Forkan Hossain
Chairman Member
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Risk Management Committee of the Board

| T,
Mr. Md. Sazzad Hossain Dr. Arifur Rahman Mr. Syed Faridul Islam
Chairman Member Member

Prof. Sheikh Morshed Jahan Mr. M Nurul Alam FCS, CCEP-I, CGIA
Independent Director Independent Director

PrinC!I58| Dr. Muhammad K. M. Zakir Hossain Shalim Mutfti Dr. Imam Hossain
Shahjahan Madani Member Member

Chairman

22



Directors’ Profile

Dr. Arifur Rahman
Chairman

Dr. Arifur Rahman, the founding Vice-Chairman and
entrepreneur shareholder of Premier Bank, has been
unanimously elected as the new Chairman of the Bank.
The decision was made at the Bank's 314th Board
Meeting held on Thursday (August 21, 2025).

A renowned physician and entrepreneur, Dr. Rahman
brings over four decades of experience in health, military
medical services, banking, and business leadership. A
graduate of Dhaka Medical College, he built a long and
distinguished career in Saudi Arabia, where he earned
recognition as a trusted physician and advisor.

Dr. Rahman has played a significant role in promoting
Bangladeshi human resources abroad, creating
employment opportunities for millions of workers.
His contributions were highlighted in the 2004 UNDP
report. He was also instrumental in mobilizing financial
support from Saudi Arabian esteemed philanthropist to
build cyclone shelters in Barishal, Bangladesh.

During the COVID-19 pandemic, he spent eight months
in Sweden, where he collaborated with Professor Ola

Wingqvist of the Karolinska, Institute of Stockholm and
took permission from Bangladesh Health Ministry
to perform nasal corona vaccine trial. Dr. Rahman
has founded and led numerous initiatives in banking,
industry, and philanthropy. These include Samorita
Hospital, The Shoes BD Ltd, Denim Polymer Industries
Ltd, Always On Network Bangladesh. He also serves as
Chairman of the International Institute of Global Studies
(IIGS), Society for People's Advancement (SPA) and
Editor of The Ambassador, a diplomatic magazine.

Looking ahead, Dr. Rahman expressed his vision to
position Premier Bank as a “Three C Bank” — Consumer,
Corporate, and Conservative — with a renewed focus
on service, sustainability, and growth. Bangladesh’s
human resources, economic growth, and social welfare
continues to guide the Premier Bank toward becoming
a resilient, compliant, and customer-centric financial
institution.

23
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Directors’ Profile

Mr. Md. Forkan Hossain

Independent Director

Mr. Md. Forkan Hossain was Executive Director of
Bangladesh Bank. Mr. Hossain embarked upon his
career in 1993 as Assistant Director and successfully
completed his service as Executive Director on
March 16, 2025. He carried out important duties in
various departments of Bangladesh Bank head office
like Human Resources Department, Accounts and
Budgeting Department, Foreign Exchange Operation
Department, Agricultural Credit Department etc. He
also served Bangladesh Bank Chattogram Office and
Motijheel Office in different capacities. He performed
his duties as Managing Director of The Security
Printing Corporation (BD) Ltd. for more than one year.
He performed important role as Observer of One Bank
PLC, Janata Bank PLC and Board Member of Investment
Corporation of Bangladesh.

24

Mr. Hossain obtained his post-graduation degree
in Accounting with first class from University of
Chittagong.

He travelled Poland, India, UK, Germany, Switzerland,
Austria, Hungary, Check Republic, Turkey, Egypt and
Saudi Arabia for official and religious purposes.

At present, Mr. Md. Forkan Hossain is serving as an
Independent Director of The Premier Bank PLC, where
he is the Chairman of the Audit Committee, contributing
his vast knowledge and expertise to strengthen the
Bank's governance, accountability, and regulatory
compliance framework.
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Mr. Syed Faridul Islam

Independent Director

Mr. Syed Faridul Islam has long 40 years of banking
career both in foreign and local banks where last 16
years in Senior Management Position (SMT) which
includes AMD & CRO and DMD & CRO in local reputed
banks.

He has multiple skills and hands on experiences in
Business, Risk Management, Operations, Credit Risk,
Audit, Anti Money Laundering, Internal Control and
compliance, IT integration and Information security ofthe
bank. He played a key role in establishing SME business
both in Foreign and local bank and centralization
of RM based corporate business in the bank. He has
specialty in business process re-engineering, policies,
service quality framework, complaint management and
establishing various control management of the bank.
He directly managed credit risk for Corporate, SME and
Retail portfolio and held credit approval authority of
BDT 300m in Local Bank.

He joined United Commercial Bank Limited on 15th
May, 2019 as the Additional Managing Director. Mr.
Islam took over the Credit Risk Management, Credit
Administration, Risk  Management, Information
Security, Call Centre, Service Quality and Complaint
management of the entire bank as Chief Risk Officer
(CRO). He also looks after number of key projects like
KYC, Centralization of Credit Administration, Control &
risk management of Internet Banking and Document
Management system (DMS). In addition, he is also the

Prior to joining UCB, he was the Deputy Managing
Director & Chief Risk Officer of Prime Bank limited for 4
years. He played a pivotal role in restructuring business
model for both SME Banking, Consumer Banking,
Branch network including Trade Services, Credit
administration and Cash Management under Central
Operations in Prime Bank limited. He also set up Prime
Bank's Retail and SME collection and Special Asset
Management model.

He firmly contributed digitalization by implementing and
upgrading of Core Banking system, Card Management
system, Internet Banking and Tier 3 data Centre of the
Bank.

He was also Head of SME Banking, BRAC Bank and
reorganized small segment and centralized of Credit Risk
Management. He was also Head of Risk Management of
the Bank. He ran large SME business and led a large
SME team of more than 2000 resources in the country.

He worked for Grindlays Bank, ANZ Bank and Standard
Chartered Bank for 25 years, during his long tenure
he worked in branch banking, product, MIS, CBS
integration and successfully launched SME business
products there. He was Head of Medium Business,
Standard Chartered Bank, Bangladesh.

In his long career with foreign banks includes overseas
working experiences as well. In his secondment with
ANZ Bank, Melbourne, Australia, he played key role
in product and parameter analysis. He was a member
of core implementation team of system integration for
ANZ Grindlays Bank, Bangladesh and India. He started
his career at Grindlays Bank in 1984,

Mr. Islam has an MBA, major in Marketing and he is
also certified ‘Credit Professional’ from OMEGA in the
UK organized by Standard Chartered Group, London.
He attended numerous training courses, seminars,
workshops and conferences locally and overseas.

Currently, Mr. Syed Faridul Islam, Independent Director of
The Premier Bank PLC, is the Chairman of the Executive
Committee and Member of the Risk Management
Committee, contributing to strong governance, risk
resilience, innovation, and sustainable growth.
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Mr. Md. Sazzad Hossain

Independent Director

Mr. Md. Sazzad Hossain is a highly accomplished banker
with 37 years of extensive experience in Bangladesh's
financial sector. He began his career in 1987 as a
Probationary Officer at Pubali Bank Ltd. and went on to
hold senior leadership positions at Eastern Bank Ltd.,
NCC Bank Ltd., and Bank Asia PLC, where he last served
as Deputy Managing Director & Chief Operating Officer
(COO0). He also represented Bank Asia PLC as Director
in Bank Asia Securities, The Bangladesh Rating Agency
Ltd., and the Industrial and Infrastructure Development
Finance Company (IIDFC).

Over the course of his career, Mr. Hossain has
developed expertise in credit management, portfolio
supervision, banking operations, internal control and
compliance, audit and risk assessment, and corporate
policy formulation. At Bank Asia PLC, he served in
several critical roles, including Chief Operating Officer,
Chief Credit Officer, Chief Risk Officer, and Head of
Internal Control & Compliance Division (ICCD), as well
as Head of multiple major branches. He was also a key
member of several important committees, such as the
Senior Management Team (SMT), Credit Committee,
IT Steering Committee, Risk Management Committee,
and Policy Review Committee.
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Academically, Mr. Hossain holds a Master of Commerce
in Finance & Banking (1985) and a B.Com (Hons.)
in Finance (1984) from the University of Dhaka.
Following his retirement from active banking, he has
been contributing to academia as a Part-Time Faculty
Member at the University of Asia Pacific's Department
of Business Administration.

Currently, Mr. Md. Sazzad Hossain serves as an
Independent Director of The Premier Bank PLC., where
he is also the Chairman of the Risk Management
Committee and a Member of the Executive Committee
of the Board. In these roles, he continues to leverage
his vast professional expertise, strategic leadership,
and strong commitment to governance and risk
management in Bangladesh’s financial sector.
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Prof. Sheikh Morshed Jahan

Independent Director

Prof. Sheikh Morshed Jahan, an international
development policy economist and professor of strategy,
economics, and entrepreneurship at IBA University of
Dhaka, carries 32 years of experience in business and
development research, university teaching, corporate
advising, and capacity building in Bangladesh and in
countries of South, South-East, and Central Asia.

Prof. Jahan was an international consultant to UNDP
(Singapore/ Malaysia), UN-ESCAP (Bangkok), the
World Bank (Washington DC), and ASEAN Economic
Research Institute. United Nations has published his
research works as part of several multi-country studies.
Prof. Jahan led/co-led/served in 100+ projects involving
research and surveys, consulting, market system and
value chain development, intervention facilitation, and
capacity building on behalf of multi-lateral and bilateral
agencies (such as USAID, Ukaid, Danida, SDC, EKN,
etc.) and MNCs and national businesses (such as
Samsung, KNI Japan, G4S, Radio Today, etc.).

Prof. Jahan also led and worked in projects
commissioned by different agencies of the Government
of Bangladesh. On behalf of ICT Division (LICT/EDGE)
and IBA-University of Dhaka, Prof. Jahan has been
leading two high-impact World Bank-funded flagship
programs involving capacity building of the IT/ITeS
industry, namely CXO Strategy Conclave targeting the
digital economy entrepreneurs, founders/co-founders,
and C-suite executives and ACMP 4.0 targeting the
industry’s mid-management professionals. He also
co-led the project on Sustainable Business Model

Development of Union Digital Centers under a2i. He also
advised the CDCSK team working on the development
of the largest national digital networking platform of
women entrepreneurs commissioned under the BRCP1
project of the Ministry of Commerce.

Prof. Jahan served as a member of United Nations ESCAP
Advisory Panel on SME Development and contributed
to its Policy Guidelines for SME Development in Asia
and the Pacific. He holds an MBA from IBA-University of
Dhaka (where he topped the merit list with the highest
distinction) and AM (international development policy)
from Duke University, USA. He was a Joint Japan/World
Bank scholar at Duke University, and a Commonwealth
Fellow at IIM-A.

His country work experience includes: Bangladesh,
Kazakhstan, Mongolia, Lao PDR, Cambodia, Nepal,
Bhutan, Thailand, the Philippines, and USA. As
an international consultant to UNDP (Singapore/
Malaysia)'s South-South and Triangular Cooperation
for SME Development in Asia, Prof. Jahan led capacity
building of SME development agencies in five countries
of South Asia, Southeast Asia, and Central Asia.
Partnering with Prof. Gary Gereffi of Duke University,
he also co-designed and co-facilitated World Bank-
funded capacity building project on Global value chains
and international competitiveness spearheaded by
Kazakhstan Ministry of Economy. Prof. Jahan was a
Teaching and Research Fellow at Duke University and
collaborated in teaching technology and organizations
and researching global value chain governance.

Prof. Jahan supervises doctoral dissertation works
involving  bottom-of-the-pyramid markets, digital
economy, renewable energy, sustainable development,
Islamic finance, and value chains. Prof. Jahan's areas
of interest include public policy, market system
development; inclusive growth; global and regional
value chains; MSME and entrepreneurship; agriculture,
climate, and food security; agribusiness and rural
economy; international trade competitiveness;
4R and digital economy; technology adoption/
commercialization; business acceleration and scaling
strategy; market research, feasibility, sector studies,
baseline, and impact studies. He also published 50+
articles, book chapters, and papers in national and
international peer-reviewed journals, conference
proceedings, and books. As a full-time faculty member,
he joined IBA in 1993.
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Mr. M Nurul Alam FCS, CCEP-I, CGIA

Independent Director

Mr. M NurulAlam is a highly accomplished Chartered
Secretary and seasoned corporate governance professional
with over four decades of diversified experience in
multinational companies, financial institutions, and listed
corporations in Bangladesh. He has extensive expertise
in corporate governance, ethics and compliance, internal
audit, and risk management, with a proven track record of
building compliance culture and strengthening assurance
functions in organizations.

He is the Founder & CEO of MNA Associates, where he
provides independent corporate governance compliance
audits, external assessments of internal audit activities,
corporate  compliance retainership, and forensic
investigations. Previously, he held several key leadership
positions, including:

¢ Chief Ethics & Compliance Officer of Banglalink (a
subsidiary of VEON Ltd., Netherlands).

+ Director & Chief Executive Officer of Prime Islami
Securities Ltd.

+ Deputy Managing Director & Company Secretary of
Prime Islami Life Insurance Ltd.

¢ Company Secretary & Head of Internal Audit of
Orascom Telecom Bangladesh Ltd.

¢ Head of Company Secretariat & Legal Affairs of
GlaxoSmithKline Bangladesh.

In addition to his corporate career, he is actively
involved in professional bodies and leadership roles:

¢ Member, Election Board of the Foreign Investors
Chamber of Commerce & Industry (FICCI).
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¢ Council Member, Institute of Chartered Secretaries
of Bangladesh (ICSB) and Member, Corporate
Governance Committee.

*  President, The Institute of Internal Auditors Bangladesh
(IIAB).

+  Global Assembly Member, The Institute of Internal
Auditors (IIA) and Council Member of the Asian
Confederation of lIA.

Country Representative & Global Council Member.
Chartered Global Investment Analyst (CGIA) Institute,
USA.

Mr. Alam has attended numerous international conferences,
business meetings, and professional forums across
Canada, Europe, the Middle East, and Asia, strengthening
his global perspectives in corporate governance and
compliance.

He holds a Master of Commerce (Accounting) obtained
from the University of Chittagong, is a Fellow Chartered
Secretary (FCS) from ICSB, a Certified Compliance &
Ethics Professional- International (CCEP-I) from the
Society of Corporate Compliance & Ethics, USA, and a
Chartered Global Investment Analyst (CGIA) from the
CGIA Institute, USA.

With his extensive expertise in governance, compliance,
audit, and ethical leadership, Mr. M Nurul Alam currently
serves as Independent Director of The Premier Bank PLC,
member of the Audit Committee, and the Risk Management
Committee of the Board of Directors. Additionally, He is
the Chairman of the Premier Bank Securities Limited (a
subsidiary of The Premier Bank PLC.). He is the Chairman
of Audit Committee and Independent Director of Renwick
Jajneswar & Co. Bangladesh Limited.
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Mr. Md. Monzur Mofiz

Managing Director

Md. Monzur Mofiz is a veteran banker and visionary
leader currently fulfilling his role as the Managing
Director of The Premier Bank PLC. bringing with him
nearly 32 years of banking experience across leading
financial institutions in Bangladesh. He began his
banking career in 1993 with Sonali Bank PLC. and has
since held key leadership roles at ONE Bank PLC,
Dutch-Bangla Bank PLC,, The City Bank PLC., AB Bank
PLC., and Sonali Bank PLC. Throughout his career, he
has contributed significantly to corporate banking, fund
management, cost optimization, retail and SME deposit
growth, financial inclusion, and the expansion of mobile
financial services and agent banking in underserved
areas. He has also played an important role in advancing
Islamic banking services and strengthening operational
excellence.

Mr. Mofiz holds a Bachelor of Science degree in Civil
Engineering from Bangladesh University of Engineering
& Technology (BUET) and an MBA in Finance from the
Institute of Business Administration (IBA), University
of Dhaka. His professional strengths include industry
analysis, credit and equity structuring, stakeholder
management, and team leadership.

Under his guidance, The Premier Bank PLC continues
to pursue sustainable growth, digital transformation,
customer-centric innovation, and strong governance.
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Our Products & Services at a Glance

Premier Bank is your one stop financial store that offers diversified products & services to meet any financial needs.
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Corporate Banking Products (

SME Banking Products o

Card Products ([ ]

Deposit products ®

Short Term Finance

Long Term Finance

Import/Trade Finance

Work Order/Construction Finance
Export Finance

Syndications & Structure Finance
Lease Finance

Medium- and Long-Term Finance
Working Capital Finance

Trade Finance

Women Entrepreneurship Loan
Micro and Cottage Finance

Rural & Agriculture Finance
(Premier Grameen Swanirvor)
Premier Samridh

(Loan product for

10/50/100 BDT A/C Holder)

EMV Visa Classic - Local/International

EMV Visa Gold-Local/International

EMV Gold Dual Currency Card (MasterCard)

EMV Platinum Dual Currency Card (VISA/MasterCard)
EMV Debit Card Local (VISA/MasterCard)

EMV TC/Hajj Prepaid Card (VISA/MasterCard)

RSN

Corporate Banking
Products

SME Banking
Products

Savings Account (SB)

Special Notice Deposit Account (SND)
Premier Super Account

Premier 50 Plus Account

Premier Genius Account/School Banking Account
Premier Esteem Savers

Premier Excel Savers

Premier Shadhinota Account (10 BDT)
Premier High-Performance Account
Premier Payroll Account

Premier Remittance Savers Account (RSA)
Current Account (CD)

Foreign Currency (FC) Account

Non-Resident Foreign Currency Deposit Account (NFCD)

Resident Foreign Currency Deposit Account (RFCD)

Deposit
products

Fixed Deposit (FDR)

Double Benefit Scheme (DBS)

Education Savings Scheme (ESS)

Monthly Income Scheme (MIS)

Monthly Savings Scheme (MSS)

Shwapno (Two Year Monthly Deposit Scheme)
Registered Retirement Deposit Plan (RRDP)



— Retail Loan Products
= Premier Home Loan
= Premier Home Loan
for Freedom Freighter
= Auto Loan
= Consumer Credit Scheme
= Secured Line
= Salary Loan
= Travel Loan

@

Retail Loan
Products

Islamic Banking
Products

Digital Banking
Services

OO
0d
Other

Banking
Services

Investment Products .

Islamic Banking Products
Al-Wadiah Current Deposit (AWCD)

Mudaraba Savings Deposit (MSD)

Mudaraba Short Notice Deposit (MSND)

Mudaraba Premier Genius Account (MPGA)
Mudaraba Premier Excel Savers Account (MPESA)
Mudaraba Premier Esteem Savers Account (MPESA)
Cash Wagqf Deposit Account

Mudaraba Payroll Account

Mudaraba Premier Sadhinota Account

Mudaraba Premier Remittance Saver Account
Mudaraba Foreign Currency Account

Mudaraba Non-Resident Foreign Currency Deposit
Account

Mudaraba Resident Foreign Currency Deposit Account
Mudaraba Term Deposit Receipt (MTDR)

Mahar Savings Scheme (Mahar)

Hajj Plan Scheme

Mudaraba Hajj Savings Scheme (MHSS)

Mudaraba Monthly Income Scheme (MMIS)
Mudaraba Monthly Savings Scheme (MMSS)
Mudaraba Double Benefit Scheme (MDBS)

Premier Tijarah Personal
(Consumer) Finance
Premier Tijarah Auto Finance

Premier Tijarah Home Finance

Bai' Al-Murabaha

Bai’ Al-Muajjal c
Bai' As-Salam -
Musharaka Documentary Bills
Hire Purchase under Shirkatul
Milk (HPSM)

@ Digital Banking Services

Mobile App (pmoney)

ATM Banking

Premier Fast Track

Mobile Banking Manager (MBM)

E-Statement Service

Electronic Fund transfer through BEFTN (EFT)

Other Banking Services = Travel Card

«  Internet Banking * Bangla QR

»  Mobile Banking *  Bangla QR Teller

= Locker Services = Brokerage House Service

= Remittance Services = Utility Bill Payment Service

= Debit Card = MRP/MRV Payment Service
= Purchase & Sell of FC = POS Terminal Service

= Point of Sale (POS) = Treasury Service

= ATM/CDM = SWIFT Service etc.

= Quick Account

31



The Premier Bank PLC.
Annual Report 2025

Key Events
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The Premier Bank PLC.
holds 26" AGM on 13
October, 2025 at Head
Office

The Premier Bank PLC.
holds 315" Board Meeting
on 21 September, 2025 at
Head Office

The Premier Bank PLC. holds
a Sponsorship Program on
13 March, 2026 for the Prize
and Certificate Distribution
for Essay Competition on
“Comparative Analysis and
Prospects of the Insurance
Sector in Bangladesh

Relative to Neighbouring
Countries” organized by
the Bangladesh Institute for
Professional Development
(BIPD) at Head Office
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Key Events

P 4 B

The Premier Bank PLC.
launched revamped website
on 08 October, 2025 aimed
at enhancing customer
experience and meeting the
evolving needs of our clients
in the digital age.

Mew Website,
Launching
(i
LA TR ki . TOOY

Premier Bunkﬁ
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The Premier Bank

PLC. holds 71¢t Shariah
Supervisory Committee
Meeting on 26 April,
2026 at Head Office
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Shariah Supervisory Commitiee Meeting
The Prim Bank PLC

he Premier Bank PLC.
and Shanta Holdings
Limited Signed a Strategic
Agreement on Wednesday
under which the bank will
relocate its Head Office from
Igbal Centre to the 40-storey
Shanta Pinnacle
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Key Events
2 4

The Premier Bank PLC.
Celebrates Anniversary
under the theme 26 Years
of Banking for the Greater
Good.

2 4

he Premier Bank PLC.
Holds Workshop on 18
October, 2025 on Integrity &
Ethics Practice in Banking

ANNUAL RISK CONFERENGCE 2025 Premier Bank
Premier Bank Proactve Bosis Management for Sussainatie Geowth : Premier Bank

e b e

he Premier Bank Lot 00 o Eeene o NNUAL FUSK
PLC. holds Annual e g = — e e
Risk Conference on 26 - - by e 2 ey :
December, 2025 under

he theme Proactive
Risk Management for

Sustainable Growth
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Message from the Chairman

Dr. Arifur Rahman
Chairman
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Dear Valued Shareholders,
Assalamualaikum

It's my privilege to present the Annual Report
2025 of The Premier Bank PLC. to distinguished
shareholders, respected members of the Board,
valued customers, and the entire team of the Bank.

The year 2025 was marked by a complex and evolving
economic landscape, both globally and domestically.
Despite ongoing challenges such as inflationary
pressures, market volatility, and regulatory adjustments,
our bank demonstrated resilience, stability, and a clear
commitment to sustainable growth. | am pleased to
report that our overall qualitative performance remained
strong, reflecting the effectiveness of our strategic
direction and disciplined execution. Moreover we are
committed to position the Bank as a “Three C Bank”
— Consumer, Corporate, and Conservative — with a
renewed focus on service, sustainability, and growth.

Global Economic Outlook 2025

The global economic environment in 2025 remained
characterized by moderate growth amid ongoing
structural and geopolitical challenges. According to
the latest World Economic Outlook of the International
Monetary Fund (IMF), globaleconomicactivity continued
to show resilience, albeit below historical averages.

Global GDP growth stood at 3.2% in 2025, compared
to 3.3% in 2024, reflecting the impact of tight monetary
conditions and subdued demand. Inflation moderated
to around 41%, though it remained elevated in
emerging economies (5.4%) relative to advanced
economies (2.5%). Global trade growth remained weak
at approximately 1.7%, constrained by geopolitical
tensions and trade fragmentation. Looking ahead,
inflation is expected to ease further to around 3.8%
in 2026, indicating a gradual disinflation process.

Despite stable growth, downside risks persist, including
geopolitical uncertainties, high public debt, financial
market volatility, and commodity price fluctuations.
Overall, the global outlook reflects resilient yet
constrained growth.

Bangladesh economy in 2025: A year of survival

The year 2025 was characterized more by economic
stabilization than recovery. The primary policy
focus remained on maintaining macroeconomic
stability and preventing further deterioration amid
a challenging domestic and global environment.

According to the Bangladesh Bureau of Statistics
(BBS) and the International Monetary Fund (IMF),
real GDP growth moderated to 3.49% in FY2025,
compared to 4.2% in FY2024 and 5.8% in FY2023,
reflecting subdued investment, tight monetary
conditions, and external pressures. Inflation remained
elevated at 8.49%, though it showed signs of easing

toward the latter part of the year. The external sector
demonstrated resilience, supported by steady export
performance—particularly in the RMG sector—and
strong remittance inflows, contributing to improved
foreign exchange stability, as noted by the World Bank.

The banking sector remained broadly stable but
continued to face structural challenges, with moderated
credit growth and steady deposit mobilization.
However, challenges persisted, including elevated
non-performing loans (NPLs), liquidity pressures,
and exchange rate volatility. Ongoing regulatory
reforms and increasing digital adoption supported
improved governance and operational efficiency.

Fiscal pressures remained evident, with a widening
deficit driven by lower revenue mobilization and
higher expenditure commitments. Nonetheless,
key macroeconomic indicators—including nominal
GDP of approximately USD 450 billion, per capita
income of around USD 2,593, and relatively low
unemployment—reflect underlying economic resilience.

Looking ahead, both the IMF and the World Bank
project a gradual recovery, with GDP growth expected
to improve to around 4.7%-4.8% in FY2026, subject
to continued policy discipline and structural reforms.
Overall, the economy in 2025 reflects a phase of
stabilization under pressure, laying the groundwork for
a gradual recovery in the coming years.

Our Performance Overview

During the year, the bank recorded steady growth in
its core financial indicators. Our total assets, deposits,
and loan portfolio expanded in a balanced manner,
supported by prudent credit risk management and a
diversified business approach. We remained focused
on maintaining asset quality, strengthening our capital
position, and ensuring adequate liquidity to support
future growth.

The Premier Bank PLC. has embarked on a new chapter
under the leadership of its newly constituted Board of
Directors. Since its formation on August 19, 2025, the
Board has prioritized formulating banking policies with
a strong focus on corporate governance and compliance
to preserve depositor trust and institutional reputation.
It has also initiated recovery of non-performing loans
(NPLs) and undertaken effective corrective measures.
The Board's key areas of focus include audit matters,
divisional strategy, service quality, account segregation,
corporate culture, and governance. Special emphasis
is being placed on remittance, retail, corporate, SME,
cards, digital, and Islamic banking.

Safeguarding depositor funds remains the board's
foremost priority. Rigorous analysis is underway on bad
loans and audit issues, with maximum measures being
taken to protect customers’ money. To ensure essential
services are delivered with the highest priority, the
board has introduced the “Service First” principle.

39



The Premier Bank PLC.
Annual Report 2025

At a time when many financial institutions are grappling
with dollar shortages and liquidity crises, the Bank
continues to stand strong. Letters of Credit (LCs)
are being opened seamlessly across all branches,
demonstrating the bank's stability and resilience.
Customers are also benefiting from renewed focus
on efficiency, care, and trust. Besides these we have
already emphasized & allocated substantial fund for
Women Entrepreneur Financing.

Prioritize Digital Banking

Digital transformation continued to be a cornerstone
of our strategy in 2025. We enhanced our digital
banking platforms to provide faster, safer, and
more convenient services to our customers. Our
investments in technology have not only improved
customer experience but also increased operational
efficiency and strengthened cybersecurity measures.

The Bank proudly launched its revamped website
(thepremierbankplc.com), aimed at enhancing
customer experience and meeting the evolving needs
of our clients. This website represents our dedication
to innovation and customer service excellence. We
are committed to providing our clients with superior
banking solutions that are both efficient and secure. The
combination of advanced security and a streamlined,
user-friendly interface ensures that digital banking with
Premier Bank is easier and safer than ever before.

Care and Share Alike for The Society

We care for the feelings, needs and experience of the
society and share our interests equally. We try hard to
provide for the less privileged and have-nots to ensure
a better society and a more prosperous Bangladesh. It
is an honor, our duty and privilege, to be able to serve
the nation in more ways than just providing banking
services.
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We also reaffirmed our commitment to responsible
and sustainable banking. Through our corporate
social  responsibility initiatives, we supported
programs in education, healthcare, environmental
sustainability, and financial inclusion. We believe
that long-term success is closely linked with
the well-being of the communities we serve.

Acknowledgement

| would like to express my sincere appreciation to our
valued customers for their trust and confidence in our
bank. My heartfelt thanks go to our employees for
their dedication, professionalism, and relentless efforts
throughout the year. | also extend my gratitude to our
Board of Directors for their strategic guidance, and to the
regulators and stakeholders for their continued support.

As we look ahead to 2026, we remain cautiously
optimistic. While uncertainties persist, we are confident
in our ability to adapt and grow. Our focus will remain
on innovation, customer-centric services, strong
governance, and sustainable value creation for all
stakeholders.

In closing, | reaffirm our commitment to building
a stronger, more resilient bank that continues to
contribute positively to the economy and society.

%

Dr. Arifur Rahman
Chairman
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The year 2025 marked a period of heightened stress for
Bangladesh's banking sector, as long-standing structural
weaknesses—particularly in asset quality—became
increasingly evident. Non-performing loans (NPLs) rose
sharply to approximately Tk 5.57 lakh crore, representing
nearly 31% of total outstanding credit, underscoring
the urgency for strengthened risk management and
governance practices.

The prevailing economic conditions remained challenging,
characterized by persistent inflation of around 8% and
subdued private sector credit growth. Elevated borrowing
costs, with the policy rate at 10%, further constrained
investment activity and business expansion. Throughout
the year, new investment remained stalled, as borrowing
costs climbed with the central bank holding the policy
rate at 10% - the highest among neighboring economies.
Regulatory developments during the year were significant.
The introduction of revised loan classification standards,
along with comprehensive asset quality reviews, has
enhanced transparency across the sector. The transition
toward a risk-based supervisory framework, scheduled
for implementation in 2026, represents a critical step
in aligning the financial system with international best
practices. The external sector provided some stability,
with foreign exchange reserves rising to USD 32.57 billion
by the end of the year, supported by strong remittance
inflows.

At the same time, the gradual adoption of digital
technologies, including early-stage Al-driven
solutions, signals a transformative shift within the
industry. Bangladesh’s banking sector will need
to committed to advancing its digital capabilities,
enhancing cybersecurity, and delivering improved
customer experience through innovation.

Major Economic Outlook Amid Geopolitical Tensions
The global economic landscape in 2026-2027 continues
to reflect a fragile balance between resilience and
uncertainty, shaped largely by persistent geopolitical
tensions and energy market disruptions.

According to the International Monetary Fund (IMF),
global growth projections have been modestly adjusted,
with divergent trends across major economies. The
United States economy is expected to maintain moderate
growth momentum, supported by fiscal measures, the
lagged impact of earlier monetary easing, and sustained
investment in technology-driven infrastructure. Growth
is projected at 2.3 percent in 2026, easing slightly to
2.1 percent in 2027, as higher energy costs partially
offset these gains. In contrast, the euro area remains
more vulnerable to external shocks, particularly due to
its exposure to energy supply disruptions linked to the
Russia-Ukraine conflict, compounded by instability in the
Middle East. As a result, growth is projected to moderate
to 11 percent in 2026 and 1.2 percent in 2027, reflecting a
more subdued recovery trajectory.

Emerging market and developing economies are
expected to face relatively stronger headwinds, given their
greater dependence on energy imports and sensitivity to

commodity price volatility. Growth in these economies
is projected to soften to 3.9 percent in 2026. The impact
is most pronounced in the Middle East and Central
Asia region, where ongoing conflict and infrastructure
disruptions are likely to significantly constrain economic
activity, with growth declining to 1.9 percent.

Amid these developments, policymakers may face
increasing pressure to adopt expansionary fiscal
measures to mitigate the impact of rising energy prices.
However, the IMF has cautioned against broad-based
interventions, such as subsidies and tax reductions, in
light of elevated fiscal deficits and rising public debt
levels, emphasizing the need for targeted and prudent
policy responses.

Bangladesh Financial Sector Overview 2025

At the conclusion of 2025, the Bangladeshi financial
landscape finds itself at a pivotal crossroads. While
there are early signs of stabilization supported by policy
discipline and cautious macroeconomic management,
longstanding  structural challenges continue to
weigh heavily on the system. Rebuilding confidence,
revitalizing private sector investment and strengthening
financial sector resilience remain critical priorities
going forward. From a macroeconomic perspective,
2025 was characterized more by consolidation than
expansion. Persistent inflationary pressures throughout
much of the year necessitated a tight monetary policy
stance. Although inflation showed some moderation
towards the latter part of the year, this came alongside
a deceleration in overall economic activity. According to
the Bangladesh Bureau of Statistics (BBS), inflation stood
at 8.49% in 2025, slightly higher than 8.17% recorded in
October. The banking sector continued to represent the
most significant area of vulnerability within the financial
system. Elevated levels of non-performing loans (NPLs)
remained a major concern, reflecting deep-rooted
issues such as weak credit governance, inadequate risk
assessment practices and limited recovery effectiveness.
Despite ongoing reform initiatives, defaulted loans
continued to strain bank balance sheets and constrain
their capacity to support new lending. At the end of 2025,
defaulted loans accounted for approximately 30.60%
of total disbursed credit—the highest level recorded
since 2000—highlighting the fragility of the banking
system. The total volume of classified loans surged to
BDT 5.57 lakh crore, with state-owned banks bearing
a disproportionately high share of defaults at 44.6%.
These trends underscore the urgent need for stronger
governance, enhanced regulatory oversight and more
effective resolution mechanisms.

Against this backdrop, banks remained cautious in their
lending approach, prioritizing liquidity preservation
over expansion. As a result, private sector credit growth
slowed significantly, reaching a four-year low of around
6.23% by October 2025—well below the central bank’s
target. Elevated borrowing costs, political uncertainty,
energy supply constraints and subdued business
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confidence collectively dampened demand for credit
and investment. Private investment indicators further
reflected this cautious sentiment. Investment by the
private sector declined to 22.48% of GDP in FY2024-
25, marking its lowest level in five years. This downward
trend signals weakening investor confidence at a crucial
juncture, particularly as Bangladesh prepares for its
transition from Least Developed Country (LDC) status.

Investor sentiment during the year was influenced
not only by financial conditions but also by broader
institutional and governance challenges. Concerns
over policy predictability, administrative inefficiencies
and contract enforcement continued to affect business
decisions. While reform initiatives were announced
across several areas, inconsistent implementation led
many domestic investors to adopt a cautious, wait-
and-see approach, while foreign investors remained
measured despite recognizing Bangladesh's long-term
growth potential and strategic advantages.

On a more positive note, the external sector provided
some degree of stability. Strong remittance inflows
contributed to easing pressure on foreign exchange
reserves, while export performance remained resilient in
the face of global economic uncertainty. As 2025 ends,
there is cautious recognition that stabilization has been
achieved, but there is broad agreement that the hardest
work lies ahead. Restoring trust in financial institutions,
curbing loan defaults and ensuring predictable policy
implementation are essential to unlocking private
investment.

Review of Financial Performance

The year 2025 was a particularly challenging period for
the banking sector in Bangladesh, and The Premier Bank
PLC was not immune to these adverse conditions. The
prevailingeconomic pressures, coupled with heightened
sectoral vulnerabilities, significantlyimpacted the Bank’s
overall financial performance. As a result, the Bank was
unable to achieve its targeted profitability during the
year. Despite these constraints, the Bank maintained
a prudent and cautious approach, prioritizing asset
quality, liquidity management, and risk containment
to safeguard its long-term stability. Encouragingly, the
strategic measures undertaken during the year have
laid a solid foundation for recovery. The Bank remains
optimistic that, with improving economic conditions
and continued internal strengthening, it will be well-
positioned to overcome these challenges and return to
a sustainable growth and profitability trajectory in the
coming year. At the end of 2025, our deposit position
Stood at BDT 329,402 million and Lending Portfolio
BDT 335,008 Inward remittance was BDT 94,661
million. Besides the backdrops, in 2025 we have seen a
significant positive growth in export and import sector
where import stood at BDT 342,814 million. On the other
hand, export stood at BDT 278,304 million. In 2025, the
total assets of the Bank stood at BDT 442,551 million.

46

Global Crisis and Foreign Exchange Volatility

The year was significantly influenced by global economic
uncertainties and foreign exchange market volatility.
Fluctuations in major currencies, coupled with pressures
on the balance of payments, created a challenging
environment for trade and cross-border transactions.
Despite these adversities, The Premier Bank PLC.
maintained aresilientand well-managed foreign exchange
position throughout the year. Through prudent treasury
management, strengthened monitoring mechanisms,
and a cautious approach to foreign currency exposures,
the Bank was able to navigate market volatility effectively.
This stability not only supported the Bank's operational
continuity but also reinforced its capacity to serve clients
engaged in international trade and remittance activities.

Non-Performing Loan (NPL) Management

Asset quality remained a key focus area. The Premier
Bank PLC.intensified its effortsin credit risk assessment,
monitoring, and recovery processes. Strategic initiatives
were undertaken to reduce non-performing loans,
improve recovery rates, and strengthen the overall credit
portfolio. Continuous improvements in governance and
internal controls further reinforced risk management
practices. Non-performing loans (NPLs) remained
a systemic challenge across Bangladesh's banking
industry in 2025, and our Bank was not immune to
these pressures. However, we remain firmly committed
to strengthening our asset quality and are confident
that our ongoing corrective measures will position us
more favorably by the end of 2026.

Digital Transformation

While 57% of banking executives claim digital
transformation is among their top priorities,
implementation failures have becomeimpossible to hide.
Half admit legacy systems actively block progress, while
48% acknowledge departmental silos prevent effective
data use. Like others, Digital transformation remained at
the forefront of our strategic priorities. The Premier Bank
PLC. continued to enhance its digital banking platforms,
offering customers secure, seamless, and efficient
services. Investments in technology enabled process
automation, improved service delivery, and expanded
financial inclusion, positioning the Bank competitively
in an increasingly digital financial landscape.

Security and Trust

Security has become the dominant concern for bank
leaders in 2025, with 53% now identifying cyber-
attacks as their greatest operational risk. This isn't
paranoia—it's a response to a wave of sophisticated
attacks targeting financial infrastructure. Maintaining
the highest standards of security and customer trust is
integral to our operations. During the year, we further
strengthened our cybersecurity infrastructure and data
protection measures. Robust compliance frameworks
and risk mitigation strategies ensured the safety and
integrity of our systems and customer information.



Ensuring Cost Effectiveness

Ensuring cost effectiveness remained a key strategic
priority for the Bank throughout 2025, particularly in a
challenging operating environment marked by margin
pressures and heightened risk considerations. The Bank
adopted a disciplined approach to expense management,
focusing on optimizing operational processes, reducing
inefficiencies, and enhancing resource allocation. Greater
emphasis was placed on digitalization and process
automation to streamline service delivery and lower
administrative costs, while maintaining high standards of
customer service. At the same time, prudent balance sheet
management and selective business expansion enabled
the Bank to protect profitability without compromising
on risk controls. Going forward, the Bank will continue to
strengthen its cost optimization framework, leveraging
technology and operational excellence to improve
efficiency and sustain long-term value creation.

Enhancing Customer Value

Enhancing customer value remained central to the
Bank's strategic focus in 2025, as evolving customer
expectations and increasing competition continued to
reshape the banking landscape. The Bank prioritized
delivering a seamless, secure, and personalized
banking experience through continuous improvement
in service quality, product innovation, and digital
capabilities. Efforts were directed toward expanding
customer-centric solutions, strengthening relationship
management, and improving turnaround times
across all service channels. In parallel, investments in
technology and data-driven insights enabled the Bank
to better understand customer needs and tailor its
offerings accordingly. Going forward, the Bank remains
committed to deepening customer engagement,
fostering trust, and delivering sustainable value
through innovation, reliability, and service excellence.

Human Resources Development

Human Resources Development remained a cornerstone
of the Bank’'s long-term strategy, recognizing that a
skilled, motivated, and ethical workforce is fundamental
to sustainable growth. During 2025, the Bank continued
to invest in talent development through structured
training programs, leadership development initiatives,
and continuous learning opportunities aligned with
evolving industry requirements. Emphasis was placed
on enhancing employee competencies in areas such as
risk management, digital banking, and customer service
excellence. The Bank also fostered a performance-driven
culture supported by transparent evaluation systems,
employee engagement initiatives, and a strong focus on
diversity, inclusion, and workplace well-being. Going
forward, the Bank remains committed to nurturing its
human capital, strengthening institutional capabilities,
and building a future-ready workforce equipped to
navigate an increasingly dynamic banking environment.
Focused Priorities for a Transformative Year
As we step into the new year, The Premier Bank PLC.
renews its commitment to strengthening its operational

foundation and achieving sustainable growth. Our
strategic priorities are firmly aligned toward enhancing
operational efficiency, improving profitability, and
maintaining robust governance standards across all
levels of the organization. We remain dedicated to
ensuring full compliance with regulatory requirements
while reinforcing a culture of transparency and
accountability.

In the year ahead, The Premier Bank PLC. is committed

to achieving the following strategic priorities:

¢ Strengthening operational capacity through
improved efficiency and process optimization

* Enhancing profitability by focusing on sustainable
and quality-driven business growth Ensuring sound
corporate governance with greater transparency and
accountability

¢ Maintaining strict compliance with all regulatory
requirements and industry standards

+ Delivering best-in-class customer service through
innovation and improved service delivery channels

+ Improving asset quality with disciplined credit
assessment and monitoring

¢ Reducing non-performing loans (NPLs) through
focused recovery and risk management initiatives

¢ Strengthening risk mitigation frameworks to
safeguard financial stability

* Promoting sustainable growth by balancing business
expansion with prudent risk management

¢ These commitments will guide the Bank’s strategic
direction as it aims to build resilience, restore
performance, and create long-term value for all
stakeholders.

Acknowledgement

I would like to extend my sincere gratitude to our valued
customersfortheir continued trustand confidence in The
Premier Bank PLC. | also express my deep appreciationto
our employees for their dedication and professionalism.
My thanks go to the Board of Directors for their strategic
guidance and to the regulators and stakeholders
for their continued support and cooperation. As we
move forward, we remain cautiously optimistic about
the future. While challenges persist, we are confident
in our strategic direction, operational strength, and
ability to adapt to evolving market conditions. The
Premier Bank PLC. remains committed to delivering
sustainable  growth, strengthening governance,
and creating enduring value for all stakeholders.

Thank you.

Md. Monzur Mofiz

Managing Director
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Report of the Board of Directors

Global Economy

Over the last year, headwinds from higher trade barriers
and elevated uncertainty have been offset by tailwinds
from technology-related investment; accommodative
financial conditions, including a weaker US dollar; and
fiscal and monetary policy support. But, once again,
the global economy is threatened with being thrown off
course—this time by the outbreak of war in the Middle
East at early of this year.

The Middle East conflict presents a significant
counterforce to these tailwinds through its impact
on commodity markets, inflation expectations, and
financial conditions. According to IMF, global growth is
projected to be 3.1 percent in 2026 and 3.2 percent in
2027, slower than its recent pace of about 3.4 percent
in 2025, and to settle at about that rate in the medium
term. The forecast for 2026 is revised downward by 0.2
percentage point and that for 2027 is unchanged. Last
year global headline inflation was 4.1% is expected to
increase to 4.4 percent in this year and decline to 3.7
percent in next year, marking upward revisions for both
years compared to last year. This scenario reflects the
disruptions from the conflict in the Middle East, partly
offset by carryover from reduced tariff rates.

Particulars 2025 2026(P)  2027(P)
World 3.40% 310% 3.20%
Advanced Economies 1.90% 1.80% 1.70%
Developoing Economies | 4.40% 3.90% 4.20%

GDP Growth: Continued Resilience and Rising
Fragility

The global economy was performing better than
expected before middle east conflict. In aggregate,
global growth in 2025 increased to 3.4% which was
3.3% in its previous year. In China, sequential growth
accelerated (per IMF staff seasonal adjustment) to 6.1
percent as strong exports offset weak domestic demand.
An increase in fiscal spending fueled stronger activity
in Germany, helping growth in the euro area, excluding
Ireland, accelerate to 1.5 percent. Growth in the United
States slowed to 0.5 percent, lower than expected
rate, as the government shutdown temporarily led to
a sharp contraction in public expenditure. Expansion
in US technology-related spending remained strong
in the fourth quarter, but its effect on GDP was offset
by its high import share. Growth in Japan rebounded
to 1.3 percent owing to stronger consumption and
investment. Global trade remained robust. Brisk
expansion in technology-related exports offset slowing
momentum in exports in other product categories. This
benefited Asian economies in particular, as the main
exporters of semiconductors and other equipment
sought after by firms raced to invest in digital and Al-
related technologies. The rewiring of global supply
chains and trading relations continued. US imports
from China dropped sharply; those from Canada also
declined. These dips were offset by increases in imports
from Taiwan Province of China, Vietnam, and, to a
lesser extent, Mexico. On the other side of the equation,
Chinese exports were reoriented from the United States
to other Asian economies and, temporarily, to Europe.
China's merchandise goods trade surplus hit a record
$1.2 trillion (6 percent of GDP) in 2025.

Global Inflation: Navigating the Energy Surge

Global GDP Growth
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The global inflationary landscape is currently defined
by a “conflict-driven resurgence” that has interrupted
the steady progress seen last year. While headline
inflation had stabilized across many advanced and
emerging markets by late 2025, the escalation of
conflict in the Middle East has triggered a sharp spike
in energy costs—with oil and natural gas prices surging
by roughly 40% and 60% respectively. Consequently,
headline inflation is now projected to rise from 4.1% in
2025 to 4.4% in 2026, a significant upward trend that
reflects the immediate pass-through of energy and
fertilizer costs.

In major economies like the United States, the impact is
even more pronounced, with projections leaping to 4.2%
this year, even as labor markets remain historically tight
and nominal wage growth holds solid. Looking ahead
to 2027, the outlook remains cautiously optimistic;
provided inflation expectations stay well-anchored
and the energy price surge unwinds, global inflation is
forecast to decline to 3.7%.

Foreign Direct Investment:
Developed Economies

Growing in

FDI Growth
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According to UN Trade and Development (UNCTAD),
Foreign Direct Investment (FDI) flows to developed
economies jumped 43% to $728 billion in 2025, driven
by Europe and financial hubs. The European Union
saw a 56% increase, supported by large cross-border
acquisitions and a rebound in major economies
including Germany, France and ltaly. By contrast, flows
to developing economies declined by 2% to $877 billion.
Lower-income countries were hit hardest, with three
quarters of least developed countries seeing stagnant
or declining flows. By contrast, project numbers fell
sharply by 25% in tariff-exposed, global value chain-
intensive sectors.

In 2025, there was a growing concentration of FDI in
projects that are capital intensive and technology

driven. Data centers attracted more than one fifth of
global greenfield project values in 2025, with announced
investment exceeding $270 billion. Demand was driven
by Al infrastructure and digital networks. Looking ahead,
downside risks are mounting. FDI flows could increase
modestly in 2026 if financing conditions continue to
ease and cross-border mergers and acquisitions pick
up. But, real investment activity is likely to remain
subdued, weighed down by geopolitical tensions, policy
uncertainty and economic fragmentation.

Global Commodity Market: Threatened by
Middle East Conflict

According to recent World Bank (WB) and IMF
outlooks, overall commodity prices are expected to
drop by approximately 7% this year, driven by sluggish
global growth and an oversupplied oil market. However,
this downward trajectory is being severely tested by
the escalation of the USA-Israel conflict with Iran. The
UNCTAD highlights that any sustained disruption in the
Strait of Hormuz—a vital artery for 20% of the world’s
liquefied natural gas and oil—risks a massive “volatility
spike” that could erase the current disinflationary trend.
While agricultural and metal prices are projected to
remain relatively stable due to strong supply conditions,
precious metals continue to rally as investors seek
“safe-haven” assets amidst Middle Eastern instability.
Consequently, while the baseline projection remains
bearish, the risk of energy-driven price shocks remains
a significant threat to global economic stability.

Global Economic and Trade Growth Review

Global trade enters 2026 under mounting pressure from
slower growth, geopolitical fragmentation, accelerating
digital and green transitions and tighter national
regulations, according to UN Trade and Development
(UNCTAD). Together, these forces are reshaping trade
flows, investment decisions and global value chains,
with the greatest risks and opportunities concentrated
in developing economies. Global growth is projected to
remain subdued at about 2.6% in 2026, while growth in
developing economies excluding China slows to around
4.2%. Major trading partners, including the United
States, China and Europe, are also losing momentum,
weakening demand and tightening financial conditions.
For developing countries, slower growth limits
investment in infrastructure and industrialization.
Stronger regional trade and diversification will be
critical to build resilience. Global tariffs rose in 2025,
driven largely by measures introduced by the US,
with manufacturing most affected. Governments are
expected to continue using tariffs in 2026 to pursue
industrial and strategic objectives. Frequent policy
shifts increase uncertainty, discourage investment
and disrupt supply chains. Smaller and less diversified
economies are most exposed to rising costs and trade
volatility.
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Bangladesh Economic Overview

Bangladesh has inspiring story of growth and
development. From being poorest nation at birth,
today Bangladesh is one of the world's fastest growing
economies. It has reduced poverty in record time
and achieved lower middle-income status within four
decades. According to World Bank, Bangladesh’s
success comprises many moving parts—from investing
inhuman capitaltoestablishingmacroeconomicstability.
Building on this success, the country is now setting the
stage for further economic growth and job creation by
ramping up investments in energy, inland connectivity,
urban projects, and transport infrastructure, as well
as prioritizing climate change adaptation and disaster
preparedness on its path toward sustainable growth.
Now, Bangladesh is preparing for transition out of the
Least Developed Country (LDC) category at the end of
2026. This would be a historic milestone as this is the
culmination of decades of steady progress in income
levels, human development, and structural changes. But
in recent time ongoing US-Iran war is triggering severe
economic strain and social instability in Bangladesh,
pushing up energy prices, putting pressure on foreign
exchange reserves, and weakening the overall economy.
At the same time, it is disrupting export activities and
threatening remittance inflows, further undermining the
country’s economic stability. At the end of FY2024-25
GDP growth rate finalized at 3.49%, reflecting cautious
investment activity, tight monetary conditions, and
persistent external vulnerabilities. Inflation remained
relatively high at around 8.0%-9.0% throughout much of
the year, though a gradual easing trend emerged toward
the end, in early of 2026 it reached at 8.24%. Despite
these headwinds, the external sector demonstrated
resilience. Steady export earnings—particularly from
the ready-made garments (RMG) industry—alongside
strong remittance inflows, helped stabilize foreign
exchange reserves and mitigate balance of payment
pressures. This external support played a crucial role
in maintaining overall macroeconomic stability.

Agriculture Sector

The agriculture sector remains a cornerstone of the
economy, playing a vital role in ensuring food security,
supporting rural livelihoods, and contributing to overall
economic growth. The growth rate of the agriculture
sector in the fiscal year 2024-25 stands at 2.84%, while
the provisional rate was 1.97%. In contrast, the final
estimate for FY 2023-24 recorded agricultural growth
at 3.30%. Compared to that, the growth rate in FY 2024-
25 has decreased by 0.88 percentage points.

2021-22 2022-23 2023-24 2024-25

Growth rate of 3.05%

o)
Agriculture Sector 2.42%

3.37% 3.30%

50
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Industry Sector

Industry sector is a key driver of economic growth,
encompassing manufacturing, construction, mining,
and utilities, and contributing significantly to production,
employment, and overall development of an economy.
According to provisional estimates, the growth rate in
the industry sector in FY 2024-25 stood at 3.91%, while
the overall estimate was 4.08%. It is noteworthy that,
based on provisional estimates, the growth rate of the
industry sector in FY 2023-24 was 3.81%. Compared
to FY 2023-24, the growth rate in the industry sector
increased by 0.30 percentage points in FY 2024-25,

2021-22 2022-23 2023-24

2024-25

Growth rate of
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Industry Sector 9.86%
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Service Sector

The service sector is a vital part of the economy,
encompassing activities such as banking, education,
healthcare, transport, and trade, and playing a major
role in employment generation and overall economic
growth. According to provisional estimates, the growth
rate in the service sector in FY 2024-25 stood at 4.35%,
while the overall estimate was 4.63%. It is noteworthy
that, based on provisional estimates, the growth rate of
the service sector in FY 2023-24 was 5.09%. Compared
to FY 2023-24, the growth rate in the service sector
decreased by 0.74 percentage points in FY 2024-25.

2021-22 2022-23 2023-24 2024-25
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Inflation

Inflation in Bangladesh remains a major macroeconomic
concern, although recent data shows a slight easing
trend. According to recent scenario, the country’s
headline inflation declined to 8.71% in March 2026,
down from 913% in February which was 9.86% in
early of 2025, mainly due to a reduction in food prices
.Food inflation dropped to around 8.24%, supported by
improved supply conditions, while non-food inflation
remained relatively high at about 9.09%, driven by
increased costs of housing, transport, and energy
.Despite this modest relief, overall inflation continues
to put pressure on household purchasing power, as
price increases in essential goods and services remain
significant. Experts also warn that external factors such
as rising global energy prices and geopolitical tensions
specially in middle east region could sustain inflationary
pressures in the near future, making it a persistent
challenge for Bangladesh's economic stability.

Year Mar-25 Jun-25 Sep-25 Dec-25
Inflation Rate 9.35% 8.48% 8.36% 8.49%
Inflation Rate
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Export

Total export receipts of goods in Bangladesh (including
exports of EPZ) during the financial years 2024-25
amounted to US$ 43.56 billion respectively reflecting a
11.7 % increase in US$ portion compared to the previous
year. Total export receipts of services in Bangladesh
during the financial years 2024-25 amounted to US$
6.91 billion, respectively.

The major commodities of export receipts during the
year Readymade Garments sector continues to function

as the primary engine of the national economy. With
export receipts totaling US$ 37.21 million, this sector
alone accounts for a staggering 85.4% of total export
earnings. The 12.0% year-over-year growth in RMG
suggests that the industry is successfully navigating
global supply chain shifts and maintaining a competitive
edge through scale and efficiency. However, this high
level of dependency highlights a “monolithic” export
structure, where national economic health is closely
tied to the global demand for apparel. Beyond the RMG
powerhouse, several other sectors such as Bicycles
emerged as a standout performer with a 39.7% growth
rate compared to previous year, the highest among
all remaining categories. This suggests an increasing
capacity for high-value manufacturing and successful
entry into international eco-mobility markets.

USD Billion
Year 2021-22 2022-23 2023-24 2024-25
Export $52.08 $50.97 $45.64 $45.47
Export
$52.08 $50.97
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Import

The total merchandise import payments of Bangladesh
(including imports of EPZ) during the years 2023-2024
and 2024-2025 amounted to US$ 63.23 billion and US$
67.48 billion respectively, reflecting 42.49 billion (6.7%)
increase. The total import payments of services during
the years 2023-2024 and 2024-2025 amounted to US$
9693.5 million US$ 11.92 billion respectively, reflecting
2.22 billion (22.9%) increase.

The financial year 2024-25 witnessed an expansion
in national import activities, with total expenditures
rising to US$ 67.33 billion, up from US$ 63.11 billion
in the previous year. This growth reflects a sustained
demand for industrial raw materials, energy, and capital
machinery.

As the single largest import category mineral fuels
and oils accounted for US$ 12.02 billion (17.9%). This
underscores the nation’s high energy dependency for
power generation and transportation. On the other
hand, to support the dominant apparel export sector,
the country remains a massive importer of raw materials
and imports of cotton, yarn, and fabrics reached US$
8.65 billion (12.9%). Instantly significant spending was
also directed toward knitted/crocheted fabrics US$ 1.91
billion, man-made staple fibers US$ 1.83 billion, and
man-made filaments US$ 1.78 billion.
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USD Billion
Year 2021-22 2022-23 2023-24 2024-25
Import $89.16 $70.74 $63.23 $67.48
Import
$89.16
W/
$63.23 $67.48
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Balance of Payment

The Balance of Payments (BoP) of Bangladesh, as
reported by Bangladesh Bank, has been reflecting a
persistent pressure on the current account since last
few years, primarily driven by a widening trade deficit
and slower growth in remittance inflows. Despite
moderate performance in the export sector, import
payments— particularly for fuel, food, and capital
machinery—have increased significantly, contributing
to a negative current account balance. In 2024-25, the
current account balance increased by 97.89% (US$
6.46 billion) compared to 2023- 24 mainly due to the
improvement of net workers' remittances (26.83%), a
major component of secondary income. In comparison
to the US$ 6.60 million deficit in 2023-24, the current
account balance deficit recorded US$ 1.39 billion in
2024-25, Here trade deficit recorded US$ 20.40 billion
in 2024-25 compared to 22.43 billion in 2023-24.

Remittance

In Bangladesh, as a most important economic variables
remittance support in balance of payments, increasing
foreign exchange reserves, enhancing national savings
and increasing velocity of money. Remittance is the
second largest sector of foreign currency earnings after
the garment sector. If cost of imported raw materials
is deducted from the foreign currency earning of the
garments sector than it becomes the largest sector
of foreign currency earnings. Remittance earning
increasing day by day but at a lower rate than the
increase in emigration from Bangladesh due to the
increasing share of unskilled or semi-skilled labors
than the professionals in international migration. The
share of remittance in GNI (Gross National Income) is
increasing day by day. In 2024-25 total inward workers
remittance was US$ 30.33 billion compared to US$ 23.91
billion in 2023-24. On the other hand, total secondary
income in 2024-25 was US$ 30.99 billion compared to
US$ 24.31 billion in 2023-24 which indicates majority
percent coverage of secondary income through inward
remittance.

USD Billion

Year 2021-22 2022-23 2023-24 2024-25
Remittance

Inflow $21.03 $21.61 $23.91 $30.33
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Foreign Exchange Reserve

Bangladesh's gross foreign exchange reserves have
risen to $35.20 billion, providing a stable external buffer
supported by robust remittance inflows. Under the
more stringent IMF BPM6 methodology, the usable
reserves currently stand at $30.51 billion, reflecting
a steady recovery from last few years. In FY2024-25
foreign exchange reserve was US$ 3177 billion and
according to BPM6 which was 26.74 billion that is
indicates a positive growth. But recently forex reserve
in Bangladesh is threatened by US-Iran conflict. The
ongoing conflict between the US and Iran has created
a dual-pressure scenario for Bangladesh’s foreign
exchange reserves, primarily through escalating import
costs and threats to remittance stability. While reserves
showed a strengthening phase in early 2026 due to
robust remittance inflows—the escalation of the conflict
has introduced significant headwinds in recent times.

USD Billion
Particulars Mar-25 Jun-25 Sep-25 Dec-25
FX Reserve
as per BPM6 $20.37 | $26.74 | $26.60 | $28.59
Foreign Exchange Reserve as Per BPM6
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Exchange Rate

The Bangladesh Taka (BDT) has been declining
significantly against foreign currencies- specially the



U.S. Dollar over the last few years due mostly to an
increase in demand for the greenback to settle import-
payment obligations, decline in forex reserves, domestic
inflation etc. According to Bangladesh Bank, by the end
of December 2025, exchange rate was BDT 122.32 per
USD, compared to BDT 120.00 at the end of December
2024. In terms of Euro and GBP it was BDT144.01 per
EUR and BDT165.33 per GBP by the end of December
2025 compared to BDT 124.89 per EUR and BDT 150.63
per GBP by the end of 2024.Bangladesh observes
overall approx. 1.9% depreciation of BDT against US

Dollar over the past year.

Interest rate Movement

The difference between lending and deposit
interest rates as a measure of banks’ intermediation
effectiveness has also shrunk significantly. The monthly
trends of the weighted average lending and deposit
interest rates of all banks indicate that the increase of
the deposit rate was more pronounced than that of the
loan rate. According to available statistics, the weighted
average interest rate on advance decreased from 1114
percent in 2024 to 9.99 percent in 2025. While the rate
of weighted average interest rate on deposit increased
from 5.54 percent in 2024 to 9.99 percent in 2025.

Particulars 2022 2023 2024 2025
Weighted average 8.05% | 9.34% | 1114% | 9.99%
interest on advances
Weighted average | ) s00, | 5350, | 5.54% | 9.99%
interest rate on deposit

Banking Sector Outlook

The banking sector in Bangladesh is operating under
a strict reform paradigm characterized by heavy
regulatory compliance, asset restructuring, and tight
system liquidity. Historically plagued by structural
vulnerabilities, the financial sector has seen its
vulnerabilities unmasked by rigorous macroprudential
policies implemented by Bangladesh Bank (BB).

Following the activation of the highly stringent,
international-standard NPL classification rules, the
gross non-performing loan (NPL) ratio has risen to an
unprecedented 30.6% of total outstanding loans. This
asset quality deterioration has triggered significant
provisioning requirements, causing severe capital
deficits across distressed commercial and specialized
financial institutions, while overall credit and deposit
growth has plateaued under a contractionary monetary
stance.

In response to these systemic strains, Bangladesh
Bank's regulatory outlook is defined by a shift from
emergency forbearance to formal structural intervention.
The final implementation of the Bank Resolution Act
equips the central bank with a modernized toolkit to
execute forced consolidations, setup bridge institutions,
and implement purchase-and-assumption frameworks
to systematically absorb weak entities without
triggering broader contagion risks. This consolidative
approach is visible in the structural integration of five
heavily stressed Shariah-based lenders into a single,
unified corporate structure to salvage their failing
Liquidity Coverage Ratios (LCR). Simultaneously,
BB has carefully deployed targeted micro-regulatory
relaxations to protect the industrial sector from a full-
scale credit crunch; this includes widening large-
loan exposure thresholds to 25% of a bank’s capital
base and reducing trade finance conversion factors
to keep import lines open for essential capital goods.
Despite these stabilization efforts, the sector's long-
term trajectory faces governance friction, particularly
surrounding newly introduced recovery provisions
(such as Section 18A) that conditionally allow former
stakeholders of resolved banks to inject capital and
reclaim ownership. Navigating this fine line between
stringent accountability and structural rehabilitation
will dictate whether public trust, deposit stability, and
international confidence can fully recover.
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A General Performance Review of
The Premier Bank PLC.

A General Performance Review of The
Premier Bank PLC.

The Premier Bank PLC. was incorporated on 10 June
1999 with the objective of conducting all types of
commercial banking activities and commenced its
operations on 26 October 1999 with the motto “Service
First" Since its inception, the Bank has been committed
to delivering customer-centric banking services and
innovative financial solutions tailored to the diverse
needs of its clientele.

Overtheyears, the Bank has developed acomprehensive
range of products and services, including deposit
products, Loans and Advances, card services, trade
finance, treasury operations, syndication services,
internet banking, and other modern banking facilities.
Its diversified product portfolio comprises various
Savings and Current Accounts, Term and Continuous
Loans, Personal Loans, Debit and Credit Cards, and
digital banking services designed to cater to different
customer segments.

The Bank presently operates through an extensive
network of 136 branches, including 18 Authorized Dealer
(AD) branches and 118 Non-AD branches, of which 12
are SME/Agriculture branches. In addition, the Bank
has established 67 sub-branches and 130 ATM booths
across the country to ensure wider financial inclusion
and convenient banking services for customers. The
Bank also operates a wholly owned subsidiary company,
Premier Bank Securities Limited (PBSL), having 5
branches located in Dhaka and Chattogram.

Throughout its operational journey, the Bank has
consistently focused on strengthening customer
relationships by providing prompt, efficient, and quality
services while offering suitable financial solutions
based on customers' actual requirements. The Bank
has earned the confidence of its customers as a trusted
custodian of their deposits and a reliable financial
partner.

A significant transformation in the governance structure
of the Bank took place on 19 August 2025 through the
reconstitution of the Board of Directors by Bangladesh
Bank. The reconstituted Board remains firmly committed
to restoring confidence, strengthening corporate
governance, ensuring regulatory compliance, improving
operational efficiency, and establishing a transparent
and customer-friendly banking environment. The
Board is also dedicated to taking necessary strategic
initiatives for sustainable growth and long-term stability
of the Bank.
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Core Banking Activities

The Bank conducts a wide range of banking activities
encompassing deposit mobilization, extension of credit
facilities to corporate and retail clients, Small and
Medium Enterprises (SMEs), foreign trade operations,
trade finance, project finance, syndicated finance,
commercial paper, lease finance, and hire purchase
facilities. The Bank also provides local and international
credit card services, remittance services, Offshore
Banking operations, and various other modern banking
solutions.

The Bank operates both Conventional and Islamic
Banking services to cater to the diverse financial
needs and preferences of its customers. Through
a combination of traditional banking practices and
modern technology-driven platforms, the Bank
continues to provide efficient, secure, and customer-
oriented financial services across the country.

Products and Services

The Premier Bank PLC. continuously strives to position
itself distinctively in the competitive banking industry
through the customization and diversification of its
products and services. The Bank remains committed
to understanding the evolving needs of its customers
and delivering innovative, customer-focused financial
solutions tailored to different market segments.

In the context of increasing customer expectations
and changing market dynamics, the Bank recognizes
that sophisticated pricing alone is not sufficient to
achieve sustainable growth and greater market share.
Accordingly, the Bank places significant emphasis
on service quality, product innovation, technological
advancement, convenience, and relationship-based
banking to enhance customer satisfaction and loyalty.

The Bank offers a broad spectrum of financial products
and services, including deposit schemes, retail and
corporate lending, SME financing, Islamic banking
products, card services, digital banking facilities, trade
services, treasury solutions, remittance services, and
investment-related products through its subsidiary
company. Through continuous product development
and service enhancement, the Bank aims to maintain
its competitive edge and strengthen its position in the
banking sector.

Review of Financial Performance 2025

The overall performance of The Premier Bank PLC.
during the year 2025 reflects our continued commitment



to protecting the interests of all stakeholders, including
shareholders, customers, regulators, and the wider
community. During the year under review, the Bank
undertook significant initiatives to strengthen corporate
governance, enhance transparency, and ensure the fair
presentation of its financial position and performance.
Following the reconstitution of the Board of Directors, a
comprehensive review of the Bank's financial statements
and profit and loss accounts was conducted with
utmost diligence. In line with regulatory instructions
and prudent banking practices, necessary adjustments
and compliance measures were undertaken. As a result
of these corrective initiatives and recognition of certain
adjustments, the Bank reported an operating loss for
the year 2025.

The variation in quarterly financial performance during
the year was primarily attributable to these exceptional
adjustments and compliance-related measures.

The Bank also experienced negative growth in deposits
during the year, mainly due to adverse publicity and
reputational challenges arising from issues associated
with the previous governance structure. Despite these
challenges, the Bank achieved commendable growth
in key business areas, including loan disbursement,
import and export business, remittance operations, and
other core banking activities.

Throughout the year, the Bank remained focused on
understanding customer expectations and responding
effectively through suitable products, improved
services, and stronger engagement with different
customer segments. Management continued its efforts
to restore confidence, reinforce operational discipline,
and lay the foundation for sustainable future growth.
The Board firmly believes that the corrective measures
undertaken during the year will strengthen the Bank’s
long-term stability, governance framework, and overall
financial resilience.

Operating Income

The Bank generated Operating Income amounting to
BDT 1,238.42 million in 2025, registering a decline of
92.30% compared to 2024, primarily due to challenges
in the core banking business and the impact of various
regulatory adjustments undertaken during the year.

The Net Interest Income (NII) of the Bank stood at BDT
(6,005.77) million in 2025, reflecting significant pressure
on interest earnings amid adverse market conditions.
However, the Bank continued to generate income from
diversified non-funded business activities, with income
from fees, commissions, and other operating sources
amounting to BDT 5,579.18 million during the year.

As a consequence of the reduced operating income,
operating income per employee declined from BDT

5.91 million in 2024 to BDT 0.47 million in 2025. Despite
the challenging environment, the Management
and the reconstituted Board remain focused on
strengthening operational efficiency, improving asset
quality, and enhancing sustainable earnings capacity
through strategic business initiatives and prudent risk
management practices.

Operating Expenses

The Bank’s Operating Expenses stood at BDT 10,002.58
million in 2025. Operating cost per employee increased
to BDT 3.87 millionin 2025 from BDT 3.05 million in 2024,
mainly due to higher operating expenses were incurred
in connection with system upgradation initiatives,
promotional and advertisement activities, and branch
network expansion aimed at improving operational
efficiency, strengthening technological capabilities,
and enhancing customer service standards across the
Bank's operations.

Despite the increase in operating expenses, the Bank
remains committed to maintaining cost discipline while
continuing strategic investments in technology, human
capital, and service delivery infrastructure to support
sustainable business growth and long-term operational
resilience.

Assets
Assets
9.47% 5.92%
109% 0.76%
3.66%
-

7910%

Bl Loans, advances
and lease/ investments [l Cash
Fixed assets including g Balance with other
premises, furniture and  panks and financial
fixtures instituitions

B Other assets Investments

The total Assets of the Bank stood at BDT 423,551.38
million in 2025 as against BDT 449,626.03 million in
2024, registering a decline primarily due to a reduction
in investment in Government Securities during the year.
Loans and Advances continued to constitute the
largest component of the Bank's asset portfolio. In
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2025, Loans and Advances accounted for 79% of Total
Assets compared to 73% in 2024, indicating a higher
concentration of the Bank's assets in its core lending
activities.

The Bank remains focused on maintaining a balanced
asset portfolio through prudent asset-liability
management, strengthening asset quality, and
optimizing the utilization of funds to ensure sustainable
growth and long-term financial stability.

Liabilities

Total Liabilities and Shareholders’ Equity of the Bank
stood at BDT 423,551.38 million in 2025 as against
BDT 449,626.03 million in 2024, registering a decline
of 5.80%. The decrease was mainly attributable to the

reduction in customer deposits and Shareholders'
Equity during the year.

Borrowings, including subordinated bonds, stood
at BDT 23,95215 million in 2025 compared to BDT
30,263.16 million in 2024, reflecting a decline in reliance
on borrowed funds.

The Advance Deposit Ratio (ADR) of the Bank stood
at 93.37% in 2025 compared to 87.38% at the end of
the preceding year. The Bank continues to emphasize
prudent liquidity management, strengthening of the
deposit base, and maintaining a balanced funding
structure to support sustainable business operations
and regulatory compliance.

Liabilities
4.05% 4.00%
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l Other liabilities Perpetual Bond

B Total Equity

Capital Adequacy

Capital adequacy reflects the financial strength, stability,
and sustainability of the Bank. The Bank actively
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manages its capital base to comply with regulatory
requirements and to support its current and future
business operations while addressing the inherent risks
associated with banking activities.

At the end of 2025, the Bank's Common Equity Tier-I
(CET-I) Capital and Total Tier-I Capital stood at BDT
12,094.31 million and BDT 14,094.31 million respectively.
Tier-1l Capital amounted to BDT 9,808.76 million,
resulting in Total Regulatory Capital of BDT 23,903.08
million.

The Capital to Risk-Weighted Assets Ratio (CRAR) of
the Bank stood at 5.70% at the end of 2025. The Bank
remains committed to strengthening its capital base
through strategic initiatives, improving asset quality,
enhancing profitability, and ensuring compliance with
the regulatory framework prescribed by Bangladesh
Bank.

Capital Adequacy
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Deposits

Deposits constitute the primary foundation of the Bank's
operating assets and play a vital role in supporting its
overall business activities. As the lifeblood of a financial
institution, a strong deposit base enhances liquidity,
operational capacity, and business sustainability.

In 2025, the Bank experienced a decline in deposits
amounting to BDT 18,222.79 million, representing a
decrease of 5.24% compared to the previous year.
Despite the challenging operating environment, the
Bank continued its efforts to strengthen customer
relationships and enhance service quality through
multiple delivery channels across the country.

The Bank's extensive branch network, including SME
and Agriculture Service Centers with special focus on
rural customers, has contributed to expanding access
to modern banking services, online banking facilities,
and prompt remittance services for the lower-income
segment of the population.

The Bank offers a diversified portfolio of liability
products designed to meet the varying financial needs



of customers. These include Fixed Deposit Receipts
(FDRs), multiple savings schemes, Current and Savings
Accounts, Special Notice Deposits (SND), and other
customized deposit products.

The Management remains committed to rebuilding
depositor confidence, strengthening the deposit
base, and introducing customer-centric products and
services to ensure sustainable growth in deposits in the
coming years.

Total Deposits
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Loans and Advances

The Bank maintains a well-diversified loan portfolio
encompassing project finance, export finance, SME
loans, commercial credit, continuous loans, agricultural
credit, house building finance, and staff loans. The
advances portfolio spans a wide range of sectors,
including business, industry, services, and trade,
thereby supporting inclusive economic development.

The credit portfolio is structured across Corporate,
SME, and Retail segments under both Conventional
and Shariah-based financing modes. Credit operations
are centrally administered by the Credit Committee at
Head Office, with clearly defined delegation of authority
covering risk assessment, credit approval, and post-
disbursement monitoring functions to ensure sound
credit governance.

At the end of 2025, the Bank's credit portfolio increased
by BDT 5,473.67 million, reaching BDT 335,008.32
million compared to BDT 329,534.65 million in 2024,
reflecting a growth of 1.66% over the previous year. The
Bank remains committed to maintaining a balanced
credit portfolio through prudent risk management,
diversification, and continued focus on quality lending.

Dividend
Considering the financial performance of the Bank
for the year ended 31 December 2025, the Board of

Directors has decided recommend no dividend for the
year 2025,

Itisimportanttonotethatthe netlossreportedfortheyear
does not reflect the operational potential or underlying
business performance of the Bank. The financial results
were significantly impacted by necessary adjustments
and provisioning measures undertaken to address
certain previously unsettled matters in compliance with
the instructions and guidelines of the regulators, as well
as to ensure fair and transparent presentation of the
Bank’s financial position.

Consequently, the profit position for the year 2025
varied substantially compared to previous years. The
Board believes that these prudent and corrective
measures will contribute to strengthening the Bank’s
governance framework, financial discipline, and
long-term sustainability, thereby creating a stronger
foundation for future growth and stability.

Miscellaneous

The External Auditor of the Bank for the year 2025,
M/s. Pinaki & Company, Chartered Accountants, has
included an Emphasis of Matter paragraph in the audit
report relating to provision shortfall against Loans &
Advances and certain other issues. In this regard, it is
mentionable that the reconstituted Board of Directors
has expressed serious concern over these matters and
has taken necessary initiatives to ensure transparency
and regulatory compliance. The Bank voluntarily
disclosed the issues to the regulators and finalized the
Financial Statements based on Bangladesh Bank letter
no. BSD-9/118/2026/484 dated April 27, 2026.

The Bank was also subjected to penalties due to
non-compliance with the prescribed timeline for
submission of the Audited Financial Statements for the
year 2024 and the unaudited first and second quarter
financial statements of 2025. The delay primarily
arose from decisions and unresolved matters relating
to the previous Board of Directors. Bangladesh Bank
reconstituted the Board of Directors on August 19, 2025,
and upon assuming responsibility, the reconstituted
Board promptly undertook necessary actions and
approved the aforesaid financial statements on August
27,2025,

Subsequently, after receiving the penalty notification,
the Bank communicated with the regulators explaining
the circumstances and reasons behind the delay and
non-compliance. However, as the applicable regulations
do not provide scope for waiver of such penalties, the
imposed penalties remained effective.

On behalf of the Board of Directors,

%Wg

Dr. Arifur Rahman
Chairman
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Management
Review and Analysis
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Management Committee

Senior Management Team (SMT)

Name Designation

Mr. Md. Monzur Mofiz Managing Director

Mr. Niamat Uddin Ahmed DMD & CAMLCO

Mr. S M Wali Ul Morshed DMD, Corporate Liability and Recovery

Mr. Amalendu Roy DMD, Corporate Business

Mr. Mohammad Al-Amin DMD & Chief Credit Officer

Mr. Md. Naquibul Islam SEVP & Chief Risk Officer

Mr. Abu Md. Sabbir Hassan Chowdhury (CITO) EVP & Chief IT Officer

Mr. Md. Moinul Hug Shiraze VP & Head of HRD (In-Charge)

Mr. Mohammad Akram Hossain FVP & Company Secretary

Mr. Mohammed Forhad FVP, Head of FAD (In-Charge)

Asset Liability Committee (ALCO)

ng. Position Present Incumbent Status
1 | Managing Director Mr. Md. Monzur Mofiz Chairperson
2 | Head of Credit Risk Management Division Mr. Mohammad Al-Amin Member
3 | Head of Corporate Business Mr. Amalendu Roy Member
4 | Chief Risk Officer Mr. Md. Naquibul Islam Member
5 | Head of Consumer Banking Division Mr. Mohammad Shamim Murshed Member
6 | Head of SME & Agriculture Division Mr. Asif Khan Member
7 | Head of International Division (Acting) Mr. Shibly Sadeque Member
8 | Head of Islamic Banking Division (In-Charge) | Mr. Md. Elias Member
9 | Head of FAD (In-Charge) Mr. Mohammed Forhad Member
10 | Head of Treasury Division (In-Charge) Mr. Rajon Komer Datta Member Secretary
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An Overview of Divisions

SME Banking
CMSME Finance

Financing in CMSME might be recognized as financing
in the economy, as according to current information,
there are more than 60 lac SME entrepreneurs across the
country & as per ADB research 99% enterprises are SME
in Bangladesh.

Therefore, Cottage, Micro, Small & Medium Enterprises
(CMSMEs) are considered as the engine of economic
growth throughout the world. CMSMEs are playing
a vital role in employment generation for sustainable
industrialization in both the developed & developing
countries of the world. In context of Bangladesh, there is no
alternative of Cottage, Micro, Small & Medium enterprises
for rapid industrialization and national economic growth
through lower capital investment and employment
generation.

Keeping in view of the contribution of CMSMEs in the
growth of the economy of Bangladesh, our SME Banking
Division has been staffed with experienced and well-
groomed personnel to provide state of the art services to
the CMSME clients. Our SME Banking is offering different
products (CC, OD, Term Loan, Lease Finance, LC & Post
Import Finance, Bank Guarantee, Work Order Finance etc.)
on the basis of CMSME clients’ financial requirements to
develop their business.

CMSME clients are being served through all of our
branches and Sub-branches. At the end of 2025, CMSME
loans accounted for about 17.79% of total loans & advance
portfolio of the bank, which has been distributed among
well diversified CMSME sectors.

CMSME Finance
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Outstanding loan portfolio of CMSME segment recorded
BDT 60,216.994 million at the end of 2025, which is 75.74%
of the annual target of BDT 79,500.000 million set by
Bangladesh Bank. Our vision for 2026 is to position The
Premier Bank PLC. as one of the Best Structured CMSME
Banks in Bangladesh.
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Agriculture Finance

Agriculture is the backbone of our economy. In order
to ensure food security by raising food production,
Bangladesh Government has given top priority to develop
Agriculture sector. As per agriculture credit policy 2024
-25, Bangladesh Bank set agriculture loan disbursement
target for all commercial banks. To support the Bangladesh
Government strategies in the financial year 2024-25, The
Premier Bank disbursed BDT 5,199 million against the
target of BDT 6,730.0 million in agriculture sector.

Agriculture Finance
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Activity Highlights of SME & Agriculture Banking

Division

1. CMSME: At the end of 2025, CMSME loans & advance
outstanding was BDT 60,216.94 Million which

accounted for about 17.79% of total loans & advance
portfolio of the bank.

2. Women Entrepreneurs Finance: Total outstanding
was BDT 8,521.6 million till the year 2025. It was
achieved through dedicated women entrepreneur
desk at our all branches to support self-reliant women
entrepreneurs of the country.

3. Credit Guarantee Scheme (CGS): The Premier Bank
PLC. has disbursed BDT 1065.1 million till 2025 based
on cash flow under the Credit Guarantee Scheme of
the central bank.

4, Refinance / Pre-finance Scheme: The Premier
Bank PLC. offers different Refinance / Pre-finance
Scheme facilities at preferential interest rate. We
have processed Refinance / Pre-finance of total BDT
11,486.5 million till 2025. Through which the clients as
well as the Bank itself enjoyed much comfort in credit
financing.

5. Agriculture Finance: To support and develop
agriculture sector under various segments, The
Premier Bank PLC. disbursed BDT 5,198.99 million
against the target set by Bangladesh Bank amounting
BDT 6730.0 million in the financial year 2024 - 25,
which has a great contribution towards food security
of a LDC (Least Developed Country) like Bangladesh.



Retail Banking
Consumer Banking

Consumer Banking is a bank executed transactions
directly with consumers, rather than corporations or
other banks. It may be used to refer to a division of a
bank dealing with retail customers and can also be
termed as personal banking services. Retail banking
encompasses the services offered to consumers by
commercial banks. The term “retail” refers to the almost
storefront-shopping nature of commercial banking
services. Most commercial banks have extensive
retail banking services and products to reach a wide
consumer base. The Premier Bank PLC has worked
to acquire advanced banking technology and a highly
qualified and motivated work force. The purpose is to
include business with significant market shared in
sectors of the economy that have good prospects for
growth.

Premier Consumer Banking products and services are
designed to cater to the end-to-end needs of Farmers
to Pension enjoying customer. Premier Bank PLC is
preferred to all customers because it offers the entire
banking experience under one roof. Amazing offers,
customized, digital solutions and quick turnaround
times are some of the hallmarks of Premier Bank PLC
that has made it the banker of choice in Bangladesh. In
2025, we have taken modern Retail Banking Strategies
and in 2026, we will move forward by adapting more
innovative and customer friendly strategies.

Presently the division offers a wide range of retail
products under both asset and liability portfolio.
The Deposit Products are Premier Savings Account,
Premier Excel Savers Account, Premier Esteem Savers
Account, Premier Genius Account, Premier Payroll
Account, Premier Current Account (individual), Premier
Shadhinota Account, Premier Remittance Savers
Account, Premier Women's Savers Account, Monthly
income Scheme (MIS), Education Savings Scheme
(ESS), Monthly Savings Scheme (MSS), Monthly
Savings Scheme Shwapno (Two Years Monthly Deposit
Scheme), Registered Retirement Deposit Plan (RRDP),
Premier IFFD (interest first fixed deposit), Double
Benefit Scheme (DBS), Premier Lakhpoti, Premier
Millionaire, Premier Kotipoti. 100 Days FDR, 13 Months
FDR, Quick Gain FDR

Recently Consumer Banking Division has newly
launched some Savings & Deposit products and these
are; Premier Supreme Savings Account, Premier Non-
Resident Investor Taka Account (NITA), Resident
Foreign Currency Deposit Account (RFCD), Premier
Personal Retail Account, Premier Senior Citizen
Monthly Benefit Scheme, Senior Citizen FDR, Non-
Resident Foreign Currency Deposit Account (NFCD).
Among these products, Premier Supreme Savings A/C,

Premier Senior Citizen FDR & MBS, Premier Quick Gain
FDR and Premier 100 Days FDR is playing vital role in
present market. Present portfolio of these prducts is as
follows;

Title Volume (in crore)
Premier Supreme Savings A/C 795.44
Premier Senior Citizen FDR & MBS 112819
Premier 100 Days FDR 4155.04
Premier Quick Gain FDR 648.54

The Premier Bank PLC also offers Loan (Asset)
Products and these are Premier Home Loan, Premier
Home Loan for Freedom Freighter, Boshot Bhita loan,
Auto Loan, Motor Bike loan, Personal Loan, Education
loan, Consumer Credit Scheme, Secured Loan, Travel
Loan, etc.

It is to be mentioned that we have also designed a
complete home loan solution which is so far the best
product in the market comprising following types of
loan:

My First Home

Home Construction Loan

Takeover Loan

Interior & Exterior Loan

Home Line of Credit (HLC)

Interest Only Home Loan

Home Clubbed Secured

School Banking

Since the inception of School Banking, Premier Bank
PLC has launched School Banking Program and the
Bank successfully participated all school Banking
conferences and seminars organized by Bangladesh
Bank in different division of Bangladesh. It is notable
that recently Premier Bank PLC has received the School
Banking Award from Bangladesh Bank in a program at
BBTA auditorium for “Extensively Promoting Financial
Products and Services to Students, Parents and the
Teachers and unbanked people of that community to
join the journey of Financial Inclusion.
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Create awareness on Savings habit from childhood; the
bank has performed school banking activities among
renowned schools of the country with guidance of
Consumer Banking Division. We organized series of
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activities like; Debate competition, Quiz competition
etc. and then, distributed prizes, gifts among students
across the country to promote school banking focusing
account of students, Teachers salary accounts, Tuition
fees account etc.

We are also offering following products & value
promotions under school banking:

Premier Genius Account

Education Savings Scheme

Tuition Fees Collection Services

Payroll Banking Service for Teachers and
Administrative Employees

Dedicated Relationship Manager or Officer for
smooth banking operation.
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In terms of Student Files, The Premier Bank PLC has
played significant role for the last four years in the
banking industry.

Student File Growth
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Student File Service

Every year many students from Bangladesh go to
abroad for higher study. So they have to make payment
of their tuition fees and other fees. As per Bangladesh
Bank Guidelines, a Student File is required to be opened
for payment procedure for abroad payments.

Only all branches are allowed to make payments for
admission and study by Bangladeshi Nationals in
regular courses such as Under-Graduate, Post Graduate,
Language course pre-requisite to Bachelor Degree and
Professional Diploma/Certificate courses in recognized
institutions in abroad. Bank can take Service Charge /
Ujrat Bill Wakalah (Wakalah fee) from the applicant to
open the Student File. All payments (for one year only)
are payable to the educational institution is issued in
favor of the institution concerned in the form of TT/
MT/Draft. Payment for board and lodging and other
incidental charges which are not compulsorily to be
in favor of the educational institution may be issued in
favor of the student in the form of TC/Draft. If advance is
required, mentioned in written form, advance is allowed.
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Card Division
Card Business: Driving Innovation and Growth

As the principal member of Visa, The Premier Bank PLC.
has been a cornerstone of the credit card industry since
2004. Today, the Premier Card operates as a principal
member of both Mastercard and Visa International,
managing end-to-end card issuing and acquiring
operations. Our extensive network includes 24/7 ATMs
and a round-the-clock Customer Care Centre (16411),
ensuring seamless access for all local and international
Mastercard and Visa cardholders—whether credit,
debit, or prepaid.

The vyear 2025 marked a period of significant
transformation and achievement for the Division. Key
milestones included:

* Issued 2,678 nos. of credit cards, 40,678 nos. of
debit cards, and 869 nos. of prepaid card.

¢ Recorded a credit card advance growth of Tk. 225
Crore and a net profit of Tk. 4.98 Crore, reflecting a
notable increase from the previous year.




+  Partnered with over 250 merchants for our flagship
Comfort Pay Installment Plan (offering flexible EMI
options of 3, 6, 9, 12, 18, and 24 months), along with
discount and acquiring services.

+  Credit Shield / Safety Net Insurance policy (Double
Benefit) for cardholders, with successful claim
settlements.

¢ Cash withdrawal facilities through Branch POS and
a balance transfer facility from credit cards to PBL
accounts.

¢ Rolled out Buy 1 Get 1 Free offers in partnership
with renowned hotels.

+ Achieved a significant reduction in non-performing
loans.

¢ Introduced corporate internet banking service.

During 2025, we expanded our footprint with 128 ATMs,
a strategic move aimed at strengthening our CASA
base and driving debit card adoption. Our deliberate
and measured lending approach ensured steady
business growth, allowing us to sharpen our focus on
brand development, infrastructure enhancement, and
a deeper transition to a customer-centric operating
model. The deployment of EMV chip cards and two-
factor authentication has further fortified our market
position and reinforced customer trust.

Looking ahead, our strategy for sustained growth in

2025 is built on the following priorities:

¢ Strengthening Asset Quality: Implementing robust
collection and recovery strategies to further reduce
non-performing loans.

¢ Expanding Offerings: Introducing value-added
services and diversified products tailored to
customer needs.

¢ Enhancing Engagement: Launching reward and
incentive programs for high-usage customers.

¢ Deepening Partnerships: Expanding discount
facilities with premier hotels, restaurants, hospitals,
airlines, and other merchants.

International Trade and Foreign Exchange

Business
Trade Finance and Guarantee

International trade and foreign exchange operations of

the bank are conducted under the active supervision
of International Division. The bank provides trade
service through 19 Authorized Dealer (AD) branches,
centralized trade operations department and off-shore
banking unit. The bank handled total import and export
business during 2025 for BDT 342,813.64 Million and
BDT 278,304.24 Million that witnessed growth of -2.65%
and 0.05% respectively over 2024. The key export
items were Ready Made Garments (RMG), leather
shoes and other finished leather products, plastics,
pharmaceuticals, ceramics, handicrafts and food
items etc., while the main import items were industrial

machineries, raw materials, chemicals, food items and
commodities.

The bank also handled guarantee business of BDT
123,813.86 Million in 2025. A number of foreign
companies participate in construction/development of
various projects in Bangladesh and submit their bids
for which bid bond/ performances guarantee/advance
payment guarantees are required by the government
agencies. We advise/confirm/re-issue bid bond,
performances guarantee, advance payment guarantees
etc. to various beneficiaries in Bangladesh against
counter bank guarantee from correspondents abroad.

Correspondent Banking

In ordertofacilitate Foreign Exchange (FX), foreigntrade,
guarantee and other Foreign Currency (FCY) business
and transactions for our clients, The Premier Bank PLC.
maintains correspondent banking relationship with
number of banks at home and abroad. The relationship
has been expanded to 626 correspondents through
201 banks in 75 countries as on December 31, 2025.
International division maintains 24 Nostro accounts in
10 major international currencies. The bank also enjoys
substantial credit lines from correspondent banks for
adding confirmation to Letter of Credits (LC) as and
when required that facilitates international trade.

Export Development Fund (EDF)

The export sector in Bangladesh has grown up
considerably making a major contribution to the national
economy and plays an important role in earning foreign
currency. Since establishment of EDF by Bangladesh
Bank in 1989 with an objective to assist exporters for
procuring raw materials through opening LCs or Back
to Back LCs at sight payment basis. Our AD Branches
receive refinance in United States Dollar (USD) from
the EDF Section under FRTMD of Bangladesh Bank
through International Division, Head Office against
their foreign currency loans to manufacturer-exporters.
Clients of the bank enjoyed USD 203.86 Million as EDF
loan during 2025, which is 56.38% more than that of the
figure of 2024 from Bangladesh Bank.

Off-shore Banking Unit (OBU)

Off-shore banking has become an important segment
of international trade products and services. To cater
the demand for off-shore banking services, the bank
started its off-shore banking services since January
2010. Off-shore Banking Unit (OBU) of the bank offers
Deposit, Trade Finance and Foreign Currency Credit
services to its eligible clients. Apart from servicing
Type-A industrial units of Export Processing Zones,
our OBU also serve on-shore clients within the purview
set by Bangladesh Bank. OBU of the bank offers:
Foreign Currency Deposit Account of Non-residents;
Usance Payable at Sight (UPAS) Documentary Credit;
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Time Loan in Foreign Currency; Term Loan in Foreign
Currency and Full-fledged export-import services to
Type-A industrial unit of EPZs. Total loans and advances
from the operation of off-shore banking amounted to
USD 66.96 Million in 2025. Our OBU also contributed
income of USD 3.93 Million during the year 2025.

Remittance Services

Remittance has been playing a crucial role in the
economic development of the country. In Bangladesh,
remittance is one of the most important economic
variables in recent times as it helps to increase foreign
exchange reserves, enhancing national savings and
increasing velocity of money. Inflow of remittance is
greater than foreign aid and thus helps in lessening
dependence on foreign aid. Remittance growth in
recent time in Bangladesh is very significant and
is the second largest source of foreign exchange
earnings after the garment sector. There are now over
10 million Bangladeshi expatriates working in the
world. Remittance contributes nearly 6.71 % to the
gross domestic product (GDP) of Bangladesh. It has
transformed rural economy by enhancing the quality of
life of the dependents of the remitters. Most remarkable
contribution of the NRB's is the investing of their hard-
earned money for development of our rural economy in
the form of SMEs and investment portfolio as a whole.
Remittance has kept our economy strong when others
are facing crisis.

The Premier Bank PLC has a wide network of drawing
arrangement with major global money transfer
companies and reputed exchange houses all over the
world, so that NRB can easily send remittance. We have
a modern centralized operation system for receiving
remittance and 136 branches, 67 sub branches and
Agent Banking outlets to ensure smooth remittance
service delivery for NRBs and their beneficiaries. Our
large global network enables NRB customers anywhere
in the world to send both Instant Cash Transactions and
Account credits. Third party account credits are settled
promptly through BEFTN (Bangladesh Electronic
Fund Transfer Network). In fact, we are able to cover
whole Bangladesh with our wide network. There is a
‘Remittance Help Desk’ in our all branches to ensure
quick payment of cash remittance, open their accounts
and address any other remittance related issues. We
make utmost effort to render best customer service to
our NRBs and their beneficiaries to achieve sustainable
growth.

In 2025, The Premier Bank PLC has exhibited resilience
and dynamism in its wage earners remittance business
amid global challenges. we have achieved great success
in Wage Earners Remittance. In 2025 country ranking
PBL stood 21th among all banks. In the Month of March,
2025 bank was hold 11th position, December, 2024 bank
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was hold 5th position, and In the Month of June, 2023
bank was hold 2nd position

We have set up 2 more new remittance arrangements
with different countries in 2025. It will help our
expatriates send their money through legal channel.

Wage Earners Remittance performance at a glance
from 2021 to 2025

Total Wage earners Remittance
in USD (million)
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We have also undertaken various initiatives to
encourage remittance flow and empowerment of NRBs

and their beneficiaries.

1. Provide API Facilities: This has enabled faster
and secured data transmission.

2. Introduction of Three session BEFTN
transaction credit facility for the Remittance
customer has enable faster service.

3. Premier Remittance Savers Account for
Remittance Beneficiary which can be opened
with no annual service charge, free debit card
and higher interest rate.

4. We are investing in modern technology so
that remittance delivery can be easy, fast and
reliable.

5.  We organize remittance promotion campaigns
to acknowledge the contributions of NRBs and
also encourage expatriates to send money to
their beneficiaries through legitimate channels.

6. Probashi Palli Mela is being held each year
to honor NRBs and their families for their
contribution to the economy and underscore
the importance of sending remittance through
legal channel and avoid Hundi (Illegal Channel).

7. Bangladesh Government has declared 2.5%
cash incentive to all wage Earners Remittance
to encourage remittance through legal channel.
The Premier Bank PLC is assisting customers to
receive the cash incentive on all wage earners
remittance.

We will strive to maintain the growth as we believe in
the importance of remittance in the development of



country’s economy. With consolidation of our relations
with global partners, we hope to achieve significant
remittance growth in 2026. We are empowering
remittance beneficiaries through financial inclusion
in the banking sector by opening Remittance Savers
Account. All in all, The Premier Bank PLC. attaches the
highest priority to the remittance and its customers.

Premier Remittance Savers Account (RSA)

“Premier Remittance Savers Account” is a savings
account that offers very attractive benefits including
higher interest, flexibilities and other values to the wage
earners remittance beneficiaries. The Account can be
opened under both conventional and Islamic banking.
This product helps to increase the flow of foreign
remittance through banking channel and encourages
financial inclusion of remittance customers. The account
holders also get free debit card.

Treasury Operations

Major key issues of Banking in 2025 are high Non-
performing loans (NPLs), Political unrest, liquidity
crisis, fluctuating interest rates, inflation, tariffs, global
instability and Liquidity management.

Although throughout the year of 2025, Liquidity crisis
exist in the Money Market but our Treasury plays one
of the most pivotal roles by ensuring the most efficient
utilization of cash and financial services. Treasury
division ensures a proper rapport with the central bank
and represents the organization in the industry through
its daily operations. It has to be stated that Treasury
holds an influential role in building a favorable image
of the bank in the industry. It complies with the rules
and regulations of the central bank through maintaining
Cash Reserve Requirement, Statutory Liquidity
Requirement as well as Basel-lll liquidity ratios.

Treasury has made a significant contribution to
the Banks' profitability, risk mitigation and liquidity
management in the year 2025. Treasury proactively
conducts its role & makes a very impressive profit in
2025.

We have separate Front Office, Back Office and Mid
Office with different reporting lines as per international
best practices for Treasury management. Front office
is responsible for dealing activities, Back Office for
settlement of transaction and Mid Office for monitoring

and looking up the compliances.
The key responsibilities assigned to the Treasury

Division include the following:

¢ Manage the bank's balance sheet and maintain
regulatory requirements.

¢ Manage the ALCO processes to ensure growth &
sustainability of the Banks.
Ensure profitability through treasury operations.

+  Minimize market risk & liquidity risk through proper

planning & forecasting.

Foreign Exchange

=

ALM Desk

i

Treasury
Division

il

Fixed Income
Trading

Money Market

Money Market Desk
Money Market desk ensures sufficient liquidity,
compliance regulatory requirements i.e. maintain of

SLR & CRR requirement of the bank and minimize
market risk and liquidity risk through adopting new
policy changed in Monetary policy and Liquidity crisis
in the Money market. Premier Treasury proactively done
its money market operation.

Money Market Products

¢ Interbank Call Money/ Overnight Deal
¢ Interbank SND/ Term Deposit

* Repo & Reverse Repo

¢  FXSWAP

Foreign Exchange Desk
The FX Desk plays a pivotal role in supporting the
expansion of the bank's trade business by effectively

managing foreign currency exposures as well as
providing competitive pricing to customers and
business stakeholders. The Interbank Desk manages
foreign currency from diversified sources in the
interbank. Alongside interbank market, the FX Desk
also sources foreign currency from NRB to provide cost
effective pricing.

Premier Treasury has taken proactive approach
included enhancing foreign exchange risk management
practices and optimizing its foreign currency asset-
liability positions. These measures ensured compliance
with regulatory changes and contributed to the Bank’s

profitability
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Foreign Exchange Products

¢ Spot Deal
+ Placement
+ Forward Deal

Fixed Income Trading Desk
Premier Treasury proactively conducted its role in fixed
income trading & made a very impressive profit in

2025. We have also Government securities investment
window to support & services to the customers.

Fixed Income Products:

+  Buy-Sell of Treasury Bill & Bond

¢ Interbank Fixed Income Trading

+ Government Securities Investment Window service

for customers
¢ Bangladesh Government Islamic Investment Bond

(BGIIB)
¢ Bangladesh Government ljarah Sukuk (BGIS)

Asset Liability Management Desk

The key function of Asset Liability Management desk
is to give insight to ALCO on Bank’s balance sheet &
off-balance sheet movement and key insight regarding
market and industry trend on liquidity, Interest rate
movement. The ALCO committee consists of the
Managing Director as the Chairman of the committee
& Head of Treasury is the member secretary meets
at least once in every month to analyze, review and
formulate strategy to manage the Assets and Liability
of the bank. It takes various decision regarding interest
rate of deposits, loan pricing, Credit Deposit Ratio, Fund
transfer pricing etc.

ALM plays an important role by identifying and
measuring risks and minimizing the risks using various
financial tools for stabilizing the balance sheet and
maximizing profit for bank.

Liquidity

Management

Risk

Management Compliance

LLGER Y
Management
Banking Optimum
utilization
of Funds
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Key Focus in 2026

Sustainability

Consistency

Regulatory

Profitability Compliance

Risk
Minimizing

Agent Banking Division

The Premier Bank PLC. continues business to achieve
its strategic vision of promoting financial inclusion by
extending formal banking services to underserved
and unbanked populations across Bangladesh.
Premier Agent Banking serves as an important
alternative delivery channel that enables the bank to
reach geographically dispersed communities where
traditional banking infrastructure remains limited.

Through a network of authorized agents, the bank
provides convenient and reliable financial services
at the doorstep of customers. These agents, typically
local entrepreneurs, act on behalf of the bank to deliver
essential banking services in rural and semi-urban
areas, thereby bridging the gap between the formal
financial system and previously excluded segments of
the population.

Premier Agent Banking Outlets provide a wide range of
banking services including:
¢ Opening of Accounts (Demand Deposit, Scheme
Deposit and Time Deposit)
Cash deposits and withdrawals
Domestic fund transfers (within the bank, EFTN
and RTGS)



+ Initiation of SME, agricultural and retail loan

applications

+ Requests for debit cards, credit cards and cheque
books

+ Utility bill payments and other digital financial
services

* QR code base banking facility (Bangla QR)

Through these services, the bank continues to
strengthen its contribution to the national agenda of
financial inclusion.

Business Expansion and Outreach

During 2025, The Premier Bank PLC. continued to
expand its Agent Banking network with a particular
focus on rural and semi-urban areas. This expansion
strategy is aligned with the bank’s objective of ensuring
that formal banking services reach the grassroots level.
As of 31 December 2025, the bank was operating 214
Agent Outlets managed by 152 authorized agents across
the country. The growing presence of these outlets has
enabled the bank to provide accessible and efficient
banking services to communities that previously had
limited access to financial institutions.

The number of accounts opened through Agent
Banking surpassed 100,000, of which approximately 62
percent belong to customers residing in rural areas. This
reflects the effectiveness of the Agent Banking model in
reaching financially underserved populations.

Deposits mobilized through Agent Banking accounts
reached BDT 2,620 million, while loan disbursement
facilitated through this channel amounted to BDT
260 million during the year. These achievements
demonstrate the increasing role of Agent Banking in
supporting the bank’s deposit mobilization and credit
expansion initiatives.

Technology and Digital Enablement
Technology continues to play a central
strengthening the efficiency, transparency
scalability of the bank’s Agent Banking operations.
Following the successful implementation of the Agent
Banking System (ABS) “Prantor” in 2024, the bank
further enhanced the platform in 2025 by improving
system integration, transaction monitoring capabilities
and operational control mechanisms.

role in
and

The enhanced ABS platform enables Agent Outlets to
deliver seamless and secure real-time banking services,

including:
¢ Digital customer onboarding with biometric
verification

¢ Real-time deposit and withdrawal transactions
¢ Instant fund transfers across banking channels
+  Utility bill payments and other digital services

These technological advancements have significantly
improved service delivery and strengthened customer

Capacity Building and Operational Strengthening
Recognizing the pivotal role of agents and branch
personnel in ensuring the success of Agent Banking,
the bank continued to invest in capacity development
initiatives throughout 2025.

The Agent Banking Division organized several training
programs, workshops, knowledge-sharing sessions
and coordination meetings involving branch managers,
agent operators and designated focal persons from
different branches.

The primary objectives of these initiatives included:

+ Enhancing operational efficiency and compliance
Strengthening customer service standards
Improving business development capabilities
Ensuring adherence to regulatory guidelines
These efforts have helped strengthen coordination
between branches and Agent Outlets while ensuring
consistent service quality across the network.

* & o

Contribution to Financial Inclusion

Premier Agent Banking continues to play a vital role in
advancing financial inclusion by enabling previously
unbanked individuals to access secure and reliable
financial services.

By expanding its agent network and introducing user-
friendly digital banking solutions, The Premier Bank
PLC. is helping rural communities participate more
actively in the formal financial system. The initiative
also supports national development priorities and
contributes to achieving the Sustainable Development
Goals (SDGs).

Through Agent Banking, the bank continues to
empower communities by providing convenient access
to savings, payments and credit facilities.

Future Strategy and Outlook

Looking ahead, The Premier Bank PLC. remains
committed to further strengthening its Agent Banking
operations as a strategic growth channel.

The bank’s future focus areas include:

+ Expansion of Agent Outlets in underserved regions
+ Integration of additional digital financial services

¢ Strengthening  monitoring and  governance
frameworks
¢ Enhancing  customer  experience  through

technology-driven solutions

* Increasing participation of rural populations in the
formal banking system

¢ Introducing P-merchant under Agent Outlet

With continued investment in technology, network
expansion and human resources development, Premier
Agent Banking is well positioned to play an increasingly
significant role in supporting inclusive economic growth
in Bangladesh.
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Islamic Banking

The Premier Bank PLC. has been providing Islamic
Banking Services Since 2003 with 02 (Two) dedicated
full fledge Islamic Banking Branches under its Banking
Network: one at Mohakhali, Dhaka and another one at
Laldighirpar, Sylhet. These branches collect deposits
& manage Investment under the Brand name “Premier
Bank Islamic” and able to achieve tremendous business
growth due to customer’s confidence & compliance
of Islamic Shari'ah. Already, Islamic banking windows
have been opened in 25 (twenty-five) branches with
the approval of Bangladesh Bank and permission has
been obtained to open Islamic banking windows in
20 (twenty) more branches. In view of the growing
demand of customers, investment services and foreign
trade services have also been introduced in all these
windows in addition to collecting deposits.

All kinds of Islamic Banking facilities like General
Banking, Investment & Trade Finance facilities are
available at those IBWSs. The bank has been maintaining
separate “Accounting System” since inception of Islamic
Banking Operation, which is completely different from
Conventional Banking system ensuring the standards
adopts by "Accounting and Auditing Organization for
Islamic Financial Institutions (AAOIFI)"

Our Islamic Banking Branches & IBWs offer Deposit
products under “Al-Wadiah" and “Mudaraba” Principles.
These products have been designed focusing “Present
Market Demand’, adding “New Features” and above
all maintaining “Customer Satisfaction” Besides, the
bank also offers investment under the modes of “Bai
Al-Muaijjal’; “Bai Al Murabaha', “Bai As-Salam’, “Hire
Purchase Under Shirkatul Melk’, ljarah, “Musharaka’,
“Quard” etc. It's not just a business, while we
designed products, we always focus on “Welfare” and
establishment of “Justice, Equity & Ethics"” in the society.
Meanwhile, the bank has introduced 04 (Four) Deposits
products (1) “Hajj Plan Scheme” for those persons who
intended to perform holy Hajj in future; (2) Mudaraba
Umrah Deposit Scheme- specially designed for those
customers who intended/ desired to perform the holy
Umrah Hajj at a near future or at a certain age by saving
small amount gradually. (3) “Cash Waqf Deposit” for
those persons who intended to deposit for the Poor's
& less privileged persons of the society (4) “Mahar
Savings Scheme” to protect the women rights in the
society, bank introduced the noted scheme for the
married/ unmarried persons (18 years) who deposits a
certain money in a month to ensure Mahar for his wife
since it is mandatory in Islam.

Besides, the bank has introduced online Islamic Banking
Service to cover other branches to reach the services to
the doorsteps of the mass people. Thus, the customers
can avail Deposit, Investment & other services from any
of the branches.
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Islamic Banking Products
Deposit Products

Al-Wadiah: Al-Wadiah Current Account is operated on
the principles of Al-Wadiah. Bank ensures safety of the
fund in this case. Bank commits to refund customers
money deposited in these accounts on the demand
of customers. On the other hand, the Bank takes
permission from customers that the Bank may utilize the
fund for business. No profit is guaranteed to customers
where customers do not bear any loss out of business.

Mudaraba: Mudaraba is a partnership of labour and
capital, where one partner provides full capital and the
other one manages the business. The capital provider
is called Sahib-Al-Maal and the user of the capital is
called Mudarib. As per Shariah principles, the Mudarib
will conduct the business independently following
Shariah principles.

The Sahib-Al-Maal may provide advices, if he deems fit
but he cannot impose any decision over the Mudarib.
Profit, if any, is divisible between the Sahib-Al-Maal and
the Mudarib at a predetermined ratio. While loss, if any,
is borne by the Sahib-Al-Maal only. Deposits received by
Islamic banks under this principle are called Mudaraba
Deposits. Here, the depositors invest as Sahib-Al-Maal
and the bank manages the business as Mudarib

The Mudaraba deposits include:

Mudaraba Savings Account

Mudaraba Special Notice Deposit

Mudaraba High Value Short Notice Deposit Account
Mudaraba Supreme Savings Account

Mudaraba Excel Savers Account

Mudaraba Esteem Savers Account

Mudaraba Genius Student Saving Account
Mudaraba Premier Remittance Saver Account
Mudaraba Premier Sadhinota Account

Mudaraba Premier Cash Waqf Deposit

Premier Mudaraba Monthly Savings Scheme
Premier Mudaraba Shwapno

Premier Mudaraba Education Savings Scheme
Premier Mudaraba Registered Retirement Deposit Plan
Premier Mudaraba Monthly Income Scheme
Premier Mudaraba Senior Citizen Monthly Benefit Scheme
Premier Mudaraba Term Deposit

Premier Mudaraba Senior Citizen Term Deposit Account
Mudaraba Quick Gain Fixed Deposit Account
Premier Mudaraba Mahar Savings Account
Premier Mudaraba Umrah Deposit Scheme
Premier Mudaraba Hajj Plan
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Special Mudaraba Deposit Products

Hajj Savings Scheme: This scheme is basically a
savings scheme for any Muslim citizen intending to
perform the holy Hajj by building up savings on monthly
installment basis that may be required in future to meet
his/ her Hajj related expenses. Hajj Plan Scheme: This



is a specialized Scheme product for Muslims intending
to perform the holy Hajj in future with a Down-Payment
facility (besides regular installments). Customers pays
an initial amount to open with and also pays a regular
equal amount to build a fund per month as installment
for performing holy Hajj in future.

Mahar Savings Scheme (Mahar): This is a specialized
Scheme product where a married/ unmarried person (male)
will be able to accumulate an amount of money by way of
depositing a small amount each month as per his ability
with an intention to pay-off the amount due [as FARD/
Obligatory] on him as MOHORANA towards his wife.

Mudaraba Umrah Deposit Scheme: ‘Mudaraba Umrah
Deposit Scheme is an Islamic Banking Deposit Product
of the Bank. The Scheme is specially designed for
the customers to save a small amount to perform the
holy Umrah at a near future or at a certain age. Main
objective of the product to enable all the intended
Umrah performers by saving a handful amount to
perform holy Umrah Hajj easily. Minimum installment
would be BDT 5,000. The Scheme should be opened for
a period of 12/18/24/30/36 Months.

Investment Modes under Islamic Banking

Bai’ Al-Murabaha/Muajjal: Bai' Al-Murabaha/Muajjal
is a contract between the Buyer and the seller under
which the seller sells specific goods permissible under
Islamic Shari'ah and Law of the land to the buyer at a
cost-plus agreed profit, which will be payable at a future
date in lump sum or in installments. The profit (marked-
up) may be fixed in lump-sum or in percentage of the
cost price of the goods. Here, Bank procurer the goods
as per requirement of the customer from vendor or
supplier and sells the same to the client adding profit.

Hire Purchase under Shirkatul Milk (HPSM): Hire
Purchase under Shirkatul Milk (HPSM) is a special
type of contract combining three separate contracts:
Shirkat; ljarah & Sale. An asset is procured jointly by
the Bank and the Customer. The portion of the asset
owned by the Bank is hired out to the client (partner/
hirer) for a fixed rent and for a fixed period. In a separate
contract, the Bank sells its portion to customer and
transfers the ownership of its share gradually against
periodic payment.

Investment Products under Islamic Banking

Bai' Al-Murabaha: Bai' Al-Murabaha is a contract
between the Buyer and the seller under which the
Seller sells specific goods permissible under Islamic
Shari'ah and Law of the land to the Buyer at a cost plus
agreed profit payable in cash on or before a fixed future
date in lump sum or by installments or single delivery.
The profit (marked-up) may be fixed in lump-sum or in
percentage of the cost price of the goods. In case of Bai’
Al Murabaha, Bank procure, the goods as per indent of

the customer, and sell the same to the client who gave
indent for the goods. In case of early adjustment, rebate
on profit payable may be considered to the Client.

Bai' Al-Muajjal: Bai Al-Muajjal is a contract between a
Buyer and a Seller under which the Seller sells certain
specific goods permissible under Islamic Shari'ah and
Law of the land to the Buyer at an agreed fixed price
payable at a certain fixed future date or within a fixed
period in lump sum or by fixed installments. The seller
may also sell the goods purchased by him as per order
and specification of the Buyer. In the case of Bank,
Bai-Muajjal is treated as a contract between the Bank
and the Client under which the Bank sells the goods
(purchased as per order and specification of the Client)
to the client at an agreed price payable at any fixed
future date in lump sum or within a fixed period by fixed
installments.

Bai' As-Salam: Bai' As-Salam may be defined asadvance
purchase of a commodity/ product making advance
payment by the Bank on execution of a written contract
wherein it is clearly mentioned that the commodity
will be delivered as per specification, size, quality,
quantity at a fixed future time in a particular place. The
cost of transportation and storage is also specifically
mentioned in the contract to avoid confusion. Literally
‘Bai-Salam’ means advance purchase and sale. It can
also be defined as a sale where the seller undertakes
to supply some specific Commodities/ Products to the
buyer at a future time in exchange of an advanced price
paid on the spot. Here the price is paid in cash, but the
delivery of the goods is deferred.

Musharaka Documentary Bills: “Musharaka
Documentary Bills” is mainly for Export oriented
Customers. It is used to purchase Local Export Bill from
Exporter against Acceptance from Importer’s Bank (LC
Opening Bank).

Hire Purchase under Shirkatul Milk (HPSM): Hire
Purchase under Shirkatul Milk (HPSM) is a Special
type of contract; it is the combination of three separate
contracts: Shirkat; ljarah & Sale. The portion of the asset
owned by the Bank is hired out to the Client (partner/
hirer) for a fixed rent and for a fixed period. The Bank
sells and transfers the ownership of its share in the
asset to the Client (partner/ hirer) against payment of
price fixed for that part either gradually part by pan or
in lump sum within the hire period or after the expiry of
the hire agreement.

Premier Tijarah Personal (Consumer) Finance: Premier
Tijarah Personal Finance is a purpose based Consumer
investment scheme for individuals based on Hire-
Purchase Under Shirkatul Melk (HPSM) mode of Islamic
Finance only to purchase any Shari‘ah approved durable
Items/ Products that serves purposes like miscellaneous
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household appliances & Furniture; Computers/
Electronic items; Items for Interior Decoration of Flat/
Home; Equipment like X-ray machine, Medical Beds,
Ultra Sonogram machine, Engineering/ Mechanical/
Medical tools etc. for Professionals; CNG Conversion/
Vehicle repair (private used vehicle only) or any other
legitimate purposes.

Other Banking Services

Student File Service: Remittance of Foreign Exchange
for Bangladesh student going abroad for education
purpose in regular courses in recognized educational
institutions in undergraduate & Post-graduate level.

Locker Service: Locker service offered by the Bank gives
customers a completely secured facility for safekeeping
of his/ her valuable items, confidential documents and
other valuables against from any unfortunate incident.
Our Locker Service is available in most of the Branches
in urban areas.

Hajj Pilgrims Service: Premier Bank is Pioneer at Hajj
related services since 2010. The Bank provides Pre-
Registration and Registration services to Hajj Pilgrims
and sends remittance to Saudi Arabia for Hajj and
Umrah purposes through IBAN at a very competitive
exchange rate. Besides all, the Bank also provides
personalized services to HAAB agencies all year round.

Branch Operations & Control

The Branch Operations & Control Department (BOCD)
underthe Operations Division worktirelesslyand support
to enable General Banking (GB) operations in Branch
and Sub-Branches are conducted efficiently, securely,
and in compliance with regulatory requirements,
thereby delivering the highest level of customer service.
The Department also evaluates the effectiveness and
efficiency of operational functions and processes and
undertakes initiatives for continuous improvement.

Alongside providing regular support to Branches/
Sub-Branches and managing operational activities
throughout 2025, BOCD under the Operations Division
continuously monitored key operational processes such
as Client Account Data Modification, Account Opening
discrepancies, CIF updates, Electronic Government
Procurement (e-GP) activity monitoring, dormant
account regularization follow-up etc.

To ensure seamless customer service delivery, the
BOCD, Operations Division formulated policies and
procedures for the introduction of digital FDR/DPS
account opening through the PMONEY digital platform.
The Branch Operations & Control Department (BOCD)
under the Operations Division also played a key
stakeholder role in the implementation and rollout of
Corporate Quick Solution (CQS) Corporate Internet
Banking.
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Furthermore, to enhance internal service delivery
efficiency, QuickSupport Service Delivery Portal has
been introduced in Branches for lodging, tracking,
and ensuring the timely resolution of internal service
requests.

In order to mitigate operational risk, BOCD developed
the Core Banking Functional and Transaction Limit
Matrix, which ensures controlled access to the Core
Banking System based on the job responsibilities and
hierarchical position of officials which is under review
for further improvement.

The Operations Division has undertaken an initiative
to centralize the Account Opening Process, which will
be implemented in phases. In this regard, the FDR/
Scheme opening process is planned to be completed
within 2026. The Regulatory Reporting Unit under
this Department manages queries received from
various Regulatory Authorities. The Unit maintains
communication with relevant stakeholders and reply
to the Regulatory Authorities on behalf of the Bank,
thereby ensuring regulatory compliance.

Central Payment System

Central Clearing Department is the most emerging
department under operations division carrying mission
flag and values by incorporating technology driven
innovative services and product for its customers
successfully, since 7th October, 2010.To modernize
country’'s banking infrastructure, Bangladesh Bank
Payment System Department launched several
technologies driven systems to reach ‘service
excellence’ to all its’ customers.

BACH

BACH, the first ever electronic clearing house of
Bangladesh, has two components - the Automated
Cheque Processing System (ACPS) and the Electronic
Funds Transfer (EFT), to facilitate the electronic
presentation and payment of paper instruments, BACPS
employs the Cheque Imaging & Truncation (CIT)
system (i.e. cheque, pay order, demand draft, dividend
& refund warrants, etc.).This initiative is part of a larger
set of reforms being carried out by the Bangladesh
Bank to strengthen the integrity and effectiveness of
the country’s monetary system.

BEFTN

The Premier Bank BEFTN (Bangladesh Electronic
Funds Transfer Network) system facilitates the
electronic transmission of payments between banks,
making it a faster and more efficient means of inter-
bank clearing than the existing paper-based BACPS
system, Payroll, foreign and domestic remittances,
social security, company dividends, retirement, expense
reimbursement, bill payments, corporate payments,
government tax payments, social security payments,
and person-to-person payments can all be processed.
The system could process debit transfers including



mortgage payments, loan payments, insurance
premiums, utility bill payments, government tax
payments, and government license and fee payments.

RTGS

As part of its inclusive digitalization initiative over the
past few years, Bangladesh Bank developed the Real
Time Gross Settlement (RTGS) system on 29 October,
2015 to promote a safe, secure, and efficient interbank
payment system. In reality, it offers up new possibilities
for Bangladesh’'s payment and settlement system. RTGS
is the quickest method for transferring funds between
banks.

RTGS is an electronic settlement system that facilitates
the real-time and gross movement of funds from
one bank to another or from one account to another.
Real-time transactions necessitate no waiting period.
Typically, RTGS systems are utilized for transactions
with a value of one lakh or more that requires and get
quick clearing. In such a short time, the use of RTGS
for more transfers has grown widespread on 24.11.2024
new version RTGS has been implemented.

Service Quality

All Employees of the Premier Bank PLC. believe on
Service First, motto of the Bank. Since its inception, Bank
has been committed to ensure the best in service to its
valued Customers. The Bank always strives to ensure
prompt and convenient Customer service in a pleasant
experience which will allow the Bank to create a long
lasting emotional attachment with the Customers. We
have Customer Service and Compliant Management
policy in line with Bangladesh Bank Guidelines for
ensuring the best Customer services to our valued
Customer. We have Central Customer Service &
Complaint Management Cell (CCS&CMC) and Branch
Level Customer Service & Complaint Management
Desk(BLCS&CMD) for dealing Customer Services &
Complaints smoothly. Our Central Customer Service &
Complaint Management Cell named as Service Quality
Department receives & hears Customer Complaints
from different channels like:

¢ Branches' Complaint Box.

¢ Customer Feedback/Complaint.

¢ Written or verbal complaints from Customers.

¢ Financial Integrity and Customer Services
Department (FICSD) of Bangladesh Bank.

¢ Electronic media like; website and email etc.

Customer Services in 2025

4

B General Customer Query
(Account, FDR, Cheque, Tax etc. ):172
M Query from Income Tax Intelligence
and Investigation Unit.: 37
Overdue LC Bills:308

Bl BB Complaints: 407
Pmoney/Intenet

B Banking/ekyc:90

W Card Services: 109
Documents Verification
(VISA & Others):230

Customer Service Management (2025) at a glance
Maijor activities/initiatives:

1. Branch Visit: Service Quality Department under
Operations Division has visited 37(thirty-seven)
no. of Branches in the year of 2025 with an aim
to oversee the status of 4 (Four) broad areas
related to Customer Services of the Bank such
as a) Environmental Arrangement, b) Employee
Etiquettes c¢) Product, Service & Queue
Management d) Display Board &Posters.

2. Root Cause Analysis (RCA) of Customer
Complaints: Service Quality Department has
conducted Root Cause Analysis (RCA) of
Customer Complaints for the year of 2025 to
find out causes of Customer complaints of the
Bank.

3. Mystery Shopping Plan: Service Quality
Department has conducted Mystery Shopping
Plan for the year of 2025 to measure quality of
sales & service, job performance, regulatory
compliance, or to gather specific information
about a market or competitors including
products & services.
Moreover, In the year 2025, this department has
received Customer complaints from different sources
(Bangladesh Bank, email etc.) and taken prompt actions
for complaint resolution to ensure smooth Customer
Services of the Bank.

Information Technology

The Premier Bank PLC,, a leading financial institution
in Bangladesh, continues to strengthen its position
through strategic investments in digital transformation,
innovation, and secure technology infrastructure. The
Bank offers a comprehensive range of retail, corporate,
and investment banking services, supported by modern,
scalable, and resilient IT systems.

In 2025, the Bank further accelerated its digital journey
by enhancing automation, strengthening cybersecurity,
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and expanding customer-centric digital platforms. With
a robust Core Banking System (CBS) and integrated
delivery channels, Premier Bank ensures seamless,
secure, and efficient banking services across all
touchpoints.

Key focus areas during the year included cloud adoption,
advanced analytics, API-driven ecosystem expansion,
and enhanced regulatory compliance. These initiatives
have significantly improved operational efficiency,
customer experience, and data-driven decision-making
capabilities.

Advanced Data Center & Disaster
Management

In a significant milestone during 2025, Premier Bank
successfully relocated and upgraded its Data Center to
a TIER-IlI facility. The relocation was executed under the
guidance of management and in full compliance with
all applicable rules and regulations, ensuring enhanced
reliability, security, and operational efficiency.

The Bank successfully upheld its 1SO 27001:2022
certification, demonstrating its continued commitment
to information security, data integrity, and system
availability.

To strengthen business continuity and disaster
preparedness, the following enhancements were

implemented:

Recovery

Key Enhancements

¢ Expansion of backup infrastructure with enhanced
capacity and faster recovery capabilities

+ Strengthened real-time data replication for critical
systems including CBS, CMS, SWIFT, and payment
platforms

+ Deployment of advanced storage replication
technologies at the Disaster Recovery (DR) site

+ Continuous monitoring and automated failover
mechanisms to ensure zero/minimal downtime

These improvements significantly reinforce the Bank's

resilience against operational disruptions and cyber

threats.

24/7 IT Operations & Service Excellence

To ensure uninterrupted banking services, Premier
Bank PLC. continues to operate a fully functional 24/7
IT support and monitoring system, delivering prompt
and efficient technical assistance across all branches
and Head Office.

Key Features

+ Dedicated shift-based IT operations team ensuring
round-the-clock support

¢ Real-time system monitoring with automated alerts
for proactive issue resolution

¢ Fast incident response and structured escalation
mechanisms

+ Remote system management to minimize downtime
and enhance service continuity
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Internal Ticketing System - “Quick Support”

In 2025, the Bank introduced an in-house ticketing and
support management solution named “Quick Support’,
designed to streamline IT service delivery and ensure
efficient handling of support requests from branches
and Head Office.

Key Advantages

¢ Centralized platform for logging, tracking, and
managing support requests

¢ Real-time ticket status tracking for improved
transparency and accountability

¢ Faster issue resolution through
assignment and prioritization

¢ Improved communication between IT teams and
business users

¢ Comprehensive reporting and analytics for
performance monitoring and decision-making

¢ Reduced dependency on manual follow-ups and
informal communication channels

automated

The implementation of “Quick Support” has significantly
enhanced service efficiency, reduced resolution time,
and strengthened coordination between IT support
teams and business units. These capabilities collectively
ensure high system uptime, improved operational
reliability, and enhanced user satisfaction across the
Bank.

Key Technology Developments

During the year, the bank introduced several in-
house solutions and system enhancements aimed at
improving operational agility, customer service delivery,
and regulatory reporting.

In-House Application Development

Premier Bank has significantly expanded its internally

developed application ecosystem to support business

growth and reduce reliance on third-party solutions.

¢ PBL Inhouse OTC System - Streamlined over-
the-counter transaction processing for improved
efficiency and control.

¢ PBLInhouse API - Strengthened system integration
capabilities, enabling seamless communication
between internal and external platforms.

+ PBL Statement & Balance Confirmation Systems -
Enhanced customer access to financial information
with secure and automated services.

Regulatory & Compliance Solutions

To ensure alignment with regulatory requirements

and reporting standards, several key systems were

developed:

¢ NPA API Integration - Automated reporting and
monitoring of non-performing assets.

¢ NID Integration & NID Card Upload System -
Strengthened customer identification and KYC
compliance through digital verification.

¢ LC Reporting System - Improved efficiency and
accuracy in trade finance reporting.



Loan Origination & Processing Enhancements

The bank has enhanced its loan processing capabilities
through automation and improved tracking systems:

¢ NLOS (New Loan Origination System) - Digitized
loan processing workflows for faster approvals and
better risk management.

¢ NLOS Email Log & Email Log Systems - Improved
audit trails and communication tracking within loan
processing.

Transaction Monitoring & Messaging Systems

To enhance operational transparency and security, the

following systems were introduced:

¢ Transaction Monitoring System - Strengthened
oversight of financial transactions to detect
anomalies and ensure compliance.

+ SwiftMessage System - Improved management
and tracking of SWIFT-related communications.

Initiative to Revamp Core Banking System

In 2025, Premier Bank PLC. undertook strategic
initiatives to revamp and modernize its Core Banking
System (CBS) to support the Bank’'s growing business
needs and evolving digital ecosystem.

Recognizing the critical role of CBS as the backbone
of banking operations, the Bank focused on enhancing
system performance, scalability, and integration
capabilities to ensure seamless service delivery across
all channels.

Key Initiatives

+ Performance optimization to improve system speed,
stability, and transaction processing capacity

¢ Strengthening system architecture to support
increased transaction volumes and future growth

+ Enhancement of integration capabilities with digital
channels, APIs, and third-party platforms

¢ Upgradation of system modules to align with
evolving business requirements and regulatory
standards

¢ Improvement of data management and reporting
capabilities for better analytics and decision-
making

Operational Benefits

¢ Reduced system latency and improved processing
efficiency

+ Enhanced customer experience through faster and
more reliable banking services
Improved system availability and resilience

+ Greater flexibility in launching new products and
digital services

¢ Strengthened compliance and reporting capabilities

Strategic Impact

The CBS revamp initiative lays a strong foundation
for the Bank's ongoing digital transformation journey.

It enables greater agility, supports innovation, and
ensures that Premier Bank remains well-equipped to
meet the dynamic demands of the financial sector.

Corporate Internet Banking Platform

In 2025, Premier Bank PLC. successfully implemented
its Corporate Internet Banking (CIB) platform, marking
a significant advancement in the Bank's digital service
offerings for corporate and institutional clients.

The platform is designed to deliver secure, efficient,
and real-time banking capabilities, enabling corporate

customers to manage their financial operations
seamlessly from anywhere.
& e @ x .... +_“¢ ® O ;. -
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Corporate Banking

Key Features

+ Real-time account monitoring, balance inquiry, and
transaction history

+ Secure fund transfers within the Bank and to other
banks through integrated payment channels

+ Bulk transaction processing for payroll, vendor
payments, and collections

¢ Multi-level approval workflows to ensure strong
internal controls and governance

¢ Customizable user roles and access controls for
enhanced security

+ Integrated reporting and statement generation for
improved financial management

Security & Compliance

The Corporate Internet Banking platform has been

developed with a strong focus on security and regulatory

compliance:

+ Multi-factor authentication (MFA) for secure access

+ End-to-end encryption of transactions and sensitive
data

¢ Role-based access control and maker-checker
mechanisms

+ Continuous monitoring and audit trails for all
transactions

Business Impact

The implementation of Corporate Internet Banking has:

+ Enhanced service delivery for corporate clients
through digital convenience

¢ Reduced dependency on manual and branch-
based transactions
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¢ Improved transaction turnaround time and
operational efficiency
Strengthened client engagement and satisfaction

+ Supported the Bank's broader digital transformation

strategy

This initiative reflects Premier Bank's commitment to
providing innovative, secure, and customer-centric
digital banking solutions, while reinforcing its position
as a forward-looking financial institution in Bangladesh.

The Premier Bank Customer Feedback System

The Premier Bank Customer Feedback System is a
secure and user-friendly digital platform designed
to collect, manage, and analyze customer feedback
and complaints in real time. It allows customers to
easily share their opinions, report issues, and submit
suggestions related to banking services.

The system plays a vital role in improving service quality
by ensuring direct communication between customers
and the bank. Every feedback is recorded, monitored,
and reviewed by responsible departments so that
necessary actions can be taken quickly. This platform
reflects the bank's commitment to customer-centric
service, transparency, and continuous improvement,
ensuring better banking experiences across all
branches.

Key Features

+ Easy submission of feedback, complaints, and
suggestions

¢ Real-time tracking of complaint status
Automated routing to concerned branch or
department

¢ Centralized dashboard for managing all feedback
Date-wise case management and monitoring

¢ Faster communication between customers and
bank officials
Service improvement through feedback analysis

+ Secure and confidential data handling

¥our Feedhack, Our Growth
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Diganta Student Payment Collection Portal

Diganta provides a secure, fast, and user-friendly
online platform for student fee payments. Designed
for educational institutions, the portal allows students
and guardians to pay fees anytime, from anywhere—
ensuring convenience, transparency, and real-time
processing.
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With Diganta, institutions can streamline their payment
collection process while reducing manual workload and
errors. The system supports multiple payment methods
including cards, mobile banking, and online gateways,
ensuring flexibility for users.
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Key Features

¢ 24/7 Online Payment- Pay fees anytime without
visiting the institution

¢ Multiple Payment Options - Card, mobile banking,
and digital wallets

¢ Real-Time Confirmation -
verification and receipts

¢ Secure Transactions - Advanced encryption for
safe payments

¢ Easy Tracking - View payment history and reports
anytime

¢ User-Friendly Interface - Simple and intuitive
design for students and guardians

Instant  payment

Diganta aims to make fee payment seamless, efficient,
and hassle-free for both institutions and students.

Legal Case Management System

The Legal Case Management System is a centralized
digital platform designed to efficiently manage, monitor,
and track all legal cases within the organization. It
helps streamline case operations by providing real-time
updates, automated reminders, and structured case
supervision.

Prer Bank&

Legal Case
Management System
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The system enables users to maintain complete records
of legal cases, monitor case status, schedule hearing
dates, and ensure timely communication with branches
and supervisors.



Key Features
¢ Case Status Tracking - Monitor each case with real-
time status updates

¢ Date-Wise Reminder System - Automated
reminders for hearing dates, follow-up actions, and
deadlines

¢ Centralized Case Management - Manage all legal
cases from a single platform

¢ Supervisor Management - Assign and track
responsible supervisors and officers

+ Hearing Notifications - Automatic email notifications
to branches regarding upcoming hearing dates

¢ Case History & Reports - Maintain complete case
records, remarks, and progress logs

¢ Secure Access Control - Role-based login for
authorized users

This system ensures better coordination, timely legal
actions, and improved case monitoring across all
branches and departments.

Customer Service & Call Center Enhancements

The bank continues to improve customer engagement
through upgraded communication platforms:

¢ Call Center System Enhancements - Improved

service delivery, response time, and customer
interaction quality.

¢ PBL Quick Ticketing System (PBLQTS) -
Streamlined internal and customer issue tracking
and resolution.

Card & Trade Services Automation

Automationinitiatives haveimproved service turnaround
time and operational efficiency:

¢ Debit Card Requisition System - Enhanced
automation in card request processing and
issuance.

¢ Trade Transaction Profile Management System -
Improved monitoring and management of trade
customer profiles.

Enterprise Systems & New Platforms

¢ Insurance Management System - Enabled efficient
management of insurance-related services and
policies.

+  Premier Fishing Site - A specialized digital platform
supporting sector-specific initiatives and customer
engagement.

Future Technology Initiatives
PCI DSS Compliance Roadmap

+ Implementation of PCI DSS standards for secure
card data management
Regular internal and external compliance audits

¢ Employee awareness and cybersecurity training
programs

+ Adoption of encryption, tokenization, and multi-
factor authentication

Next-Generation Security Framework

¢ Full-scale SOC with 24/7 monitoring

¢+ SIEM deployment for centralized security event
analysis

¢ Integrated threat detection ecosystem across all
security platforms

Digital Transformation Roadmap

+ Expansion of APl banking and fintech partnerships

+ Al and machine learning for predictive analytics

¢ Intelligent process automation (IPA/RPA) across
operations

¢ Enhanced mobile and internet banking features

Commitment to Technological Excellence

Premier Bank PLC. remains committed to continuous
innovation and investment in advanced technologies.
By strengthening its digital ecosystem, enhancing
cybersecurity, and focusing on customer-centric
solutions, the Bank is well-positioned to lead the next
phase of modern banking in Bangladesh.

IT Security & Governance Division

As a cornerstone of enterprise security governance,
the IT Security & Governance Division (ITSGD) at The
Premier Bank PLC. plays a critical role in protecting
the institution's technological assets and digital
infrastructure. ITSGD provides strategic oversight,
robust risk management, efficient resource allocation,
and continuous performance monitoring to ensure that
all security initiatives are effectively aligned with the

bank’s business objectives.

The division's focus on aligning security strategies with
regulatory frameworks and business goals protects
critical information and systems from unauthorized
access, data breaches, service disruptions, and other
potential threats. In an era where the globalization of
information systems presents increasing complexities,

and sophisticated cyberattacks from hackers
and fraudsters grow more frequent, the need for
comprehensive security governance is greater than

ever.

To enhance resilience and adaptability in today's
dynamic threat landscape, The Premier Bank PLC.
has prioritized the implementation of an advanced
Information Security Management System (ISMS).
This system is designed to fortify our technology
environment and deliver secure, reliable, and innovative
banking services. By integrating global best practices
with state-of-the-art technology, we remain committed
to protecting the trust and confidence of our valued

customers, partners, and stakeholders.

The Premier Bank PLC proudly continues its ISO/IEC
27001:2022 certification for another three-year cycle,
reaffirming its strong commitment to information
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security. Building on the successful maintenance of
this global standard, the Bank remains dedicated to
protecting customer data, strengthening its Information
Security Management System (ISMS), and ensuring
trust in its financial services.

As part of its commitment to strengthening security
across critical IT operations, the IT Security &
Governance Division played a key role in securing the
migration of Data Center (DC) operations to a Tier-
Il certified facility. This strategic initiative marks a
significant milestone in enhancing business continuity
and the overall security framework, ensuring higher
uptime, fault tolerance, and robust redundancy to

minimize risks of downtime and data loss.

Significant achievements during 2025

¢ The Premier Bank PLC. proudly continues its ISO
27001:2022 certification for the next three years.
Having maintained this global standard for the
past three years, the bank remains committed to
strengthening information security, safeguarding
customer data, and reinforcing trust in its services.

¢ Initiated and implemented a Dark Web Monitoring
solution to strengthen the bank's cybersecurity
posture, enabling proactive threat intelligence,
early detection of compromised credentials and
sensitive data leaks, and continuous monitoring to
enhance risk mitigation and compliance.

¢ Conducted a comprehensive Penetration Testing
engagement through a reputable third-party
vendor, assessing PBL's IT infrastructure, systems,
and solutions. This initiative has strengthened
the bank's security posture by identifying
vulnerabilities, validating existing controls, and
providing actionable insights for continuous risk
mitigation.

+ Successfully implemented a Privileged Access
Management  (PAM)  solution, significantly
strengthening the security of privileged user access
through robust access control, comprehensive
session monitoring, and sustained regulatory
compliance, delivering ongoing organizational
benefits.

¢ Prepared and submitted a detailed memo
to the Board seeking formal approval for the
implementation and deployment of the SIEM
solution, highlighting its strategic benefits for
enhanced security monitoring, threat detection,
and compliance.

¢ Implement the SWIFT Customer Security Program
(CSP) to ensure adherence to industry security
standards and strengthen the overall security
posture.

¢ Successfully renewed and sustained the Solidcore
deployment, ensuring continued security vigilance
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across all ATMs nationwide, with the organization
consistently benefiting from enhanced protection
and stability.

Continuously delivering timely cybersecurity threat
advisories to the IT team, proactively enhancing
their preparedness and capability to detect,
prevent, and respond to evolving cyber risks.

Integrated multiple critical systems, including newly
deployed solutions, within the Web Application
Firewall, strengthening overall security measures
and safeguarding the bank’s digital infrastructure.

Formulated Request for Proposal (RFP) for a
variety of ICT security solutions. i.e Firewall, PAM,
Solidecore, PT, SWIFT CSP etc.

Led the review, development, and implementation
of comprehensive information security policies,
procedures, and guidelines to safeguard Premier
Bank PLC's information assets. Ensured full
compliance with Bangladesh Bank's ICT Security
Guidelines, reinforcing the bank's commitment
to robust cybersecurity practices and regulatory
adherence.

Developed the Premier Bank ICT Policy 4.0
in alignment with Bangladesh Bank IT Policy
4.0, successfully obtaining Board approval and
establishing a strengthened framework for the
bank’s IT governance and compliance.

Assisted the IT Infrastructure team in establishing
a 24/7 Network Operations Center (NOC),
significantly enhancing the bank’s overall security
monitoring, incident response, and operational
resilience.

Established a target to reduce ICT security incidents

and implemented a monitoring system to track
progress, adjusting strategies as needed.

In coordination with the Branding Division,
developed flyers and disseminated comprehensive
information security awareness messages to
all Premier Bank personnel, while extending
communication to clients through relevant divisions
and departments via multiple channels, including
email and social media, to strengthen cybersecurity
awareness and best practices.

Initiated activities pertaining to the Computer
Incident Response Team (CIRT).

Performed a  comprehensive  vulnerability
assessment of multiple business-critical solutions
using the licensed Tenable.io tool, identifying
security gaps and providing actionable insights
to strengthen the bank's overall cybersecurity
resilience.

Completed information security risk assessment for

the following Solutions: e-Doc Solution, Privileged
User Access Control Management for Business-
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Critical Information Systems, Human Resources
Management System (SCALED), BACH Solution,
RTGS (PLUG-B) Solution, SWIFT, Remittance
Management Solution, Bills Pay Solution, Agent
Banking Solution (nCore), Card Management
System (OmniCard), Sanction Screening Solution
(nOFAC-nSMART), and eKYC Solution, ensuring
comprehensive security measures.

Implemented  comprehensive  security  log
management for various network devices and
servers, enhancing monitoring and response
capabilities.

Successfully developed and obtained approval
for the Business Continuity Plan (BCP), Disaster
Recovery Plan (DRP), Strategic Plan & Future
Roadmap, and Monitoring & Logging Procedure
Documentation for Premier Bank's Information
Technology Division, enhancing preparedness
for potential disruptions and ensuring operational
resilience.

Approved Incident and Problem Management
Procedure and Guideline to Version 4.0, streamlining
response protocols for greater efficiency and
effectiveness.

Approved of Change Management Process to
Version 3.0, Ensuring Alignment with Evolving
Business Needs and Industry Best Practices.

ICT security related internal audit and regulatory
compliance implementation and follow up.

Conducted cybersecurity awareness sessions and
scenario-based examinations for all employees of
Premier Bankto enhance knowledge, preparedness,
and response capabilities.

Renewed and upgraded expired firewall systems
to maintain robust network security and safeguard
against emerging threats.

Performed cyber security review for in-house-
developed applications to identify vulnerabilities
before deployment.

Upcoming Information  Security

Initiatives

*

Deployment of a Security Operations Center (SOC)
and integration of a Security Information & Event
Management (SIEM) solution to strengthen real-
time monitoring and threat detection.

Issuance of an RFP to engage a third-party expert
for reviewing and enhancing existing policies in
line with industry best practices and regulatory
requirements.

Expansion of cybersecurity manpower to further
strengthen the Bank's security capabilities.

Conducting Penetration Testing (PT) on mission-
critical applications, systems, databases, and

network devices.

Launch of the Payment Card Industry Data Security
Standard (PCI DSS) certification initiative.
Organization of comprehensive information security
awareness programs for officials and customers.
Integration of information security planning and
design into all ongoing system implementations.
Development of a phishing simulation platform
to enhance employee awareness and response
readiness.

Proactive monitoring and timely renewal of security
product licenses.

Digital Services: Accelerating Digital
Transformation

In 2025, The Premier Bank PLC. continued to strengthen
its digital footprint through several strategic initiatives

aimed at enhancing customer experience, operational
efficiency, and financial inclusion.

*

Revamp of Pmoney Platform: To reinforce our
leadership in digital banking innovation, we
undertook a major revamp of the Pmoney platform,
transformingitinto a smarter, faster,and more secure
digital banking ecosystem. Key enhancements
include upgraded NPSB features and charge
setup, modernized user interface with category-
based widgets, advanced security upgrades, user-
specific transaction limits with dynamic monitoring,
simplified device management and notifications,
expanded card features, including EMI tracking,
limit conversion options, and card control toggles
(add/disable).

Introduction of Cash Recycler Machines (CRM):
As part of our service automation and digital
transformation drive, we plan to deploy Cash
Recycler Machines (CRM) across key branches.
These integrated devices allow customers to
deposit and withdraw cash from a single touchpoint,
significantly enhancing convenience and reducing
wait times,

Expansion of Bangla QR Merchant Network: We
are committed to significantly expanding our
Bangla QR merchant network across Bangladesh,
with a focus on retail stores and service providers.
This expansion will accelerate cashless payment
adoption, increase transaction volumes through
pmoney, and promote financial inclusion and digital
literacy at the grassroots level.

Connecting ATM Network to NPSB: By integrating
Premier Bank's ATM network with the National
Payment Switch Bangladesh (NPSB), we will offer
customers seamless inter-bank ATM withdrawals.
This connectivity will also ensure reduced downtime,
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faster settlement cycles, and improved operational
efficiency and transaction transparency.

¢ Introduction of Digital Loan & Microfinance
Services: Upcoming features on the Pmoney
app will include instant digital loans, microcredit
facilities, and salary advance options—empowering
customers with quick, paperless access to credit
for both emergency and everyday needs.

¢ Guided by our motto, “Service First’, we remain
steadfast in our commitment to delivering quality
services and unparalleled convenience to our
customers.

Internal Control & Compliance

The banking industry involves diverse and complex
financial activities, inherently carrying significant
risks. To ensure smooth operations and safeguard
stakeholders’ interests, an effective internal control
system, strong governance, transparency, and
accountability are essential.

Internal control encompasses not only regulatory and
legal requirements, but also internal rules, policies,
procedures, and best practices adopted from both local
and global banking standards. It plays a crucial role in
preventing and detecting fraud while protecting the
bank’s resources.

Internal control is a continuous process rather than
a static structure. It is an integral part of all banking
activities, monitored by the Board of Directors and
Management at every level of the bank. The Internal
Control Framework consists of Internal Audit,
Compliance, and Monitoring functions.

Key Features of Internal Control System
Management oversight and control culture

Risk identification and assessment

Control activities and segregation of duties
Information and communication

Monitoring activities and corrective actions
Surprise inspections and necessary rectifications

The Internal Control & Compliance Division (ICCD) of
The Premier Bank PLC. acts as a watchdog to ensure
safe, sound, and compliant banking operations. ICCD
regularly reports to the Audit Committee of the Board,
ensuring the effectiveness of the overall internal control
process. To mitigate operational risks, the division
conductsregularand surprise audits/inspections, based
on internal audit manuals, regulatory guidelines, and
policies set by Bangladesh Bank and other authorities.

* 6 6 ¢ ¢ o

ICCD Structure

The Board of Directors has structured the ICCD in
alignment with the Guidelines on Internal Control &
Compliance issued by Bangladesh Bank. Under this
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framework, three separate units function within the
ICCD:

1. Audit and Inspection Unit
¢ Conventional Audit Unit
¢ Shari'ah Audit Unit
¢ |T Audit Unit
¢ Concurrent Audit Unit / Vigilance Audit Unit

2. Compliance Unit
3. Monitoring Unit

Audit & Inspection Unit

As per Section 15(GA) of the Bank Company Act-1991
(amended up to 2023), the Audit Division must operate
independently, free from any influence of management.
In compliance with this, the Internal Audit Unit of
Premier Bank functions independently from both
management and business operations to eliminate
conflicts of interest. The internal audit staff is responsible
for conducting their duties objectively and impartially.
Internal auditis an ongoing, risk-based, and value-driven
activity designed to strengthen the bank’s operational
efficiency. It systematically evaluates and improves risk
management, control mechanisms, and governance
processes. The audit process ensures compliance
with banking policies, regulatory requirements, and
international best practices.

To achieve this, the unit prepares a comprehensive
Risk-Based Audit Plan, which includes:

+ Annual, half-yearly, bi-monthly, and
monthly audits

¢ Surprise and special audits/inspections

These audit plans are approved by the Senior

Management and the Audit Committee of the Board.

quarterly,

IT Audit & IT Security

IT Audit is an integral part of the bank’s overall internal

audit process, focusing on assessing operational risks

within a technological environment.

¢ Regular IT audits are conducted at the Head Office
and Branches to ensure compliance with the ICT
Guidelines of Bangladesh Bank.

¢ |T auditors assess control mechanisms in the Core
Banking System (CBS) and other critical banking
applications.

+ Special audits are performed to identify security
vulnerabilities, evaluate IT risk exposure, and ensure
compliance with banking standards.

Shari'ah Audit

The bank operates two full-fledged Shari'ah branches—
one in Dhaka (IBB, Mohakhali) and another in Sylhet
(IBB, Sylhet)—along with 25 Islamic Banking Windows
(IBW), all of which strictly adhere to Shari'ah principles
in their banking activities.

To ensure compliance with Shari'ah rules and



regulations, the bank has established a Shari'ah
Supervisory Committee, which holds periodic meetings
to review ongoing activities and provide time-befitting
guidance.

The Shari'ah Audit Unit is responsible for conducting
annual internal Shari‘ah audits of the Shari'ah branches
and Islamic Banking Windows (IBW). The audit findings
are submitted to the Shari'ah Supervisory Committee
for review and necessary recommendations, ensuring
that all operations remain in alignment with Shari'ah
principles and regulatory guidelines.

In 2025, the Audit and Inspection Unit of the bank
conducted a total of 114 comprehensive audits, 03
Surprise audits, 23 special audits, 01 half-yearly audit,
and inspections of 22 Bangladesh Bank Dashboards
(Online Foreign Exchange Monitoring System), along
with inspections of 11 sub-branches across various
branches, sub-branches, and departments of the Head
Office. Based on these inspections, reports along with
recommendations for rectifying identified irregularities
were submitted to the management authorities.

In addition, to ensure whether the ICT guidelines of
Bangladesh Bank are properly followed, the Audit and
Inspection Unit conducted 114 IT inspections across
different branches of the bank. Furthermore, the Shari'ah
Audit Unit conducted a total of 5 Shari'ah audits.

Compliance Unit

The Compliance Unit ensures adherence to applicable
laws, regulations, policies, and guidelines issued by
Bangladesh Bank, NBR, and other regulatory bodies.
It also enforces internal compliance policies while
maintaining liaison with regulators to promptly address
any modifications in compliance requirements.

Key Responsibilities

Advising branches and divisions on regulatory and

compliance matters

+  Ensuring timely follow-up and resolution of internal
and external audit observations

¢ Coordinating the submission of reports and
responses to Bangladesh Bank and other regulatory
bodies

¢ Ensuring regulatory compliance with Bangladesh
Bank's findings from Comprehensive & Special
Inspections

In 2025, a total of 114 different inspection reports and
follow-up letters issued by Bangladesh Bank were
received by the Internal Control and Compliance
Division of the bank. These were duly reviewed, and
appropriate responses were sent to Bangladesh Bank
within the stipulated time.

Monitoring Unit
The Monitoring Unit supervises the implementation

of control mechanisms across branches and head
office divisions to enhance the bank’s internal control
framework.

Monitoring Tools

¢ Departmental Control Function Checklist (DCFCL)
¢ Loan Documentation Checklist (LDCL)

¢ Quarterly Operations Report (QOR)

+ Self-assessment of Anti-Fraud Internal Controls

This unit analyzes operational risks, identifies
deficiencies, and recommends corrective actions. Any
significant operational lapses or regulatory violations
are escalated to Senior Management and the Audit
Committee of the Board (ACB), if necessary.

Conclusion

The Internal Control & Compliance Division (ICCD)
remains committed to upholding strong governance,
transparency, and regulatory compliance. By
continuously improving internal controls and risk
management processes, ICCD ensures that The
Premier Bank PLC. operates safely, efficiently, and in
full compliance with national and international banking
standards.

Credit Administration Division (CAD)

Credit Administration Division (CAD), Head Office works
as a strong supporting wing of a Bank. Maintaining
Product Policy guideline, circulars (as per internal and
BB) due diligence, compliance, Proper credit discipline
to protects the interests and asset as well as reputation
of the Bank.

Creditriskis the potential thataborrower or counterparty
will fail to meet its obligations in accordance with the
agreed terms and conditions. Credit risk comes from a
bank’s dealing with households, small or medium sized
enterprises (SMEs), corporate or institutional clients,
other banks and financial institutions, or a sovereign.
The goal of credit risk management is to maximize
a bank's risk-adjusted rate of return by maintaining
credit risk exposure within acceptable parameters. An
organization needs to manage the credit risk inherent
in the entire portfolio as well as the risk in individual
credit or transaction. Moreover, it should also consider
the relationships between credit risk and other risks.
The effective management of credit risk is a critical
component of a comprehensive approach to risk
management and essential to the long-term success of
any banking organization. The assessment of credit risk
involves evaluating both the probability of default by the
borrower and the exposure or financial impact on the
bank in the event of default.

Comparing amongst Banks of our Country and ensuring
better and smooth Banking service to the customer
we are on the way to process of Centralized Credit
Administration Division in our Bank.
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The Credit Administration function is to ensuring the
proper documentation and approvals are in place prior
to the disbursement of loan facilities. For this reason, it is
important that the functions of Credit Administration be
strictly segregated from the Relationship Management/
Marketing in order to avoid the possibility of controls
being compromised or issues not being highlighted at
the appropriate level. It to be mentioned here that for the
better Credit Administration Division is working with a
strong support team for completion of documentation
formalities as per sanction terms as well as ensure of
quality disbursement of approved credit facilities of
Bank Credit Administration is to operate under the
supervision and control of Head of CAD who will have
the Office at Head Office in Dhaka.

Management & Mitigation Procedures Credit Risk
Management Policy

The credit risk management policy of PBL sets out

the fundamental credit principles and standards for
managing and mitigating credit risk associated with
the bank. The policy has been formulated pursuant
to the regulatory directives and guidelines, such as,
“Guidelines on Credit Risk Management (CRM) for
Banks" by Bangladesh Bank, Internal Credit Risk Rating
System (ICRRS), Risk Management Guidelines for
Banks, and credit risk related circulars and directives
provided by Bangladesh Bank from time to time.

Credit Risk Appetite

Credit risk appetite plays the vital role in devising the
overall credit strategies of the bank. It sets out the
perimeter for different credit aspects, which helps in
shaping meticulous and wide-ranging credit control
mechanisms. The bank follows the following key steps
in determining its credit risk appetite:

Analysis of the present economic outlook
Forecasting the economic and market environment
Outlook from the Board of Directors

Emphasis on regulatory requirements and directives

* & ¢ o

Bank's strategies to grow/reduce portfolio in selected
sector/ industry

Organizational Structure

One of the key aspects of credit risk management is the
segregation of management roles in credit processing,
supervision, and compliance. Itis done through adopting
an organizational structure, where management
roles - starting from risk-taking, risk approving to
documentation, disbursement, and recovery - are all
functionally separated. It also ensures that a check and
balance system is in place and quality of credit is never
compromised. An apt organizational structure is pivotal
for managing and mitigating risks stemming from its
credit-related activities. However, it may vary according
to the size, complexity, and diversification of the bank’s
activities.
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The Board of the bank has a vital role in assuming and
managing the bank’s credit risk. The PBL Board's overall
responsibility is to approve credit risk strategies and
significant policies relating to it and its management,
which should be consistent with the comprehensive
business strategies. On the other hand, senior
management's responsibility is to transform strategic
directions set by the Board in the shape of policies and
procedures. Senior management has to ensure that the
policies are embedded in the culture of the bank. The
bank also has a Credit Risk Management Committee
(CRMC) to oversee and govern material issues pertinent
to the credit risk.

Segregation of Functions

PBL's credit risk management functions are entrusted
with various departments with defined roles and
responsibilities to instigate synergies for a more
structured functionality in the management and
mitigation process. This segregation aims to reinforce
accountability and transparency in each department
and implement corporate governance principles across
the credit-related functions. It also allows the bank to
impose controls over the disbursement of authorized
loan facilities and to obtain an independent judgment
of credit proposals.

Objectives

¢ Business Support with adequate control

¢ Service Quality: Ensured high standard service and
more than 100% error free tasks

¢ Compliance: Maintaining to establish for a
compliance culture and no adverse audit comment
arisen.
Risk mitigates
TAT: More than 100% delivery within TAT without
formal complaint

¢ Operational loss is reported

Document Checking/Commitment ID/Deferral Team
Team ensures completion of documentation formalities
as per sanction terms, conditions as well as ensure of
delegation of authority of approval of credit facilities
of Bank. Authorize disbursement to Branches against
sanction of credit facilities by issuing Commitment
ID as per approval. Deferrals of credit activities of the
Branches and apprises top management on month
basis.

MIS Unit

Maintaining CL and other statements relating to BB as
well as recovery, past due/overdue and classified loans
as well as documentation status. Besides, it prepares
and submits regulatory returns/statements related to
credit to the concerned bodies and Bank Management
on regular basis.

CIB Cell Unit
CAD deals with all works related to CIS/CIB reports.



It generates CIS reports from Bangladesh Bank web
portal as per requirement of the Branches and deliver
them to the respective Branches in time.

Major Initiatives

To ensure proper documentation and monitoring,
we have established e-Doc. e-Doc is the automation
process of security documentation and monitoring as
it allows the electronic archiving of security documents
along with reminder clock for better monitoring and
control. Now all branches are running under e-Doc
system smoothly.

Credit Administration Division is working with a
strong support team for completion of documentation
formalities as per sanction terms as well as ensure of
quality disbursement of approved credit facilities of
Bank.

Credit Risk Management Division

Credit Risk is the most significant risk banks confront
and are exposed to. Hence, CRM endeavors to risk
- adjusted returns keeping exposures within the
acceptable risk parameters. In the context of ever
growing NPL in the country’s banking sector, key focus
of CRM is to maintain NPL at the minimum notch. With
a view to reach this objective, Credit Risk management
[CRM] Division of The Premier Bank PLC strives for the
best underwriting practice. Furthermore, CRM Division
of The Premier Bank PLC contemplates on protecting the
interest of our customers, business, fellow colleagues,
shareholders and the communities that we serve, while
rest assuring that we are able to support our strategy
and provide sustainable growth. Our comprehensively
crafted Credit Management Policy supports our venture
to implement our business policy, which always at
the forefront our key focus. As we implement change
initiatives, we actively manage the execution risks.
We also perform periodic risk assessments, including
strategies, to help ensure retention of key personnel for
our continued safe operation.

Banking operations come with the factor of risk; it's
inevitable. In the simplest way possible, risk is an
uncertainty of a situation or event that may happen
in the future and for banks, it's the uncertainty of an
outcome of business investments. The various types
of banking risks may be classified as Strategic risk,
Compliance risk, Credit risk, Cyber Security risk,
Liquidity risk, Market risk, Operational risk, etc. Out of
these Credit Risk represents the most important type of
risk for commercial banks.

Credit Risk Management is one of the 6 core Risks
of Bank. Credit risk is understood simply as the risk
a bank takes while lending out money to borrowers.
They might default and fail to repay the dues in time
and these results in losses to the bank. Loan portfolio
management is very important but most times a bank
can't fully assess if it will retrieve the money back

because even if the borrowers have been paying their
dues on time, the economy might show shift and change
the way things have always been. So, what do banks do
then? They need to manage their credit risks.

The goal of credit risk management in banks is to
maintain credit risk exposure within proper and
acceptable parameters. It is the practice of mitigating
losses by understanding the adequacy of a bank's
capital and loan loss reserves at any given time. For
this, banks not only need to manage the entire portfolio
but also individual credits.

Our Approach To Credit Risk

Employing informed risk decision-making and robust
risk management, supported by a consistent risk-
focused culture, we, at The Premier Bank PLC,, strive to
protect the Bank’s and our stakeholders, while fulfilling
our strategic mission. A prudent approach to risk is
fundamental to our business model and drives our
participation choices.

Credit Risk Management Division of The Premier
Bank PLC has always been on its strong foothold and
relentless pursuit for excellence in Managing Credit
Portfolios in order to maintain a sustainable growth
altogether in all respect. A team of well-experienced
bankers led by our Managing Director & CEO engaged
in monitoring the Credit Risk adhering to Bank’s Credit
Policy, Regulatory Bindings, Prudential Guidelines and
Circular letters issued from Bangladesh Bank from time
to time.

CRM Division is also engaged in periodic revision and
continual standardization of the Credit Policy of the Bank
in commensurate with the “Guidelines on Credit Risk
Management for Banks’, “Guidelines on Environment
and Social Risk Management [ESRM] for Banks and
Financial institution in Bangladesh’, and “Internal
Credit Risk Rating System” of Bangladesh Bank. For
obtaining comprehensive and reliable survey reports
on the collateral securities, CRM Division is continually
engaged in augmenting the overall Asset Quality and
contributing to the growth and success of the bank

Culture and The Customer

Risk management requires all colleagues to play
their part, with individuals taking responsibility for
their actions. The Bank’s aims to support this through
ongoing investment in infrastructure and developing
colleagues' capabilities. Senior Management articulate
the core risk values to which the Bank aspires, based
on the Bank’s prudent business model and approach to
risk management with the Board's guidance.

As a Bank, we are open, honest and transparent with

colleagues working in collaboration with business

areas to:

1. Support effective risk management and provide
constructive challenge;
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2. Share lessons learned and understand root causes
when things go wrong;

3. Consider horizon risks and opportunities;

4, Establish an appropriate credit risk understanding

& analysis environment;

Operate under a sound credit-approval process;

Adherence of sound credit culture;

7. Maintain an appropriate credit administration,
measurement and monitoring process; and

8. Ensure adequate controls over credit risk following
regulatory compliance culture.

o o

Key Achievement in 2025
Updating Credit Policy

To get along with changing Business landscape of the
economy in general and Banking Sector in particular,
updating Bank’s Credit policy is essential. To put it in
that perspective, revision of Bank's Credit Policy at the
concluding stage. Major focus is to revisit the policy to
maintain healthy credit portfolio of the bank complying
regulatory guidelines.

Connectivity of Risks and our Strategic
Management Framework

Prevalent global inflationary situation as well as unrest
political condition in our country have demonstrated
how individual risks in aggregate, through their
interconnectivity, can place significant pressure on
the Bank's strategy, business model and performance.
In response to these unprecedented events, a new
strategic risk management framework was approved.
Extensive work has been undertaken to build a deeper
analytical understanding of the Bank’s key strategic risk
themes and risk connectivity.

Furthermore, in the context of ever widening money
laundering scenario of the economy, Credit Risk
management of the Bank also act as vanguard to
combat Trade Based Money Laundering as well as
Credit Backed Money Laundering activities. Credit Risk
Management Division of the Bank aims at complying
Central Bank's comprehensive guidelines on Trade
based Money laundering in each Trade Transaction.
Credit Risk Management Division focuses on Price
Verification, Transaction Monitoring and screening
entire areas of foreign trade.

On the other hand, to combat Credit Backed Money
Laundering, Credit Risk Management Division of the
Bank focuses on AMT & CFT issues from account
opening to end use supervision of the loans and
advances. Bank is working on awareness and expertise
of all concerned Officers/ Executives and Relationship
Officers and Managers as to identify and manage
Money Laundering Risk in an orderly manner.

Stress Testing and Recovery Planning

The Premier Bank PLC operates a wide-ranging stress-
testing programme that is a part of our risk management
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and capital and liquidity planning. Stress testing
provides management with key insights into the impact
of severely adverse events on Bank's Credit exposure,
and provides confidence to regularize on the Bank's
financial stability. We also resort to our internal stress
tests in order to understand the nature and level of all
material risks, quantify the impact of such risks and
develop plausible business-as-usual mitigating actions.
The Premier Bank has integrated sustainability into
overall Credit Management by adopting Environmental
and Social Risk Management policy. Financing in
sustainable eco-friendly and socially beneficial projects
are at the core of Bank'’s area of lending.

Credit Risks Management Division is pledge bound
to perform its duties and responsibilities to protect
interest of the Bank and the stakeholders at all levels,
at all times.

Developing Skill of Credit Analyst

In order to establish excellence in underwriting standard
having an expert team is the always at the forefront of
The Premier Bank’s objective. CRM Division of the Bank
put emphasis on continuous training & development its
underwriting team.

Respect for Nature & Sustainable Finance

CRM always gives due emphasis on the Environmental
& Social Risk aspects of the finances. We are committed
to make a positive footprint on the environment and
Social wellbeing through our Green Banking activities
as well as the projects we finance. Under Sustainable
Finance, we financed in different sectors i.e.,, Renewable
energy, Energy and Resource efficiency, Liquid Waste
Management, Green Environment establishments,
Circular Economy, Green CSME, Sustainable
Agriculture, Sustainable MSME, Socially Responsible
Financing etc. In 2025, we facilitated 197 numbers
of borrowers under Green Finance amounting to Tk.
2165.21 Million and 25,456 Numbers of borrower under
Sustainable Finance amounting to Tk. 80616.81 Million
in 2025, Sustainable Finance accounted for 44.32% of
the Bank's Total Loans & Advance portfolio.

Action Plan 2026

The following points summarize key aspects of our
subjective and objective based Action Plans rolled out
for the year 2026, which, we believe, shall pave the
way aligning the active role of the Credit management
Division with our business strategies in different sectors.

1. Reviewing and updating Organogram of CRM
Division

2. Appointment of Head of RMG-Risk, Head of
Corporate-Risk, Head of SME-Risk of CRM Division

3. Development of Credit Monitoring and MIS team
for CRM Division

4. Development of Project Inspection and Assessment
unit in CRM Division



5. Completion of Credit Rating of eligible borrowers
and updating Credit Rating of the existing
borrowers.

6. Faster disposal of Credit Proposals in a diligent manner.

7. Reducing large loan exposure

8. Achieving yearly target on various pre-finance and
re-finance schemes of BB

9. Achieving yearly Agri loan target set by the
Bangladesh Bank

10. Implementation of Credit policy for CMSME and
Agricultural Financing through MFI/NGO linkage

1. Regularization of overdue loans & advances

12. Quick & diligent disposal of regular business
proposal within 3 days having no queries and within
5 days by resolving queries, if any.

13. Diversifying Bank's Credit portfolio in various
uncharted sectors to avert Concentration pitfall.

14, Physical visit to RMG factories by the HO officials
along with merchandiser

15. Reviewing Credit Policy, RMG Policy, SME Policy
& Retail Policy, Delegation of Credit Approval
Authority, and formulating new other policy likely to
come up

16. Reviewing & fixing of geographical concentration
of credit portfolios with a view to bringing in an
equilibrium

17. Arranging of Training & development program for
Branch credit officials as well as Credit Analyst of
CRM Division

18. Revision of credit proposal formats to simplify and
ensuring prompt service to the Branches

19. Formation of a separate RMG monitoring team in
CRM with officials adequately conversant with the
business

20. Centralization of RMG & trade finance business

21. Formation of work order monitoring cell within
CRM Division

Recovery Division: Sustaining Asset Quality
and Reducing NPLs

The banking industry has been facing significant
challenges in recent years due to the rising trend
of Non-Performing Loans (NPLs). Increased NPLs
directly Impact profitability and asset quality, making
recovery efforts more critical than ever. Guided by
Bangladesh Bank’s regulatory framework and circulars,
our Recovery Division (RD) has continued to strengthen
its initiatives to safeguard the Bank’s loan portfolio and
ensure sustainable profitability.

Strengthened Recovery Drives

Throughout 2025, the Recovery Division intensified its
nationwide recovery campaigns, with special focus on
branches outside Dhaka. By engaging branch officials
and adhering strictly to Bangladesh Bank's latest
guidelines on loan classification and rescheduling,
the RD has been able to make significant progress in

reducing NPLs. These efforts have not only improved
the health of our loan portfolio but also contributed
directly to profitability.

Proactive Measures Against NPL Accumulation

Recognizing that prevention is as important as
recovery, PBL has adopted a comprehensive approach
to minimize the risk of NPLs from the outset:

¢ Prudent Borrower Selection: Our team of seasoned
bankers places strong emphasis on booking
customers who fit the Bank’s risk appetite, ensuring
that loan origination aligns with long-term asset
quality goals.

¢ Optimal Credit Assessment: Effective underwriting
and rigorous due diligence are applied to every
credit decision. By adhering to good corporate
governance, we ensure that loans generate
sufficient revenue while minimizing risk exposure.

¢+  Robust Risk Management: Well-defined
underwriting policies and procedures are regularly
reviewed and updated in line with regulatory
guidelines and industry best practices. This strong
credit culture helps prevent the occurrence of new
NPLs.

¢ Efficient Monitoring and Regular Follow-Up:
Despite rigorous approval processes, some loans
may still face challenges. In such cases, risks are
promptly identified, red flags raised, and appropriate
officials engaged for immediate action. Strategic
foresight on vulnerable accounts helps prevent
performing loans from slipping Into NPL status.

Looking Ahead

While the achieve merits of 2025 are commendable,
the coming years will pose greater challenges in
NPL management. The Recovery Division remains
committed to proactive monitoring of classified and
written-off accounts, strengthening recovery drives,
and ensuring compliance with regulatory norms. Our
goal is to maintain asset quality at the highest standard

and continue contributing to the Bank'’s profitability.

Central Processing Center Trade Operation
Division (CPC TOD)

Financial system of Bangladesh is mainly bank-based
and private commercial banks have been playing a
pivotal role in this area. Likewise, Trade Operation plays
a central role there. As a financial institution, a Trade
Operation has to ensure compliance with local and
international rules, regulatory guidelines, transparency
in operations, good corporate governance and internal
control to gain public trust and survive in the competitive
industry.

Corporate & Trade services are the major thriving
sector of The Premier Bank PLC. where Central Trade
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Operation Division has been providing its all-out
support to facilitate the bank's trade business.

The Premier Bank PLC. offers various trade products
throughits 18 Authorized Dealer (AD) branchesincluding
Head Office AD (for serving 118 Non-AD branches and
67 sub-branches in the country) along with a vast
network of Correspondents throughout the globe.

In terms of the Board Memo no. B-239/2025 dated 24"
August, 2025 (passed in 316" meeting of the of the
Board of Directors of the Premier Bank PLC. held on
04t September, 2025) Central Processing Center Trade
Operation Division (CPC TOD) has been formed to take
over full Trade Operations activities of all AD & Non-AD
branches of the Bank gradually.

Trade Operation Division supports full trade operation
and trade finance of our bank in the areas like Import
Letters of Credit, Export Letters of Credit, Negotiation
and Documentary Collection, Discounting, Inward &
Outward Remittance, issuance of Guarantees against
Counter Guarantees/Standby Letters of Credit from
overseas Banks and financial institutions.

Products and Services

Ever since "Business” has become a matter of beyond
the geographical boundaries, Foreign Trade has been
introduced as a major wing of modern banking. For
supporting the businesses of our customers, we have
made a strong base for offering wide range of products
and services related to Trade Finance.

¢+ Export LC Advising & Transfer (both local and
foreign export)

Export Bill Negotiation/Collection

Export Bill Finance

Finance

Import Bill Handling

Shipping Guarantee

EDF Loan

Cash Incentive Operation

OBU Financing

Remittance Operation

FDI Operation

Price Verification

Credit Report Collection

Vessel & Container Tracking

® 6 6 6 6 6 6 6 0 o 0 0 o

Non - Funded Facilities
+ Letter of Credit (Cash LC, BTB LC, UPAS, EDF etc.)
¢+ Bank Guarantee

CPC TOD processes and manages the foreign trade
business of all Non-AD Branches and sub-branches of
the bank from two centers CPC TOD (Head Office) and
CPC TOD (Chattogram Hub) & also takeover all trade
operations of 18 AD branches gradually. The division
provides Export, Import, Foreign Remittance related
services to the AD branches, Non-AD branches and
sub-branches of the bank. The main Moto of CPC TOD
is to provide-
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Quick service delivery

Eliminate risks by operational control and enhance
governance oversight

Data accuracy and high-quality MIS

Tracking and managing of audit trail

Faster customer communication

Ensure sanction compliance and AML Guidelines

Moreover, CPC TOD operates training and development
for the Non-AD branches and sub-branches to
strengthen the trade based knowledge level of the
manpower. In the year 2025, CTOD trained a substantial
number of Non-AD Trade officials in line with trade
operation and trade finance with the help of LTDC.

* o

* & o o

Brand, Marketing & Communications
Division
“Transforming Vision into Engagement”

Strategic Role

In 2025, Premier Bank PLC's Brand, Marketing &
Communications Division played a pivotal role in
turning management vision into meaningful strategies
and impactful execution. Acting as a strategic enabler,
the division ensured that every communication internal
or external reflected the Bank’s values, priorities, and
longterm objectives. Its scope encompassed brand
management, media and public relations, stakeholder
engagement, crisis communication, and crossfunctional
collaboration, aligning business goals with market
initiatives to deliver structured outcomes.

Unified Brand Identity
¢ 100+ locations branded nationwide, including
Dhaka, Cumilla, Bogra, Rajshahi, Agrabad, and Amla.
¢ Touchpoints covered: Branches, subbranches, ATM
booths, promotional platforms.
¢ Impact: Reinforced cohesive and professional
customer experience across all interactions.
Digital Footprint & Engagement
Premier Bank strengthened its digital presence, ex-
panding reach and engagement across social media
and online platforms.
¢ Facebook
¢ 35.6M views in 2025,
¢ Followers grew to 128,539 (+10,000 new).
¢ Engagement responsiveness rose by 80%.
¢ Top posts crossed 1M views.
¢ YouTube
¢ 563K subscribers, 132 videos published.
¢ Milestone content: 26th anniversary, QR Teller
launch, website revamp.
+ Participation in Belt & Road Exhibition 2025
showcased innovation.
¢+ Website & Online
¢ Visits increased by 15%.
¢ Follower growth surpassed 85%.
¢ Audience shift: majority aged 25-34, digitally active.



Campaigns & Collaborations

Throughout 2025, campaigns were designed around

cultural, national, and religious occasions such as New

Year, Eid, Pohela Boishakh, Independence Day, and

Victory Day. These transformed financial offerings into

relatable experiences and deepened emotional connec-

tions with audiences.

¢ Crossdivision work: Retail, Card, Islamic Banking,
SME, Remittance, Agri Banking, ADC.

¢ Initiatives: Cashback promotions, card &
merchant campaigns, event activations, employee
engagement programs.

Storytelling & Awareness

+ Content style: Simple, relatable, informative.

+ Highperforming content:
¢ Chairman & Managing Director’s profiling

(Quote, interviews).

¢ Eid card offers.

+ Awareness campaigns: Autism, cancer, IT literacy.
Observances: International Mother Language Day,
National Martyrs' Day, ShabeQadr.

Media & PR Achievements
More than 80 features and stories were published

2025 Highlights

across leading outlets including Prothom Alo, The Daily

Star, The Financial Express, Banik Barta, Bangladesh

Pratidin, The Business Standard, Bdnews24.com, and

Banglanews24.com.

+ Business Conference 2025: Highlighted inclusive
investment, modern technology, and branch
awards.

Internal Communication

The division supported communication for key programs
such as Town-halls, compliance conferences, Sub-
Branch and Islamic window conferences, and employee
engagement initiatives. These reinforced organizational
alignment, strengthened collaboration, and contributed
to a positive workplace culture.

CSR & Social Responsibility

¢ Flood relief and winter clothing distribution for
underprivileged communities.
Health & environment awareness campaigns.
Reinforced Premier Bank’s role as a socially
responsible institution dedicated to humanitarian
support and community welfare.

Premier Bank

2025 HIGHLIGHTS

ERAND MRRKETING AND F"F! DIUIEIGH

Cultaral

Brand Impact
—Pa . Campaigns

| Digital Growth
100+ Locations
Branded
Mationwide

Dhaka, Cumilla,

35.6M Views,
128K+ Followers,

Activations

| Top Content

" New Board
New Year, Eid & } Streng'themng
85% Follower Growth| ndependence Day  praryier Bank

¢/

|
Media & PR | (SR Initiatives | New Launches .

80+ PR Features r
in Leading Outlets (ummunnfSupport QuicicAccol

Drn.rmy En agemet~nn Trust ==

Looking Ahead

The Brand, Marketing & Communications Division is
committed to building a more agile, digitalfirst, and
customer-centric communication ecosystem. Priorities
include strengthening video-led communication,
enhancing  personalized marketing strategies,
expanding lifestyle and experiential campaigns,

promoting financial inclusion and awareness, and
deepening crossfunctional collaboration.

The division aims to continue transforming customer
perception and banking experience by making
communication more accessible, relevant, and
emotionally connected reinforcing Premier Bank's
position as a trusted and modern financial institution.
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Review of Subsidiary

Premier Bank Securities Limited (PBSL)

Premier Bank Securities Limited (PBSL), a subsidiary of The Premier Bank PLC. has been established on June 23,
2010 in accordance with the BRPD Circular no: 12, dated October 14, 2009 and commenced full-fledged operation
as a subsidiary of the Bank on 29th May, 2011 to facilitate a comprehensive range of capital market services
and facilities; like Stock Broking, Stock Dealer Services, Custodial Services and Online Trading focused on both
domestic and international customers.

Our mission is to lead the brokerage business in the country adhering compliance, enhancing competences, offering
diversified products and nurturing of a workplace culture of excellence and integrity. Premier Bank Securities
Limited is dedicated in contributing community initiatives since its inception.

Premier Bank Securities Limited is entering into the horizon of Broker Hosted Order Management System (BHOMS)
from this year in order to provide wide range of its services to all level of customers including the existing. This
enhanced and uninterrupted robust service shall bring new customers as well shall open a window of business for
the subsidiary.

We are offering our products and services

Brokerage Services

Users under Order Management System (OMS)
Trade Execution on behalf of the customers
Any branch trading

a b. Margin Loan Facilities
*

*

*

¢ Separate arrangements for exclusive investors

*

*

*

*

*

Margin Loans are being facilitated to the customers for
investment in the capital market against margin deposit
within the limit set from time to time by the management
as per Margin Loan Policy of the Company and Margin
Rules, 1999 of Bangladesh Securities & Exchange
Commission (BSEC).

Special lounge for women investors
Dual exchange facilities; i.e. DSE & CSE
Very competetive fees and charges
Investment advisory services

IPO Application process

c. Custodial Services as Full Service DP d. Phone/E-mail/ SMS service/Mobile App/OMS

¢ BO (Beneficiay Owner) accounts opening ¢ Buy /Sale order & Confirmation

¢ Safe keeping of shares and securities ¢ Stock Position

+ Verify and register of securities ¢ Balance of financial Ledger

¢ Dematerialization & Re-materialization of shares | ¢ Purchase power inquiry

¢ Transfers and Transmission + Portfolio Position inquiry

¢ Pledging, Un-pledging and Confiscation ¢ Market pulse and momentum

¢ Corporate Action Inquiry ¢ Margin call

¢ BOISIN Balance and master maintenance inquiry, etc. | ¢ IPO Application

e. Dealer Services f. Research and Analysis

¢ Own portfolio investment ¢ Market pulse and momentum are being revealed by

¢+ Market Screening the experienced Market Research and Analysis team
¢ Market pulse and momentum provide

g. Other Services h. Helpdesk

+ OMS

¢ Exclusive terminals & Users for Android, I0S

¢ BEFTN/RTGS/NPSB/Transfer

Key Performance Highlights of PBSL
Particulars

2025 (BDT in mn)

2024 (BDT in mn)

Total operating income 212.87 226.21
Net operating profit (127.37) (97.86)
Net profit (140.48) (112.98)
Total assets 5,682.13 5,334.30
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Major Initiatives in 2025

*

Premier Bank Securities Limited (PBSL) has taken
various initiatives to become the leading brokerage
house. As a part of the initiatives, expert trading
personnel and marketing agents has been recruited
to achieve at least 2% market share for the year
2025 and onward;

In order to recover negative equity as well as
inadequate equity margin accounts Premier Bank
Securities Limited (PBSL) has taken effective plans
and programs including stop Kinterest and charges,
making provisions in order to comply with the
regulatory requirements.

Way Forward 2026

*

Growth in Turnover: Target has been fixed to
achieve at least 3.5% of total market share
during the year with 127% growth than that of
the last year;

Growth in Clients: At least 800 new BO accounts
in this year with 23% growth;

New Branch/ Booth: In the year 2025 PBSL
has hired specious office premises in order to
allocate maximum TWS for better customer
service. The Management has planned opening
of new branches/ booths in the prime locations
in the mega cities to enrich its services in near
future;

Hire Experienced workforce: PBSL has planned to
hire most experienced workforce in the panel
of the existing manpower in order to become
market leader;

Introduce New Technology: In the year 2025
PBSL has introduced new features in the Back-
Office Software CAPITA aiming to facilitate
smooth customer services and records along

with up to date hardware establishments.
We have great initiative to install top class
Order Management System (OMS) in order
to experience most modern customer service
and management;

Increase Commission Based Income: The
management has already fixed concessional
rate of commission to attract and retain a large
number of prospective investors in this year.
Agent service shall also be boost up;

Revision of Margin Loan Policy: The existing PBSL
Margin Loan Policy designed to be revised in
line of compliance of the Margin Rules, 1999
in order to easier margin loan monitoring,
recovery and disbursement of new loans for
better business;

Dealer Investment: In order to keep the market
momentum in force the Management planned
to enlarge the Dealer investment size during
the year 2025. Fundamentally strong and
prospective shares and securities shall be
invested in the Dealer portfolio as well as
reshuffle of the existing;

Trading of Govt. Treasury Bond: In order to
ensure diversified investment philosophy, the
Management has taken initiatives to facilitate
trading of Govt. Treasury Bond;

Arrangement of Training/ Awareness Programs:
In order to look for a sustainable future,
the Management has planned to arrange
various training/ awareness programs for the
employees as well as for the customers from
time to time;

87



The Premier Bank PLC.
Annual Report 2025

Stakeholders'

Information

38



Redressal of Investors Complaints

The Premier Bank PLC. is strongly committed to
legitimate treatment of every shareholder, whether
they are majority or minority shareholders, institutional
investors, or foreign shareholders. To ensure equal
treatment of all shareholders the bank fabricated
various mechanisms, such as:

Shareholders who are unable to attend the shareholders’

meeting, the bank provides proxy forms which allow
shareholders to specify their vote on each agenda. The
proxy forms, which are in accordance with the standard
format, are sent along with the annual report.

The shareholders’ meetings proceed according to the
order of the agenda, without adding new and uniformed
agenda, in order to give the opportunity to shareholders
to study the information on the given agenda before
deciding. Moreover, there are no changes to the
important information in the shareholders’ meeting.

The bank sees the importance of the consideration
of transactions which may have conflict of interest or
may be connected or related transactions, and abides
by good corporate governance principles, including

the rules and regulations of the Bangladesh Securities
and Exchange Commission (BSEC) and the Dhaka
Stock Exchange PLC. (DSE) and the Chittagong
Stock Exchange PLC. (CSE) transactions, Directors,
management and those who are related persons do
not participate in the consideration to approve such
transactions.

Investors' inquiries/Complaint

Any queries relating to shareholdings for example
transfer of shares, changes of name and address, and
payment of dividend should be sent to the following
address:

Share Management Department
Igbal Center (12th Floor)

42, Kemal Ataturk Avenue, Banani,
Dhaka-1213

Phone: +88 02222274844-8
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Shareholding Structure

Shareholder’s Group

1 | Sponsors & Directors

Shareholding Structure as at December 31, 2025

2025

% of

Sharsholding | Do-of Shares

No. of Shares

2024

% of
Shareholding

i. Local (Individual) 261,736,548 21.22% 398,094,520 32.27%
ii. Govt. of Bangladesh - - - -
iii. Foreign (Individual) 33,251,832 2.70% 33,251,832 2.70%
iv. Independent Director (Individual) Nil Nil Nil Nil
Associated Companies - - - -
Govt. of Bangladesh (other than in sl. 1) - - - -
Corporate Bodies
i. Local :- Financial Institutes
[including Firms/Companies] - other than in sl. 1 265,964/639 2156%)|  284]22,895 23.04%
ii. Foreign (other than in sl. 1) 2,434,336 0.20% 3,954,128 0.32%
5 |General Investors
i. Local Individual 668,844,847 54.22% 512,928,824 41.58%
ii. Non-Resident Bangladeshis(NRBs) 1198,931 010% 1,078,934 0.09%
iii. Foreign Individual - -
6 |Others
Total | 1233431133|  100.00%| 1,233431133]  100.00%

Name of Directors/Sponsors and their shareholdings as at December 31, 2025

Shareholding (Number of
Shares)

Name of Directors

Status

31.12.2025

31.12.2024

Dr. Arifur Rahman Chairman 42,736,808 42,736,808

Mr. Md. Forkan Hossain Independent Director - -

Mr. Syed Faridul Islam Independent Director - -

Mr. Md. Sazzad Hossain Independent Director - -

Prof. Sheikh Morshed Jahan Independent Director - -

Mr. M Nurul Alam FCS, CCEP-I, CGIA Independent Director - -

Dr. H. B. M. Igbal Sponsor Shareholder 47473,837 47473,837

Mr. Bazlul Haque Haroon Sponsor Shareholder 24,675,460 24,675,460

Mr. Abdus Salam Murshedy Sponsor Shareholder 51,940,288 51,940,288

Mr. Shafiqur Rahman Sponsor Shareholder 24,679,510 24,679,510

Mrs. Shaila Shelley Khan Sponsor Shareholder 61,650,975 61,650,975

Mr. Yeh Cheng Min Sponsor Shareholder 33,251,832 33,251,832

Mr. Nurul Amin Sponsor Shareholder 8,579,670 8,579,670

Sub-total 294,988,380 294,988,380

No.of shares owned by other than Directors & Sponsores (General shareholders) | 938,442,753 938,442,753
Total 1,233,431,133 1,233,431,133

Percentage of shareholding

Types of Owner

31.12.2025

31.12.2024

% of holding

% of holding

1 Sponsors / Directors 23.92% 34.97%

2 Corporate Bodies 21.76% 23.36%

3 General Investors 54.32% 41.67%
Total 100.00% 100.00%
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Percentage of shareholding
2025

Sponsors/
Directors
23.92%

General
Investors

54.32% Corporate

Bodies
21.76%

Il Sponsors/Directors [l Corporate Bodies
B General Investors

Financial Highlights (Bank Only)
Performance Highlights for Five Years 2021-2025

(Amount in BDT Million where applicable)

Particulars

Percentage of shareholding
2024

General
Investors
41.67%

Sponsors/

Directors
34.97%

Corporate
Bodies
23.36%

Il Sponsors/Directors [l Corporate Bodies

2024

B General Investors

2023

2022

2021

Income statement

Interest Income (excluding investment income) 23,799.62 28,462.70 20,834.29 19,750.23 17,967.68
Interest Expanse 29,805.39 23,472.95 16,683.90 14,867.45 13159.51
Net Interest Income (excluding investment income) (6,005.77) 4,989.75 4,150.39 4,882.78 4,808.17
Income from Investment 34144 3,5672.03 3,633.55 3,030.24 3,640.15
Fess, commission and other operating income 3,832.75 7,515.47 9,814.52 10,395.23 6,125.40
Total Operating Income 1,238.42 16,077.26 17,498.46 18,308.25 14,573.73
Total Operating Expenses 10,002.58 8,285.88 8,352.63 8,429.86 6,186.56
Operating Profit (before provision and tax) (8,76415) 779138 9,145.82 9,878.40 8,38716
Provision charged for loans investment and others 1,000.00 6,333.76 3,88517 3,699.50 2,943.81
Profit before tax (9,764.5) 1,457.62 5,260.65 6,178.90 544335
Provision for taxation 21.26 3.04 91512 214784 2]174.23
Profit after Tax (9,785.41) 1,454.59 4,345.53 4,031.06 3,269.13

BALANCE SHEET

Authorized Capital 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
Paid-up Capital 12,334.31 12,334.31 12,334.31 1,473.78 10,430.71
Reserve and Surplus 4,812.40 14,708.54 15,019.54 13,295.86 11,763.33
Shareholder’s Equity 17146.71 27042.86 27,353.85 24,769.64 22194.04
Perpetual bond 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
Borrowings including subordinated bond 23,95215 30,263.16 38,773.90 39,606.99 44,725.90
Deposits 329,402.48 | 34762528 | 316,870.64 | 296,439.86 | 268,803.05
Other Liabilities 51,050.04 42,694.74 29,403.18 21,955.33 18,851.99
Total Liabilities and shareholders' Equity 423,551.38 | 449,626.03 | 414,401.58 | 38477182 | 356,574.98
Cash in hand and Bank 28,3184 24,416.21 28,746.44 33,820.66 21,786.94
Investments in govt. securities 2,532.87 42,223.47 43,662.02 45,24613 46,881.03
Other Investment 12,970.90 13,692.09 13,600.09 13,222.09 9,722.09
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Particulars 2025 2024 2023 2022 2021
Loans and Advances 335,008.32 | 329,534.65| 28939227 | 264,549.64 | 249,829.58
Fixed Assets 4,626.60 4,871.28 4,920.51 3,307.86 3,332.03
Total Assets 423,551.38 | 449,626.03 414,401.58 | 384,771.82 | 356,574.98
Contingent liabilities and other commitment 271,928.26 | 292,562.28 | 233,444.01 211,49317 | 234,200.40
Earning assets 353,012.07 | 38795020 | 349,356.16 32721784 | 309,532.68
Earning assets to total assets 83.35% 86.28% 84.30% 85.04% 86.81%
?j?r::?r]?i/()lir?al:idity reserve ratio (SLR) (at close of the year) 3.89% 13.89% 15.97% 1753% 18.73%
gzik\]/gsfii;vael ratio (CRR) (at close of the year) 5.96% 415% 4.62% 5.31% 4.62%
Liabilities to shareholders' equity (times) 23.70 15.63 1415 14.53 15.07

CAPITAL STRENGTH

CREDIT QUALITY

Total Risk Weighted Assets (RWA) 419,256.80 341,087.45 | 29414479 280,867.91| 249,602.84
Minimum Capital Requirement (MCR) 41,925.68 34,08.75 29,414.48 28,086.79 24,960.28
Common Equity Tier-I Capital 12,094.32 22,252.79 24,990.03 23,337.70 20,939.96
Additional Tier-I Capital 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
Total Tier-I Capital 14,094.32 24,252.79 26,990.03 25,337.70 22,939.96
Supplementary Capital (Tire-Il) 9,808.77 11,714.85 12,951.61 14,50315 11,941.85
Total Regulatory Capital ( Tier-I and Tier-I1) 23,903.08 35,967.64 39,941.64 39,840.86 34,881.81
Common Equity to RWA 2.88% 6.52% 8.50% 8.31% 8.39%
Tire-I Capital to RWA 3.36% 711% 918% 9.02% 919%
Tire-Il Capital to RWA 2.34% 3.43% 4.40% 516% 478%
Capital to risk weighted assets ratio (CRAR) 5.70% 10.54% 13.58% 1418% 13.97%
Leverage Ratio 2.72% 4.46% 5.20% 5.49% 5.08%

Gross NPL]
TRADE BUSINESS AND REMITTANCE

Volume of Non Performing Loans 103,893.95 75,562714 14,451.50 7,675.95 6,817.97
% of NPL to Total Loans (Including OBU & Staff loan) 31.01% 22.92% 4,99% 2.90% 2.73%
Total loans and advances to total assets 7910% 73.29% 69.83% 68.75% 70.06%
Large Loan Exposure (Funded & Non-Funded) 191,399.90 | 151,084.80 109,761.60 94,513.00 81,046.70
General Provision for loans (Cumulative) 3,979.33 3,979.33 3,92118 5,490.28 5,180.02
Specific Provision for loans (Cumulative) 11,965.72 11,199.23 6,461.46 3,610.66 3,360.26
NPL Coverage Ratio [(Specific + General Provision)/ 15.35% 2010% 71.84% 18.56% 125.26%

CREDIT RATING

Import 342,813.64 | 35213558 30787118 | 292,22764 | 270,335.56
Export 278,304.24 | 278158.64 | 253,862.78 25762799 172,080.71
Guarantee 61,575.24 56,881.72 54,047.98 32,01.03 40,170.99
Remittance including Wage earners 94,660.76 93,829.23 | 100,271.45 92,724.06 60,388.68

SHARE INFORMATION

Long Term (Local) AA AAA AAA AA+ AA+
Short Term (Local) ST-2 ST-1 ST-1 ST-1 ST-1
Global Rating (Moody's) - - B2 B1

Earning Per Share (EPS) in BDT (Not restated) (7.93) 118 3.52 3.51 313
Earning Per Share (EPS) in BDT (Restated) (7.93) 118 3.52 3.27 2.65
Operating profit Per Share (OPS) in BDT (Not restated) (711) 6.32 741 8.61 8.04
Operating profit Per Share (OPS) in BDT (Restated) (711) 6.32 741 8.01 6.80
Market price Per Share in BDT as on close of the year at DSE 4.00 8.90 13.20 13.30 14.90
Price Earning Ratio (Times) (0.50) 754 3.75 3.79 475
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Particulars 2025 2024 2023 2022 2021
NAV (book value) per share in BDT (Not restated) 13.90 21.92 2218 2159 21.28
NAV (book value) per share in BDT (Restated) 13.90 21.92 2218 20.08 17.99
Market capitalization (at close of year) 4,934 10,971 16,281 15,260 15,542
Market price to NAV per share (Times) 0.29 0.41 0.60 0.62 0.70

DIVIDEND PAYMENT

OPERATING PERFORMANCE RATIO

Dividend (%) 0.00% 0.00% 12.50% 20.00% 22.50%
Cash (%) 0.00% 0.00% 12.50% 12.50% 12.50%
Stock (%) 0.00% 0.00% - 750% 10.00%
Dividend per share (DPS) - - 1.25 2.00 2.25
Dividend Cover (Times) - - 2.82 176 1.39
Dividend Payout ratio (DPS/EPS) - - 0.35 0.57 0.72
Dividend Yield (%) 0.00% 0.00% 9.47% 15.04% 1510%

MANAGEMENT EFFICIENCE

Credit to Deposit Ratio (As per Bangladesh Bank) 93.37% 87.37% 80.87% 76.86% 76.22%
Return to Equity (ROE) -44.29% 5.35% 16.67% 1717% 15.41%
Return on Assets (ROA) -2.24% 0.34% 1.09% 1.09% 0.97%
Net Interest Income as a percentage of Total Assets -1.42% 111% 1.00% 1.27% 1.35%
Recovery from written off loans 44.61 145,72 11.90 4.30 492
Cost of Deposit & Borrowing 7.37% 6.53% 4.85% 4.67% 4.67%
Cost of Fund with administrative cost 11.65% 913% 768% 745% 7.24%
Net profit margin (PAT/Gross Income) -31.52% 3.68% 12.71% 1215% 11.79%
Weighted average interest rate of loans (Year end) A 1219% 12.72% 9.34% 8.05% 7.86%
Weighted average interest rate of deposit (Year end) B 7.74% 716% 5.36% 4.60% 4.63%
Spread (C= A- B) 4.45% 5.56% 3.98% 3.45% 3.23%

OTHER INFORMATION

Operaing Income per Employee 0.49 5.86 6.43 714 6.38
Operaing Cost per Employee 3.92 3.02 3.07 3.29 2.71
Operaing Profit per Employee (3.44) 2.84 3.36 3.85 3.67
Cost to Income ratio 807.69% 51.54% 4773% 46.04% 42.45%

Number of Branches 136 136 136 132 123
Number of Sub Branches 67 67 67 63 37
Number of Agent Banking Outlets 214 175 175 131 100
Number of ATMs 130 135 127 122 100
Number of Employees 2,550 2,744 2,720 2,563 2,286
Number of Deposit Accounts 1,247,743 1193,242 1102,962 998,335 899,821
Number of Loan Accounts 28,350 29,411 28,941 30,822 32,925
Number of Foreign Correspondents 626 626 625 604 600
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Evaluation of Quarterly Financials (Consolidated)
by The Audit Committee and by The Board

Every listed company is required to prepare and publish annual & quarterly financial statements for the quarter (Q-1) half
year (Q-2)and third quarter (Q-3) as per requirement of Bangladesh Securities and Exchange Commission (BSEC). PBL
prepares quarterly financial statements as per requirement of Bangladesh Securities and Exchange Commission (BSEC)
and in accordance with International Accounting Standard (IAS)-34: Interim Financial Reporting”.

Balance Sheet

As at March
31,2025

As at June
30, 2025

As at September

30, 2025

BDT in Million

Annually, As at
December
31, 2025

Property and Assets

ggj?t"é;i”)d (With Bangladesh Bank and its 19,803.37 24,4521 21,017.62 25,090.68
palance with other Banks & Financial 374616 613784 2,29613 3,32187
Money at Call and Short Notice - 4,500.00 - -
Investments 40,559.00 36,323.62 28,961.54 16,324.18
Loans and Advances 340,495.04 339,210.53 337,460.81 336,320.72
E:iijjreAsset including Premises, Furniture & 493679 4,803.79 4,813.38 4,633.27
Other Assets 39,438.47 44,506.63 36,073.99 38,097.62
Non-Banking Assets 5.27 5.27 5.27 31.82
Total Property and Assets 448,984.10 459,632.88 430,628.73 423,820.15
Liabilities and Capital

E\grergging from other Banks, Financial Institutions & 2142577 18,651.69 16,431.95 16,94615
Non-convertible Subordinated bonds 7,956.00 7,481.00 7,481.00 7,006.00
Premier Bank Perpetual Bond 2,000.00 2,000.00 2,000.00 2,000.00
Deposits and Other Accounts 342,340.04 357001.28 335,879.43 329,425.76
Provision & Other Liabilities 4818818 49,170.50 49,919.99 51,674.42
Total Liabilities 421,909.99 434,304.47 410,712.37 407,052.34
Total Capital & Shareholders’ Equity 270741 25,328.41 19,916.36 16,767.82
Total Liabilities and Shareholders’ Equity 448,984.10 459,632.88 430,628.73 423,820.15
gﬁlﬁ;ﬁfﬁggﬁfé‘fet ltems including 30217519 |  284,729.88 278,087.26 271928.26

For the period For the |_=or the For the
Profit and Loss Account ended March period ended ;:;;ggn?)g?gg year ended
31,2025 June 30, 2025 2025 g December 31, 2025
Interest Income 6,430.08 13,148.23 19180.49 23,855.56
Less: Interest Paid on Deposits and Borrowings, etc. 5,461.44 14,078.26 22,286.55 29,805.39
Net Interest Income 968.65 (930.03) (3,106.06) (5,949.83)
Investment Income 1,486.63 2,825.91 2,651.56 3,417.85
Commission, Exchange and Brokerage 49614 1,303.19 1,607.59 2,235.59
Other Operating Income 412,06 84110 1,295.31 1,666.52
Total Operating Income 3,363.49 4,040.47 2,448.40 1,370.13
Total Operating Expenses 2,265.19 4,623.86 8,517.83 10,261.65
Profit Before Provision 1,098.29 (583.69) (6,069.42) (8,891.52)
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Total Provision for Loans,Investment & Other 63913 63913 562.67 1,000.00
Tax including deferred tax 180.60 142.83 145.40 34.38
Net Profit After Tax 278.56 (1,365.65) (6,777.50) (9,925.90)

As at September
30, 2025

Annually, As at
December 31, 2025

As at June
30, 2025

As at March
31, 2025

Other Information

Net Asset Value (NAV) Per Share 21.95 20.53 1615 13.59
Earning Per Share (EPS) 0.23 -1 -5.49 -8.05
Net Operating Cash Flows (NOCFPS) Per Share -13.61 -7.64 -22.73 -28.63

The interim result is reviewed by the Audit Committee of the Board before publishing and then referred it to the Board of Directors
for its approval. After being approved by the Board of Directors, the interim financial statement are submitted to the Bangladesh
Securities and Exchange Commission (BSEC), Dhaka Stock Exchange PLC. (DSE) and Chittangong Stock Exchange PLC. (CSE)
and then published in two daily newspapers (Bangla and English). The report is also available in the Bank’s official website at

www.thepremierbankplc.com

Horizontal Analysis

For the Last Five Years
Balance Sheet (Solo Basis)

Particulars

Property and Assets

Cash
In Hand (Including Foreign Currency)

With Bangladesh Bank and its agent Bank(s) (including Foreign Currency)

Balance with Other Banks & Financial Institutions
In Bangladesh
Outside Bangladesh

Money at Call and Short Notice

Investments
Government
Others

Loans and Advances
Loans, Cash Credit, Overdrafts, etc.

Bills Purchased and Discounted

Fixed Asset including Premises, Furniture & Fixture

Other Assets

Non-Banking Asset

Total Property and Asset

2025 2024 2023 2022 2021
152.44% 123.65% 12215% 133.90% 100.00%
131.83% | 138.83% | 117.60% | 108.22% | 100.00%
156.68% | 120.53% | 123.08% | 139.18% | 100.00%
68.27% 85.97% 182.80% 213.26% 100.00%
44.30% | 121.06% | 353.61% | 389.57% | 100.00%
81.52% | 66.58% | 88.38% | 115.80% | 100.00%
0.00% 0.00% 0.00% | 283.33% | 100.00%
27.39% 98.79% 10116% 103.30% 100.00%
540% | 90.07% 9313% | 96.51% | 100.00%
133.42% | 140.83% | 139.89% | 136.00% | 100.00%
134.09% 131.90% 115.84% 105.89% 100.00%
14410% | 141.22% | 120.19% | 107.56% | 100.00%
3459% | 3923% | 72.54%| 89.31% | 100.00%
138.85% 146.20% 147.67% 99.27% 100.00%
160.10% 139.40% 136.19% 98.41% 100.00%
604.29% 100.00% - - -
118.78% 126.10% 116.22% 107.91% 100.00%
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Liabilities and Capital

Borrowing from other Banks, Financial Institutions & Agents
Non-convertible Subordinated bonds
Premier Bank Perpetual Bond

Deposit and Other Accounts

Savings / Mudaraba Saving deposits
Fixed deposits/Mudaraba term deposits
Current deposits and other accounts
Bills payable

Other Liabilities

Total Liabilities

Particulars
Capital/Shareholders' Equity
Paid-up capital

Statutory reserve

Other reserve

General Reserve

Foreign currency translation gain
Retained earnings

Total Shareholders' Equity

Total Liabilities and Shareholders’ Equity

Off-Balance Sheet Items

Contingent Liabilities

Acceptances and endorsements

Letters of guarantee

Irrevocable letters of credit

Bills for collection

Total Contingent Liabilities

Other commitments

Forward assets purchase and forward deposits placed

Total Off-Balance Sheet Items including contingent liabilities:

Horizontal Analysis (Financial Position)

48.80% 64.24% 8716% 80.44% 100.00%
70.06% 79.56% 85.06% 116.75% 100.00%
100.00% 100.00% 100.00% 100.00% 100.00%
122.54% 129.32% 117.88% 110.28% 100.00%
140.15% | 138.50% | 128.01% | 127.40% | 100.00%
102.52% | 108.00% | 106.16% | 97.29% | 100.00%
141.51% | 151.88% | 131.74% | 121.77% | 100.00%
262.51% | 26717% | 126.38% | 191.84% | 100.00%
270.79% 226.47% 155.97% 116.46% 100.00%
121.54% 126.38% 115.75% 107.66% 100.00%
2025 2024 2023 2022 2021
118.25% | 118.25% | 118.25% | 110.00% | 100.00%
134.57% | 134.57% | 130.66% | 116.56% | 100.00%
73.61% | 92.45% | 108.69% | 186.33% | 100.00%
100.00% | 100.00% | 100.00% | 100.00% | 100.00%
0.00% 0.00% 0.00% | 100.00% 0.00%
-141.21% | 109.38% | 124.42% | 105.28% | 100.00%
77.26% 121.85% 123.25% 111.60% 100.00%
118.78% 126.10% 116.22% 107.91% 100.00%
63.02% | 82.93% | 79.29% | 67.43% | 100.00%
204.96% | 197.75% | 124.20% | 109.19% | 100.00%
100.07% | 120.74% | 105.20% | 81.50% | 100.00%
79.38% | 110.65% | 105.03% | 108.52% | 100.00%
13.17% 127.64% 101.84% 88.27% 100.00%
229.00% 20.23%  16.68% 168.28% 100.00%
116.11% 124.92% 99.68% 90.30% 100.00%

Horizontal Analysis on Balance Sheet refers to the analysis of growth of each component of balance sheet items from the base
period. Here base period is considered the year 2021 giving value 100% and after that period value above 100% means positive
growth and below 100% means negative growth compared to base year. Here, assets, liabilities and capital components are
showing consistent growth over the periods which symbolize sustainable overall balance sheet growth of the bank as a whole.

96




Horizontal Analysis

For the Last Five Years
Profit & Loss Account (Solo Basis)

Particulars

Interest Income

Less: Interest Paid on Deposit and Borrowing, etc.

Net Interest Income

Income from Investments

Commission, Exchange and Brokerage

Other Operating Income

Total Operating Income

Less: Operating Expenditure:

Salary and Allowances

Rent, Tax, Insurance and Electricity etc.

Legal Expenses

Postage, Stamps and Telecommunication etc.
Stationery, Printing and Advertisements etc.
Managing Director’'s Remuneration

Directors' Fees

Auditors' Fees

Depreciation and Repair of Bank’s Properties
Other Expenses

Total Operating Expenses

Profit Before Provision

Less: Provision for Loans,Investment & Other

Provision for loans & advances
Provision for off-balance sheet items

Provision for investment in shares

Other provision

Total Provision

Profit Before Tax

Less: Income Tax Expenses

Current Tax Expenses
Deferred Tax Expenses/(Income)

Net Profit After Tax

2025 2024 2023 2022 2021
132.46% 158.41% 115.95% 109.92% 100.00%
226.49% 178.37% 126.78% 112.98% 100.00%
-124.91% 103.78% 86.32% 101.55% 100.00%
93.72% 98.13% 97.07% 83.24% 100.00%
47.47% 108.85% 162.70% 191.51% 100.00%
106.79% 163.23% 152.98% 105.85% 100.00%
74.18% 113.54% 136.69% 137.48% 100.00%
8.50% 110.32% 120.07% 125.63% 100.00%
143.46% 140.22% 138.38% 112.28% 100.00%
118.03% 153.71% 116.94% 110.55% 100.00%
37.98% 25.33% 64.90% 97.44% 100.00%
135.77% 140.01% 134.23% 133.88% 100.00%
116.97% 39.90% 124.03% 231.29% 100.00%
100.23% 99.40% 104.24% 104.24% 100.00%
69.47% 103.54% 103.72% 82.90% 100.00%
133.33% 88.89% 88.89% 100.00% 100.00%
103.15% 101.28% 117.83% 103.17% 100.00%
614.90% 272.31% 236.97% 263.01% 100.00%
161.68% 133.93% 135.01% 136.26% 100.00%
-104.49% 92.90% 109.05% 17.78% 100.00%
59.88% 280.72% 115.26% 157.03% 100.00%
0.00% -125.45% -86.41% 100.00% 100.00%
0.00% -1031.53% -13.01% -273.66% 100.00%
0.00% 35.71% 153.80% 100.00% 100.00%
33.97% 215.15% 131.98% 125.67% 100.00%
-179.38% 26.78% 96.64% 113.51% 100.00%
0.98% 0.14% 42.09% 98.79% 100.00%
17.20% 103.30% 12116% 130.31% 100.00%
-78.34% -504.35% -344.58% -55.36% 100.00%
-299.33% 44.49% 132.93% 123.31% 100.00%

Horizontal Analysis (Comprehensive Income):

Horizontal Analysis on Income Statement refers to the analysis of growth of each component of income statement items
from the base period. Here base period is considered the year 2021 giving value 100% and after that period value above
100% means positive growth and below 100% means negative growth compared to base year. The above table shows that
total operating income, expenses and operating profit of The Premier Bank Ltd. are growing consistently over the periods.
On the other hand total provision has also decreasing over the year. The Provision for Loans, Investment & Other enhanced

protection against risk assets of the bank.
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Vertical Analysis

For the Last Five Years
Balance Sheet (Solo Basis)

Particulars
Property and Assets

Cash
In Hand (Including Foreign Currency)

With Bangladesh Bank and its agent Bank(s) (including Foreign Currency)

Balance with Other Banks & Financial Institutions
In Bangladesh
Outside Bangladesh

Money at Call and Short Notice

Investments
Government
Others

Loans and Advances
Loans, Cash Credit, Overdrafts, etc.
Bills Purchased and Discounted

Fixed Asset including Premises, Furniture & Fixture
Other Assets
Non-Banking Asset

Total Property and Asset

Liabilities and Capital

Borrowing from other Banks, Financial Institutions & Agents
Non-convertible Subordinated bonds
Premier Bank Perpetual Bond

Deposit and Other Accounts

Savings / Mudaraba Saving deposits
Fixed deposits/Mudaraba term deposits
Current deposits and other accounts
Bills payable

Other Liabilities

Total Liabilities

98

2025 2024 2023 2022 2021

5.92% 4.53% 4.85% 5.73% 4.62%
0.87% 0.87% 0.80% 0.79% 0.79%
5.05% 3.66% 4.05% 4.94% 3.83%
0.76% 0.90% 2.09% 2.62% 1.33%
018% 0.45% 1.44% 1.70% 0.47%
0.59% 0.45% 0.65% 0.92% 0.85%
0.00% 0.00% 0.00% 0.44% 0.17%
3.66% 12.44% 13.82% 15.20%  15.87%
0.60% 9.39% | 10.54% 1.76% 1315%
3.06% 3.05% 3.28% 3.44% 2.73%

7910% 73.29% 69.83% 68.75% 70.06%

77.23% | 71.30% | 65.84% | 63.46% | 63.66%

1.86% 1.99% 3.99% 5.30% 6.40%
1.09% 1.08% 119% 0.86% 0.93%
9.46% 7.76% 8.22% 6.40% 7.02%
0.01% 0.00% - - -
100.00% 100.00% 100.00% 100.00% 100.00%
4.00% 4.96% 7.30% 7.26% 9.74%
1.65% 1.77% 2.05% 3.03% 2.80%
0.47% 0.44% 0.48% 0.52% 0.56%

77.77%  77.31% 76.46% 77.04% 75.38%
6.90% 6.43% 6.44% 6.91% 5.85%

34.32% | 34.06% | 36.33% | 35.86% 39.77%
3419% | 34.57% | 3253% | 32.39% | 2870%
2.35% 2.26% 116% 1.89% 1.07%

12.05% 9.50% 7.10% 5.71% 5.29%

95.95% 93.99% 93.40% 93.56% 93.78%




Particulars
Capital/Shareholders’ Equity

Paid-up capital

Statutory reserve

Other reserve

General Reserve

Foreign currency translation gain
Retained earnings

Total Shareholders’ Equity

Total Liabilities and Shareholders’ Equity

Off-Balance Sheet Items

Contingent Liabilities

Acceptances and endorsements

Letters of guarantee

Irrevocable letters of credit

Bills for collection

Total Contingent Liabilities

Other commitments

Forward assets purchase and forward deposits placed

Total Off-Balance Sheet Items including contingent liabilities:

Vertical Analysis (Financial Position)

2025 2024 2023 2022 2021
2.91% 2.74% 2.98% 2.98% 2.93%
237% | 223%| 235%| 2.26%| 209%
001%| 001%| 001%| 003%| 002%
007% | 007%| 007%| 008%| 008%
000% | 000%| 000%| 001%| 000%
132% | 096%| 118%| 108% 111%
4.05% 6.01% 6.60% 6.44% 6.22%

100.00% 100.00% 100.00% 100.00% 100.00%
17.23% 21.08% 25.26% 23.71% 31.75%
46.21% 41.44% 32.62% 31.65% 26.18%
21.88% | 24.54% | 26.80% | 22.92% | 25.39%
9.67% | 12.53% | 14.90% | 16.99% | 1414%
95.00% 99.59% 99.58% 95.27%  97.46%
500%  041%  042%  473%  254%

100.00% 100.00% 100.00% 100.00% 100.00%

Vertical Analysis on Balance Sheet refers to the components of balance sheet items as a % of total Assets over the periods
which would be termed as common sizing of balance sheet. In asset side, investment (3.66%) and loans and advances
(7910%) hold major portion. Investment and loans & advance shows increase trend as % of total assets over the years at the
backdrop of political volatility and sluggish investment scenario of the country. In liability side, deposit holds major portion

(77.77%) and showing increasing trend over last three years.

99



The Premier Bank PLC.
Annual Report 2025

Vertical Analysis
For The Last Five Years

Profit & Loss Account (Solo Basis)

Particulars

Interest Income

Less: Interest Paid on Deposit and Borrowing, etc.

Net Interest Income

Income from Investments
Commission, Exchange and Brokerage
Other Operating Income

Total Operating Income

Less: Operating Expenditure:

Salary and Allowances

Rent, Tax, Insurance and Electricity etc.
Legal Expenses

Postage, Stamps and Telecommunication etc.

Stationery, Printing and Advertisements etc.
Managing Director’s Remuneration
Directors' Fees

Auditors' Fees

Depreciation and Repair of Bank's Properties
Losses on disposal of subsidiary

Other Expenses

Total Operating Expenses

Profit Before Provision

Less: Provision for Loans, Investment & Other

Provision for loans & advances
Provision for off-balance sheet items
Provision for investment in shares
Other provision

Total Provision

Profit Before Tax

Less: Income Tax Expenses
Current Tax Expenses
Deferred Tax Expenses/(Income)

Net Profit After Tax

Vertical Analysis (Comprehensive Income)

2025 2024 2023 2022 2021
76.66% 71.97% 60.95% 59.53% 64.79%
96.01% 59.35% 48.81% 44.81% 47.45%

-19.35% 12.62% 12.14% 14.72% 17.34%
10.99% 9.03% 10.34% 9.13% 1313%
6.98% 12.57% 21.73% 26.36% 16.47%
5.36% 6.43% 6.98% 4.97% 5.62%
23.34% 28.03% 39.05% 40.47% 35.21%
3.99% 40.65% 51.19% 55.19% 52.55%
12.48% 9.57% 10.93% 9.14% 9.74%
5.25% 5.37% 4.73% 4.60% 4.98%
017% 0.09% 0.26% 0.40% 0.50%
0.55% 0.44% 0.49% 0.51% 0.45%
2.82% 0.76% 2.72% 5.22% 2.70%
0.06% 0.04% 0.05% 0.05% 0.06%
0.01% 0.01% 0.01% 0.01% 0.02%
0.00% 0.00% 0.00% 0.00% 0.00%
2.08% 1.60% 2.16% 1.95% 2.26%
0.00% 3.06% 3.08% 3.52% 1.60%
8.80% 2.66% 3.42% 1.34% 1.35%
32.22% 23.61% 27.85% 26.75% 23.66%
-28.23% 17.04% 23.34% 28.44% 28.89%
3.22% 11.85% 5.63% 7.90% 6.02%
0.00% 0.87% 0.70% -0.83% 1.66%
0.00% 2.28% 0.03% 0.72% -0.32%
0.00% 1.00% 5.01% 3.35% 3.25%
3.22% 16.01% 11.37% 11.15% 10.61%
-31.45% 1.02% 1.97% 17.29% 18.28%
0.07% 0.01% 2.68% 6.47% 7.84%
1.00% 4.71% 6.40% 709% 6.51%
-0.93% -4.71% -3.72% -0.62% 1.33%
-31.52% 1.02% 9.29% 10.81% 10.44%

Vertical Analysis on Income Statement refers to the components of income statement items as a % of total income over the
periods which would be termed as common sizing of income statement. In income side, interest income (76.66%) and Income
from commission and exchange (6.98%) hold major portion. Interest income shows decreasing trend due to increase of
Income from commission and exchange as % of total income over the years. Operating expense as % of income is increasing
over the periods due to network expansion and establishment of new branches. Operating profit is increasing trend and
provision is in decreasing trend. So, net profit shows increasing trend over the periods.
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Market Value Added Statement
for the year ended 31 December 2025

Unlike EVA, which measures internal performance, market value added (MVA) is a measure of external performance that
indicate how the market has evaluated the company’s performance in terms of market value of quoted shares compared to
book value of this shares. Market Value Added (MVA) is the difference between the current market value of the bank and the
capital contributed by investors. If MVA is positive, the bank has added value. If it is negative, the bank has destroyed value.
The amount of value added needs to be greater than the bank’s investors could have achieved investing in the market portfolio,
adjusted for the leverage of the bank relative to the market. A high MVA denotes that the bank has maximized the wealth for the

shareholders. The calculation of market value added is tabled below.

BDT in Million
Particulars Number of Shares  Value per share Total Value 2025 Total Value 2024
Market Value of shares outstanding 1,233,431133 BDT 4.00 4,934 10,978
Book Value of shares outstanding 1,233,431133 BDT 10.00 12,334 12,334
Market value added BDT (6.00) (7,401) (1,357)

Market Value Added Statement
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Bl Market value of shares outstanding
[l Book value of shares outstanding
B Market value added

Financial Calendar 2025
1st Quarter Results published on

Date
August 28, 2025

Half Yearly Financial Statement published on

August 28, 2025

3rd Quarter Results published on

October 26, 2025

Audited Financial Statements for 2024 signed on

August 28, 2025

26th Annual General Meeting held on

October 13, 2025

Dividend for 2024 payable on

October 13, 2025

Proposed Financial Calendar 2026 Date

1st Quarter Results to be published on May 15, 2026
Half Yearly Financial Statement to be published on July 28, 2026
3rd Quarter Results to be published on October 28, 2026
Audited Financial Statements for 2025 signed on April 30, 2026

27th Annual General Meeting to be held on

June 30, 2026

Dividend for 2025 payable on

June 30, 2026
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Value Added Statement
for the year ended 31 December 2025

The value added statement provides a detailed account of total value addition and the distribution of the value created by the
organization. The Premier Bank PLC. contributes positively to social-economic development by empowering employees through
the payment of salaries and allowances; by paying attractive and consistent dividend to the providers of capital; by assisting
the regulatory capacities through paying taxes and of course keeping in mind company's continuous expansion and growth.

BDT Million
Particulars 2025 2024
Amount % Amount %

Value Added
Interest Income 23,799.62 76.66% 28,462.70 71.97%
Investment Income 3,411.44 10.99% 3,5672.03 9.03%
Commission, Exchange and Brokerage 2,167.74 6.98% 4,970.52 12.57%
Other Operating Income 1,665.01 5.36% 2,5644.95 6.43%
Sub-Total (a) 31,043.81 100.00%  39,550.20 100.00%
Less Cost of service rendered:
Interest Expenses 29,805.39 81.87% 23,472.95 69.45%
Cost of services & supplies 5,600.96 15.38% 3,993.28 1.81%
Provision for Loans, Investment, Off B/S Items & etc. 1,000.00 2.75% 6,333.76 18.74%
Sub-Total (b) 36,406.35 100.00% 33,799.98 100.00%
Total Value added by banking services (a-b) (5,362.54) 5,750.22

Distribution of value addition
To Employees

As salaries and allowances 3,891.75 72.57% 3,804.01 66.15%
To Providers of Capital
As dividend to Shareholders & Reserve 100.00 1.86% 2,047.86 35.61%
To Government
As Income Tax Expenses 310.44 5.79% 1,864.72 32.43%
As Deferred Tax Expenses/(Income) (289.18) -5.39% (1,861.68) -32.38%
Income Tax expenses (netting off deferred tax) 21.26 0.40% 3.04 0.05%
To Expansion and Business Growth
Retained profit (9,885.41)  -184.34% (593.27) -10.32%
Depreciation 509.86 9.51% 488.58 8.50%
Total Distribution (5,362.54) -100.00% 5,750.22 100.00%
Total Distribution-2025 Total Distribution-2024
9.51% -10.32% 8.50%
0.05%
72.57%
1.86% ’7
-184.34% J 35.61%
0.40%
B As salaries and allowances B As salaries and allowances
As dividend to shareholders As dividend to shareholders
& Reserve M Retained profit & Reserve M Retained profit

Income tax expenses
(netting off deferred tax)

Income tax expenses

(netting off deferred tax) B Depreciation

l Depreciation
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Economic Value Added Statement (EVA)

for the year ended 31 December 2025

Economic Value Added (EVA) is the measure of financial performance, it attempts to measure the true economic profit of an
organization. It provides a measurement of the bank(s) economic success (or failure) over a period of time. Such a metric
is usefull for investors who wish to determine how well the bank has added value for its investors and it can be compared
against bank(s) peers for a quick analysis of how well the bank is operating in its industry. Economic value added is calculated
by taking the bank(s) net profit after tax, adding with its, the amount of provision charged against profit to absorb the losses

inherent in the investments. EVA is calculated as under:

EVA = NPAT - Cost of average equity

NPAT = NPAT is the net profit after Tax plus the provision for doubtful losses charged against profit.

Equity = Shareholder’s equity is the total amount of equity the year end plus accumulated provision charged against profit

for doubtful losses.

Cost of equity = It is the opportunity cost i.e. shareholders expected rate of return during the year and it has been arrived
at from the dividend paid during the year dividend by the average shareholders’ equity

Dividend*= Proposed for 2025.

BDT in Million
For the year ended 2025 2024 2023 2022 2021
Shareholders’ Equity at year end 17146.71 27,042.86 27,353.85 24,769.64 22,194.04
Add: Cumulative Provision for Loans, Investment, Off 2380811| 2304650 16,842.33 14175.69 12,33764
B/S ltems & etc.
Total 40,954.82| 50,089.36 44,196.19| 38,945.33 34,531.68
Average Shareholders’ Equity 22,094.78 27198.35 26,061.74 23,481.84 21,217.70
Add: Average Cumulative Provision for Loans, Invest- 2342730 19.944.42 15,509.01 13,256.67 11,428.21
ment, Off B/S Items & etc.
Average Equity of Shareholders 45,522.09 47142.77| 41,570.76 | 36,738.51| 32,645.91
Dividend paid during the year* - - 1,541.79 2,294.76 2,346.91
Average cost of Equity 0.00% 0.00% 5.92% 9.77% 11.06%
Earnings:
Net Profit after tax (9,785.41) 1,454.59 4,345.53 4,031.06 3,269.13
Add: Provision for Loans, Investment, Off B/S ltems & etc. 1,000.00 6,333.76 3,885.17 3,699.50 2,943.81
Net Profit after Tax (Before Provision) (8,785.41) 7,788.34 8,230.70 7,730.56 6,212.94
Cost of average Equity - - 2,459.29 3,5690.26 3,610.99
Economic value added (EVA) (8,785) 7,788 5,771 4,140 2,602
Growth over last year -212.80% 34.95% 39.40% 5912% 69.12%
Total operating income 1,238.42 16,077.26 17,498.46 18,308.25 14,573.73
Net profit after tax (9,785.41) 1,454.59 4,345.53 4,031.06 3,269.13
Key Ratios:
EVA/Total operating income (%) -709.40% 48.44% 32.98% 22.61% 17.85%
EVA/ Average Equity of Shareholders (%) -19.30% 16.52% 13.88% 1.27% 7.97%
Net profit after tax/Total operating income(%) -790.15% 9.05% 24.83% 22.02% 22.43%
Economic value added (EVA) EVA/Total operating EVA/ Average Equity of Net profit after tax/

income (%)

32.98%
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Dupont Analysis

Five Factors Model

DuPont Analysis is a framework used to break apart the underlying components of the return on equity (ROE) metric
to determine the strengths and weaknesses of a company. Components of return on equity (ROE) are Net Profit
Margin, Assets Turnover and Financial Leverage. By analysing the components of return on equity, management
can take various strategic decision.

Total Asset Turnover Financial Leverage

Net Profit Margin

Operating Effect of Non-
Profit Margin Operating Items

Particulars 2025 2024 2023
Return on Equity (PAT/Average Equity) -44.29% 5.35% 16.67%
Total Asset Turnover (Total Income/Average Assets) 711% 915% 8.55%
Financial Leverage (Average Assets/Average Equity) (Times) 19.76 15.88 15.33
Net profit Margin (PAT/Total Income) -31.52% 3.68% 12.71%
Operating Profit Margin (PBT/Total Income) -31.45% 3.69% 26.76%
Effect of Non-Operating Margin (PBT/Total Operating Profit) 111.41% 18.71% 57.52%
Tax Effect (PAT/PBT) 100.22% 99.79% 82.60%

The lowe the value of all components except Net profit Margin of Dupont analysis indicates the lower negative impact on
Return on Equity (ROE). Main highlights of Dupont analysis are:
Net profit margin decreased to -31.52% compare to that of 3.68% from the last year. It consists of three important

components namely operating profit margin, effect on non-operating items and tax effect as mentioned above.

Operating profit margin of 2025 decreased to -31.45% compare to that of 3.69 in 2024, Effect on non-operating items
include loan loss provision, which increased to 111.41% from 18.71% for the decrease of provision 84.21%.

Tax effect increased to 100.22% from 99.79% of last year.

Efficiency of utilization of assets as implied by average total asset turnover, which was lower than previous year that is 711%
from 915% due to decrease of total income and decrease of total assets. Bank's financial leverage increased to 19.76 from that
of 15.88 in 2024 for negative growth of average assets.
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Capital To Risk-Weighted Assets Ratio

Financial Institutions (Fls) are required to maintain a minimum capital adequacy ratio of 10%. As per the Bangladesh Bank
Prudential Guidelines on Capital Adequacy and Market Discipline for Financial Institutions, At the end of 2025, capital adequa-

cy ratio of the Bank stood at 5.70% (Solo basis).

Particulars

2025

Consolidated

Solo

Consolidated

BDT Million
2024

Solo

Common Equity Tier-1 (Going-Concern Capital):
Paid-up Capital 12,334.31 12,334.31 12,334.31 12,334.31
Statutory Reserves 10,040.99 10,040.99 10,040.99 10,040.99
General Reserves 300.00 300.00 300.00 300.00
Minority Interest 0.02 - 0.02 -
Retained Earnings (6,008.19) (5,570.54) 4,017.70 4,314.88
Total 16,667.13 17,104.76 26,693.02 26,990.18
Regulatory Adjustments:
Deferred Tax Assets (95% of DTA as per BB Guideline) 5,010.44 5,010.44 4,737.38 4,737.38
Total 5,010.44 5,010.44 4,737.38 4,737.38
Total Common Equity Tier -1 (Going-Concern Capital) 11,656.69 12,094.32 21,955.64| 22,252.79
Additional Tier-1 Capital 2,000.00 2,000.00 2,000.00 2,000.00
Total Tier-1 Capital 13,656.69 14,094.32 23,955.64 24,252.79
Tier-2 Capital (Gone-Concern Capital) :
General Provision including Off Balance Sheet items 6,005.57 6,005.57 6,010.45 6,010.45
Subordinated Debt 3,803.20 3,803.20 5,704.40 5,704.40
Total 9,808.77 9,808.77 11,714.85 11,714.85
Regulatory Adjustments:
Excess amount over Maximum Limit of Tier 2 - - - -
Total Tier-2 Capital (Gone-Concern Capital) 9,808.77 9,808.77 11,714.85 11,714.85
A. Total Regulatory Capital (Tier-1+Tier-2) 23,465.45| 23,903.08 35,670.49| 35,967.64
B. Risk Weighted Assets
Credit Risk on
Balance Sheet Exposure 331,149.75| 330,802.60 252,113.05| 252,306.91
Off Balance Sheet Exposure 60,416.80 60,416.80 53,872.88| 53,872.88
391,566.55| 391,219.40 305,985.93| 306,179.79
Market Risk 4,978.53 4,785.41 4,083.59 3,891.05
Operational Risk 23,405.43 23,251.98 31,186.66 31,016.61
Total Risk Weighted Assets 419,950.51| 419,256.80 341,256.17 | 341,087.45
C. Required Capital on Risk Weighted Assets 52,493.81 52,407.10 42,657.02| 42,635.93
D. Capital Surplus/(Shortfall) (A-C) (29,028.36) | (28,504.02) (6,986.53) | (6,668.29)
Capital to Risk-weighted Assets Ratios (CRAR) (%) 5.59% 5.70% 10.45% 10.54%
Tier- 1 Capital 3.25% 3.36% 7.02% 71M%
Tier- 2 Capital 2.34% 2.34% 3.43% 3.43%

The calculation of CRAR under Basel Ill has been made as per “ Guidelines on Risk Based Capital Adequacy (Revised Regulatory
Capital Framework for banks in line with Basel l11)" issued by Bangladesh Bank vide its BRPD circular # 18, dated 21 December 2014,

Capital to Risk-weighted Assets Ratios (CRAR) (%)

15,00%)

13.00%)

11.00%

9.00%

7.00%

5.00%

2025 2024 2023 2022 2021

W 2025 W 2024 W 2023 2022 [ 2021
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Credit Rating of The Premier Bank PLC.

Double A

(High Safety)

The Bank completed its Credit Rating by Argus Credit Rating Services Limited (ACRSL) based on the Audited Financial Statements
of 31 December 2024 and was awardes “AA” (Double A) in the Long Term and “ST-2" in the Short Term with a Stable Outlook.

Achieved rating of the year 2025

Current Rating Previous Rating
Particulars
2025

Long Term AA (Double A) AAA (Triple A) AAA (Triple A)
Short Term ST-2 ST-1 ST-1
Based on Financials 31-Dec-2024 31-Dec-2023 31-Dec-2022
Publishing Date 22-Sep-2025 23-Jun-2024 25-Jun-2023
Validity Date 21-Sep-2026 22-Jun-2025 25-Jun-2024

Definitions used by ACRSL for entity (PBL) credit rating

High Safety

Investment grade. Very High credit quality and minimal expectation of credit risk. When assigned this
rating indicates the obligor has very strong capacity to meet its financial obliations and is unlikely to be
impacted adverserly by foreseeable events.

AA (Double A)

High Grade

Highest certainty of timely payment. Liquidity factors are strong and supported by good fundamental
protection factors. Risk factors are very small.

Credit Rating of Premier Bank Perpetual Bond

Premier Bank Perpetual Bond completed its Credit Rating by Argus Credit Rating Services Limited (ACRSL) and
was awarded "AA-" (Double A-) in the Long Term and “ST-2" in the Short Term with Stable Outlook. Publishing date
was 29.12.2025 and the validity of the credit rating is 30.12.2026.
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Financial Summary

PBL & Group

BDT Million

P A . Changes Group Changes
2025 2024 (%) 2025 2024 (%)

Performance during the year
Interest income 23,799.62 28,462.70 -16.38% 23,855.56 28,480.57 -16.24%
Operating profit (8,764.15) 7,791.38 -212.49% (8,891.52) 7,693.52 -215.57%
Provision for loans and assets 1,000.00 6,333.76 -84.21% 1,000.00 6,333.76 -84.21%
Profit after provision before tax (9,764.15) 1,457.62 -769.87% (9,891.52) 1,359.76 -827.44%
Tax including deferred tax 21.26 3.04 600.42% 34.38 1815 89.39%
Profit after tax (9,785.41) 1,454.59 -772.73% (9,925.90) 1,341.61 -839.85%
At the year end
Total shareholders’ equity 17146.71 27,042.86 -36.59% 16,767.80 26,804.43 -37.44%
Deposits 329,402.48 | 347,625.28 -5.24% | 329,425.76 | 347,664.53 -5.25%
Loans and advances 335,008.32 | 329,534.65 1.66% | 336,320.72 331,314.74 1.51%
Investments 15,503.76 55,915.57 -72.27% 16,324.18 56,673.67 -71.20%
Fixed Assets 4,626.60 4,871.28 -5.02% 4,633.27 4,876.28 -4.98%
Total asset 423,551.38 | 449,626.03 -5.80% | 423,82015 | 449,984.38 -5.81%
Statutory Ratios (%)
Cash Reserve Ratio (Conventional) 5.96% 415% 1.81% 5.96% 415% 1.81%
Cash Reserve Ratio (Islamic) 4.68% 4.39% 0.29% 4.68% 4,39% 0.29%
Statutory Liquidity ratio (Conventional) 3.89% 13.89% -10.00% 3.89% 13.89% -10.00%
Statutory Liquidity ratio (Islamic) 6.67% 7.03% -0.36% 6.67% 7.03% -0.36%
Capital to risk weighted assets ratio 5.70% 10.54% -4.84% 5.59% 10.45% -4.86%
Tier-1 Capital to RWA 3.36% M% -3.75% 3.25% 7.02% -3.77%
Tier-2 Capital to RWA 2.34% 3.43% -1.09% 2.34% 3.43% -1.09%
Share Information
Earning per share (Taka)(Restated) (7.93) 118 -772.03% (8.05) 1.09 -838.53%
Cash Dividend (%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Stock Dividend (%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Net asset value per share (Taka) 13.90 21.92 -36.59% 13.59 2173 -37.46%
Profit available after appropriation (5,570.54) 4,314.88 -22910% (6,008.19) 4,017.70 -249.54%
Ratios (%)
Non performing loans 31.01% 22.92% 8.09% 31.01% 22.92% 8.09%
Return on average shareholders’ fund -44.29% 5.35% -49.64% -45.56% 4.97% -50.53%
Return on average assets -2.24% 0.34% -2.58% -2.27% 0.31% -2.58%
Cost to income/Efficiency ratio 807.69% 51.54% 755.80% 748.50% 52.48% 696.02%
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PBL Stock Performance 2025

DSE
Month High Month Low
January 9.10 8.80 5,738,567
February 910 8.90 6,090,985
March 9.40 8.90 5,674,449
April 9.10 8.40 9,470,257
May 9.00 6.50 9,957,690
June 720 6.70 4,047,932
July 790 6.70 35,485,519
August 810 6.30 36,084,379
September 6.80 6.10 14,099,049
October 6.60 5.00 5,972,803
November 5.70 4,00 17,911,738
December 510 3.90 20,956,392
DSE Market Price 2025
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Sustainable Growth Rate

The Sustainable Growth Rate (SGR) is the greatest pace of development that an organization can support without financing
development with extra equity or debt. The SGR includes expanding deals and income development without increasing financial
leverage. Accomplishing the SGR can enable an organization to prevent being over- leveraged and avoid financial distress.

Formula for the Sustainable Growth Rate (SGR):

SGR =

Return on Equity X Retention Rate

1- (Return on Equity X Retention Rate)

Retention Rate = (NPAT - Dividends paid) / NPAT
Return on Equity = NPAT / Shareholder’s Equity

Calculation of SGR for The Premier Bank PLC.:

BDT in Million
Particulars 2025 2024 2023 2022 2021
Total Operating Income 1,238.42 16,077.26 17,498.46 18,308.25 14,573.73
Net Profit After Tax (9,785.41) 1,454.59 4,345.53 4,031.06 3,269.13
Dividend paid to Shareholders - 1,541.79 2,294.76 2,346.91 1,940.60
Paid to Bondholders 100.00 200.00 200.00 199.90 -
Statutory Reserve & Other Fund - 306.07 1,095.59 1,276.09 1,142.00
Adding to retained earnings (9,885.41) (593.27) 75519 20816 186.53
Total Assets 423,551.38 | 449,626.03 414,401.58 384,771.82 356,574.98
Total Liabilities 406,404.68 422,583.18 387,047.72 360,002.18 334,380.94
Paid-up Capital 12,334.31 12,334.31 12,334.31 1,473.78 10,430.71
Other Reserves 10,382.93 9,800.40 10,111.40 9,142.90 7,818.53
Retained Earnings (5,570.54) 4,908.15 4,908.15 4,152.96 3,944.80
Total Financing 423,551.38 | 449,626.03 414,401.58 384,771.82 356,574.98
Funds needed - - - - -
Return on Shareholder’s Equity -44.29% 5.35% 16.67% 1717% 15.41%
Sustainable Growth Rate -30.70% -0.32% 8.54% 7.73% 6.68%

Recommendation: The Bank can grow at a sustained average rate of -1.61% per year. Any growth rate beyond that level will

require outside financing.

SUSTAINABLE GROWTH RATE

8.54%

20‘25

-30.70%

7.73% 6.68%
-0.32%
1 I 1
2024 2023 2022 2021
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5 Years Graphical Presentation
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5 Years Graphical Presentation

Operating Profit Profit After Tax
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5 Years Graphical Presentation

Credit to Deposit Ratio

Investment in Government Securities
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Non Performing Loan % of Non Performing Loan
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5 Years Graphical Presentation
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Report of the Audit Committee of the Board

Report of the Audit Committee of the Board

The Audit Committee is formed to assist the Board
of Directors of the Bank in fulfilling its oversight
responsibilities including implementation of the
objectives, strategies and overall business plan set by
the Board for effective functioning of the Bank. As an
effective forum in assisting the Board of Directors for
protecting the interest of stakeholders, the Committee
carries out regular oversight functions in a systematic
& continuous manner and monitors & assesses the
organizational performance against evolving regulatory
requirements.

In compliance of the Bangladesh Bank BRPD Circular
No. 02 dated 11 February 2024 and BSEC's (Bangladesh
Securities and Exchange Commission) Notification
regarding Corporate Governance Code dated 3 June
2018, Audit Committee of the Board of The Premier Bank
PLC. has been formed with an aim to assist the Board
of Directors of the Bank to discharge its responsibilities
by reviewing and/or overseeing the financial reporting,
internal control, risk management process, auditing
activities and compliances with existing laws and
regulations and Code of Business Conduct.

Constitution of the Audit Committee
The Audit Committee consists of the following two
members:

Status Status with
Bunilhe the Board
Committee
1 Mr. Mq. Forkan Chairman Independent
Hossain Director
Mr. M Nurul Alam Independent
2 | FCS, CCEP-, CGIA Member Director

As per regulatory guidelines, the Company Secretary of
the Bank acts as the Secretary to the Audit Committee.
Senior Officials of the Bank attend the Meetings on
invitation.

Functions of the Audit Committee

Main functions of the Audit Committee are to facilitate

the Board in its oversight responsibilities. In order

to fulfill the responsibilities, among others, main

responsibilities of the Audit Committee are as follows:

+  Oversee the Financial Reporting Process,

¢ Review the adequacy of Internal Audit Function,

¢ Review all quarterly, half yearly and annual financial
results of the Bank and its subsidiaries prior to submission
to the Board of Directors for approval,

*  Review Internal Audit Report and External Audit Report,

¢ Review the system of Internal Control and Management
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of financial risk,

¢ Ensure monitoring compliance of existing laws and
regulations and its own code of business conduct,

¢ Recommend to the Board regarding the appointment or
reappointment of the External Auditors.

*  Performing other activities as and when requested by the
Board of Directors.

Meetings & Major areas focused by the Audit

Committee in 2025

The Audit Committee of Board of Directors of the

Premier Bank PLC. conducted 11 (eleven) meetings

in the year of 2025 and held detailed discussions and

review sessions. During the year among other things,
the following issues were discussed/evaluated/
reviewed:

*  Reviewed annual & quarterly audit plans, including audit
methodology in assessing & rating risks of auditable
areas and internal audit reports encompassing the audit
issues, audit recommendations and Management'’s
responses on the findings.

¢ Reviewed the audit and inspection reports of Bangladesh
Bank and advised the Management to implement
recommendations of Bangladesh Bank Inspection Team
in order to ensure effective control & compliance.

¢ Reviewed various comprehensive internal audit and
inspection reports of the Branches and Divisions of Head
Office and advised execution of corrective measures for
effective operational control and compliance.

¢ Suggested improvement actions in the areas of internal
controls, systems & efficiency enhancements in
consultation with the Management and subsequent
implementation of these recommendations through
follow-up audit reports which were duly reviewed in its
later meetings.

¢ Reviewed the corrective measures taken by the
Management with regard to the reports submitted by
Internal Audit, Bangladesh Bank Inspection Team and
External Auditors and subsequently informed the Board
of Directors on a regular basis.

¢ Reviewed the Force Loan position of the Bank along with
Management initiatives to recovery.

¢ Recommended for appointment of External Auditors to
conduct audit of the financial statements (Accounts) of
the Bank for the year 2025.

* Reviewed quarterly statements of the fraud & forgeries
and recommended corrective measures against fraud-
forgeries and deficiencies in the internal control system of
the Bank.

¢ Discussion with the Management and the External
Auditors to exchange the views regarding Financial
Statements-2024

¢ Reviewed the annual financial statements of the bank
for the year ended December 31, 2024, as certified by the



external auditors, before submission for consideration to
the Board.

¢ Reviewed the unaudited quarterly/ half yearly (Q1, Q2,
and Q3) financial statements of the bank for the year 2025
before submission to the Board for consideration.

Nomination and Remuneration Committee (NRC)
The Nomination and Remuneration Committee (NRC) is
established to oversee and ensure effective governance
regarding the nomination and remuneration of directors,
independent directors and senior management, aligning
with the bank’s strategic objectives.

The Audit Committee of the Board acts as the
Nomination and Remuneration Committee (NRC) in
addition to its regular activities as per BRPD Circular
Letter No. 21 dated May 12, 2024.

The Nomination and Remuneration Committee (NRC)
shall conduct at least one meeting in a year. Minutes
of each meeting of NRC shall be ratified in the next
meeting of the Board of Directors.

Terms of Reference (ToR) of the Nomination and
Remuneration Committee (NRC)

NRC shall be independent and responsible or
accountable to the Board and to the shareholders:

¢ Identifying and recommending candidates for

appointment as Independent Directors;

¢ Note: Bank's Director, Independent Director, Managing
Director or Chief Executive Officer and executives/officers
(two tire below MD & CEO) appointment/recruitment,
responsibilities-duties, honorarium, salary-allowances
where applicable, incentive bonus and other benefits
related activities will be followed as per Bank Company
Act, Bangladesh Bank'’s Circulars/Circular letter i.e. BRPD
Circular No-02 Dated: 11th February 2024, BRPD Circular
No- 03 Dated: 14th February 2024, BRPD Circular No-05
Dated: 27th February 2024 and subsequent amendment
from time to time.

¢ Identifying the company's needs for employees at
different levels and determining/evaluating their
selection, transfer or replacement and promotion criteria
are being carried in line with HR policies;

¢  Developing, recommending and reviewing annually the
company'’s human resources and training policies;

The proceedings of each meeting of the NRC shall be
duly recorded in the Minutes & such minutes shall be
confirmed in the next meeting of the NRC.

The TOR will be reviewed and updated if required, to
reflect changes in regulations and will be followed
simultaneously in line with the Bangladesh Bank
guidelines/circulars and Corporate Governance Code
of Bangladesh Securities & exchange Commission.

Meetings of Nomination and Remuneration
Committee (NRC) in 2025

The Audit Committee/NRC of the Board of Directors of
The Premier Bank PLC. held 1 (one) meeting during the
year 2025. In that meeting, the Committee conducted

detailed discussions and reviewed the relevant matters.

Acknowledgement

The Audit Committee accords its sincere thanks and
gratitude to the members of the Board of Directors,
Management and the Auditors for their continuous
support to the Committee while discharging their duties
and responsibilities in terms of the statutory guidelines.

On behalf of the Audit Committee,

et

Md. Forkan Hossain
Chairman, Audit Committee
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Statement of Directors’ Responsibilities
on Financial Reporting

e Directors are responsible for preparing the Annual Report and the Financial Statements in accordance with
applicable laws and regulations. Company law requires the directors to present the report along with the financial
statements for each financial year in accordance with IFRSs and IASs as adopted by The Institute of Chartered
Accountants of Bangladesh (ICAB) and applicable laws and regulations. The financial statements are required by
law to present fairly the financial position and the performance of the Company and to comply with Bank Companies
Act 1991, the rules and regulations issued by the Bangladesh Bank, the Companies Act 1994, the Securities and
Exchange Rules 1987 and other applicable laws and regulations. This Report has also a separate section named
as 'Directors’ Report 2023’ in compliance with section 184 of Companies Act 1994 that contains among others, a
review of the following issues:

+ Statement of the Bank's affairs

+  Well-organized internal control systems for establishing sustainability

¢ Sound Corporate Governance practice

Efficient Risk Management process and polices

*

Disclosure of information with reasonable accuracy at any time the financial position of the Company and enables
them to ensure that its financial statements comply with the Companies Act 1994 and Bank Companies Act 1991
(amended up to 2024) and have general responsibility for taking such steps as are reasonably open to them to
safeguard the assets of the Company and to prevent and detect fraud and other irregularities. The Directors
confirm that the Annual Report together with Directors’ Report and the Financial Statements for the year 2025 have
been prepared in compliance with the law, rules and regulatory guidelines and compliance of the Commission’s
Notification No. BSEC/CMRRCD/2006-158/207/ Admin/80, dated 3 June, 2018.

On behalf of the Board of Directors

&\,.g

Chairman
The Premier Bank PLC.
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Report of the Shari'ah Supervisory Committee

—ia P e Y bl a1z
For the year ended on 31st December, 2025

Cranl dlaal 5 Al g aeass o e allull g sllall faellall ooy all 2aal)

All praise is due to Almighty Allah, the Lord of the
Universe, The Beneficent, The Merciful and peace and
blessing of Allah be upon the Prophet Muhammad
(peace be upon him) and upon his all other descendants
and companions.

To the Shareholders of the Premier Bank PLC.
Assalamu Alaikum Wa Rahmatu Allahi Wa Barakatuhu,

In compliance with the terms of reference of the Bye
Laws of the Shari'ah Supervisory Committee, we submit
the following Report on the Islamic Banking operations
of the Premier Bank PLC. for the year ended on 3ist
December, 2025:

“The Shari'ah Supervisory Committee of the Premier
Bank PLC. consists of Shariah Scholars, renowned
Islamic Bankers and Professionals. The Shari'ah
Supervisory Committee meeting is usually held once in
a quarter to provide opinion on various Shari‘ah related
issues referred to it by the Management of the Bank.

We have reviewed the principles and the contracts
relating to the transactions and applications introduced
by the Islamic Banking Division during the period
from 1st January, 2025 to 31st December, 2025. We
have conducted our review on the basis of Shari'ah
inspection reports of the Muraquib (Shari'ah Auditor) to
form our opinion as to whether the Bank has complied
With Shari'ah rules and principles and also with the
specific fatwas, rulings and guidelines issued by us. In
addition to our fatwas, the Muraquib also followed the
Internal Control & Compliance guidelines on Islamic
Banking issued by the Bangladesh Bank.

The prime responsibility for ensuring Shari'ah
compliance of the Bank's operations lies with the Board
of Directors and Executive Management. The Premier
Bank PLC. Management is responsible for ensuring
that they conduct its Islamic Banking business in
accordance with the Shari'ah Rules and Principles. It
is our responsibility to form an independent opinion,
based on our review of the Islamic Banking Division and
to report to you.

We conducted our review which included, on a
test basis of each type of transaction, the relevant
documentation and procedures adopted by the Islamic

Banking Division. We planned and performed the
review so as to obtain the information and explanation
which we considered necessary in order to provide us
with sufficient evidence to give reasonable assurance
that The Premier Bank PLC. has not violated Shari'ah
rules and principles in its Islamic Banking operations.

In our opinion

a. The contracts, transactions and dealings entered
into by The Premier Bank PLC. Islamic Banking
during the year ended 31st December, 2025 that we
have reviewed follow Shari‘ah rules and principles;

b. Distribution of profit to the Mudaraba Depositors
confirms to the basis that had been approved by us
in accordance with Shari'ah rules and principles;

c. All earnings that have been realized from sources
or by means prohibited by Shari’ ah rules and
principles have been disposed of to charitable
causes; and

d. Zakat is not applicable for The Premier Bank PLC.
branches and windows based on Islamic Banking.

During the year under report, the Shari'ah Supervisory
Committee has advised the Bank on the following
Issues:

a. Totakeeffectivestepsaimingatgradualdevelopment
of the employees and customer’s awareness about
concept and operational methodology of Islamic
banking & Shari'ah compliance in Islamic Banking;

b. To organize in-depth training courses for
employees and orientation programs for the Clients'
periodically; and

c. To continue close monitoring of non-performing
investment for improvement of quality of assets.

May Allah bless us with the best tawfeeq to
accomplish His cherished tasks, make us
successful in this world and in the life hereafter and
forgive our mistakes.

Wassalamu Alaikum Wa Rahmatu Allahi Wa
Barakatuhu.

Mufti Hafez Maulana

Mohammad Mubhibillahil Bagee Nadvi
Chairman Shari'ah Supervisory Committee
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Corporate Governance Practices

Corporate Governance refers to the policies and
procedures applied by a company in attaining its set out
objectives, its corporate goals, and so also its mission
and vision. Corporate Governance promotes corporate
fitness, transparency and accountability. The ultimate
control of Corporate Governance is vested on the Board
of Directors. It entails the method applied by the Board
to ensure execution of its directives in the desired way.
Corporate Governance deals with the composition
of the Board, role of Board, the framework of internal
controls and the relationship between the Board and
Shareholders.

Our Bank gives utmost importance to key parameters
of corporate governance such as board system and
its independence, function of board sub-committees,
fair financial reporting, disclosure and compliance,
and consistency of shareholders value enhancement.
The Board of Directors and Management of our Bank
ensures accountability, fairness and transparency in
the company’s relationship with all its stakeholders.
Our Bank is committed to ensure that its policies and
practices reflect the highest standards of corporate
governance.

Proclamation to the Shareholders

Shareholders have the right to inspect the company’s
books and records or sue against the company for
misdeeds of the directors and officers. Thus, the Bank,
to protect shareholders right, holds Shareholder's
meeting with serving required notice in time as per
regulations. Annual Report and other documents/
information are sent to all shareholders to ensure their
effective participation in the meetings in person or by
proxy. The annual report of the Bank covers all the notes
for current financial year, business performance, future
plan and strategy and other key corporate information
and disclosures. The Bank always shares a portion of
its profit with shareholder in the form of dividend every
year. All shareholders are treated equally on the basis of
one vote per share. The shareholders’ role is to appoint
the suitable directors and the auditors for the Bank.

Board of Directors occupies the center stage of overall
governance practice of The Premier Bank PLC and is
responsible for establishing an appropriate governance
structure in the Bank. Board of Directors of The Premier
Bank PLC. comprises of 06 (six) Members including
05 (five) Independent Directors in pursuance with
respective regulatory requirements. All the Directors
were elected by the shareholders of the company,
in conformity with Bangladesh Bank guidelines and
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also the Articles of Association of the Bank. Board is
the apex body for strategy and policy formulations
and for taking decisions on business, operational and
financial matters besides ensuring compliance and risk
management of the Bank.

The Board of Directors sits regularly throughout the
year and exercises control over strategic, financial,
operational, internal control and compliance issues.
The Board charts the strategic direction of the Bank,
takes part in strategy formulation, setting objectives,
establishing and communicating corporate values
and policy guidelines. The Board also monitors the
Management’s handling of business affairs within an
agreed framework. Management of the Bank operates
within the policies, guidance and limits approved by the
Board to ensure good governance in the Bank

Independent Directors

Independent directors are appointed by the Board and
subsequently approved by BSEC, Bangladesh Bank
and the shareholders in the AGM. It is mentionable
that Bank has followed the criteria set in the Corporate
Governance Code issued by Bangladesh Securities and
Exchange Commission (BSEC) and Bangladesh Bank
while appointing Independent Directors. Independent
directors being conversant in the field of financial,
regulatory and corporate laws enjoy full freedom to
carry out their assigned responsibilities.

Board of Directors

Shareholding structure
As of December 31st, 2025, the Sponsors & Directors
of The Premier Bank PLC. held 23.92 percent shares of
total shares whereas the financial institutions, foreign
and general public are holding 21.56 percent, 0.20
percent and 54.32 percent shares respectively.

Composition Number of % of total
P Shares shares
Spo_nsor shareholders 294,988,380 23.92%
& Director
Financial Institutions 265,964,639 21.56%
Foreign Corporate Bodies 2,434,336 0.20%
General Public 670,043,778 54.32%
Total 1,233,431,133 100.00%

Responsibilities and Authorities of the Board of
Directors

The Board has ultimate responsibility for the bank’s
business strategy and financial soundness, internal
control and governance structure and practices, and



risk management and compliance obligations. The
Board may delegate some of its functions, though
not its responsibilities, to board committees where
appropriate.

The Board ensures that the bank’s organizational
structure enables the Board and senior management
to carry out their own responsibilities and facilitates
effective decision making and good governance. This
includes clearly laying out the key responsibilities
and authorities of the Board itself, of the senior
management and of those responsible for the control
functions. The Board approves the bank's budget and
business plan and reviews them on quarterly basis so
as to give directions as per changing economic and
market environment. The Board reviews the policies
and manuals of the various segments of businesses in
order to establish effective risk management in credit
and other.

The roles and responsibilities of the Board of Directors
under broad categories are outlined below (but not
limited to) in compliance with Bangladesh Bank BRPD
Circular No. 02 dated February 11, 2024.

Formation of Committees

The Board has formed three Committees viz Executive
Committee, Audit Committee and Risk Management
Committee as per requirement of BRPD Circular
No. 02 dated February 11, 2024 in order to increase
efficiency and allow deeper focus in specific areas. The
Committees are created and mandated by the full Board.
Committee has specified roles and responsibilities
that set out in line with Bangladesh Bank, Bangladesh
Securities Exchange Commission (BSEC) and other
regulatory guidelines.

Executive Committee (EC)

The Executive Committee comprises of 03 (three)
members nominated by Board of Directors. All
operational matters (Beyond delegation of the Managing
Directors and complying with Bangladesh Bank's rules
and regulations) including expenses etc., are within
the discretion of Executive Committee. The EC is also
authorized to sanction all types of credit facilities other
than those specifically vested on the Board of Directors
(i.e. large loan) through the Bank Companies Act- 1991
and any other rules & regulations. However, minutes of
all EC meetings is submitted to the Board for review &
ratification.

Audit Committee

Audit Committee consists of 02 (two) members of the
Board of Directors in order to fulfilling its oversight
responsibilities of the Board. The Committee reviews

the financial reporting process, the system of internal
control and management of financial risks, the audit
process, and the bank's process for monitoring
compliance with laws and regulations and its own code
of business conduct. The roles and responsibilities
of the Audit Committee are governed/guided by
Bangladesh Bank's BRPD Circular No. 02 dated
February 11, 2024 and BSEC's Notification no. BSEC/
CMRRCD/2006-158/207/Admin/80 dated 03.06.2018
and subsequent amendment.

Risk Management Committee (RMC)

The Risk Management Committee has been formed
with 5 (five) members of the Board of Directors in order
to mitigate impending risks arising out from strategies
and policies formulated by the Board. The Committee
also scrutinizes whether appropriate risk management
measures are being put in place and applied and
whether adequate capital and provision is being
maintained against the risks identified.

Disclosure on Governance regarding meetings of the
Board of Directors

The company conducts its Board meetings and record
the minutes of the meetings as well as keeps required
books and records in line with the provisions of the
relevant Bangladesh Secretarial Standards (BSS) as
adopted by the Institute of Chartered Secretaries of
Bangladesh (ICSB) in so far as those standards are not
inconsistent with any condition of this Code.

Management Committees & Delegation of Power
Management team of the Bank is headed by the
Managing Director & CEO. There are several
committees grouped into Senior Management
Team (SMT), MANCOM, Credit Committee, Asset
Liability Management Committee (ALCO), ICT
Steering Committee, ICT Security Committee
Integrity Committee and Purchase Committee etc.
The Management Committee (MANCOM) is mainly
responsible for recommending strategy and monitoring
business performance and internal control of the bank
and its subsidiaries. Management of the Bank has been
empowered with appropriate finance and business
decision making authorities as per the guidelines of
Bangladesh Bank.

Responsibilities and Authorities of the Managing
Director & CEO

The CEO of the Bank discharges the following roles and
responsibilities:

In terms of the financial, business and administrative
authorities vested upon him by the board, the CEO
discharges his own responsibilities. He remains
accountable for achievement of financial and other
business targets by means of business plan, efficient
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implementation thereof and prudent administrative and
financial management.

The CEO ensures compliance of the Bank Company
Act, 1991 and other relevant laws and regulations in
discharging routine functions of the bank.

At the time of presenting any memorandum in the Board
Meeting or Board Committee Meeting, the CEO informs,
if there is any deviation from the Bank Company Act,
1991 and other relevant laws and regulations.

The CEO reports to Bangladesh Bank about any
violation of the Bank Company Act, 1991 or of other
laws/regulations.

The recruitment and promotion of all staff of the bank
except those in the two tiers below him rests on the CEO.
He acts in such cases in accordance with the approved
service rules on the basis of the human resources policy
and sanctioned strength of employees as approved by
the board.

The authority relating to transfer of and disciplinary
measures against the staff, except those at two tiers
below the CEOQ, rests on him, which he applies in
accordance with the approved service rules. Besides,
under the purview of the human resources policy
as approved by the board, he nominates officers for
training etc.

Performance Evaluation of the Managing Director of the
Bank Better performance is always expected from the
Chief Executive Officer (CEO) of the Bank. Performance
of the Managing Director & CEO is assessed based
on certain Key Performance Indicators (KPIs). A few
mentionable KPIs like meet annual budgetary targets
approved by the Board, maximize shareholder value
measured through ROA, ROI, ROE, EPS, sustainable
growth in investment and revenue earning, gradual
reduction of the NPL ratio and improvement in the
scores for CAMELS rating are expected by the Board of
Directors from CEO of the Bank.

Human Capital

Strategic human resource management is a key driver
of The Premier Bank's overall performance. The HR
Division's primary role is to maximize employee potential
and align it with organizational goals. Our mission is to
be the employer of choice, fostering a workplace where
talent thrives. We are implementing initiatives centered
on Diversity, Equity, and Inclusion (DEI), ensuring
every employee contributes meaningfully to the Bank’s
success.

The Premier
implemented
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Bank HR Division has consistently
initiatives designed to achieve the

highest levels of employee engagement and service
excellence in the banking industry. These initiatives are
deeply anchored in the principles of Diversity, Equity,
and Inclusion, which remain a cornerstone of our
organizational culture and a long-standing practice.

Performance Management, Promotion & Reward

The Premier Bank PLC relies on the strength of its
talented workforce and has introduced SMART KPIs to
transparently evaluate both quantitative and qualitative
contributions. As part of our Performance Management
framework, the HR Division has implemented several
initiatives:

1. Promotion process: The promotion process
evaluates employees based on their individual
performance, followed by an interview. This year, a
combination of online and in-person interviews was
introduced to make the process digitally faster and
more cost-effective. Additionally, for the first time, a
written examination was conducted for employees
seeking promotion from non-executive to executive
roles.

2. Promotion exercise 2024: Resulting in 685
employees being promoted across different grades.

3. Performance-based rewards: KPI evaluations
determine ratings, with incentives and salary
increments awarded to high performers.

Learning & Talent Development Centre (LTDC) - 2025
Highlights

ThePremier Bank Learning & Talent Development Centre
(LTDC) continues to play a pivotal role in strengthening
employee competencies through structured training,
development, and career progression initiatives. By
equipping staff with the right skills and knowledge,
LTDC ensures employees remain agile and responsive
to the evolving needs of customers across diverse
segments.

Key Achievements in 2025

¢ Training & Workshops:

¢ 68 in-house sessions conducted, engaging 1,754
employees (with many attending multiple modules).

¢ 83 employees participated in online training
programs.

¢ 100 employees attended external training at
institutions such as BIBM, BBTA, and BAB, etc.

¢ Staff were nominated for 69 external workshops
during the year.
In-house Training Plan:
Designed to strengthen both core and behavioral
competencies, ensuring holistic employee
development.

+ Job Rotation & Transfers:
608 employees reassigned based on grade, role,
and competency alignment, fostering diverse skill



exposure and career growth.

Extensive Training Hours:

Significant investment in structured modules,
including the foundation program, to build long-
term capability and professional excellence.

Handling of Grievances

The Bank maintains an open-door policy to address
urgent workplace concerns and grievances promptly.
Employees are encouraged at all levels to raise issues
directly, allowing us to resolve matters quickly and
collaboratively. This approach helps prevent minor
concerns from escalating into major problems or formal
disputes, fostering a culture of trust and transparency.

Organization Development & Policy Improvement

In 2025, The Premier Bank PLC. reaffirmed its
commitment to building a high-performance culture,
prioritizing employee well-being, and driving strategic
workforce development. As a cornerstone of the Bank’s
success, the HR Division focused on talent acquisition,
capacity building, policy refinement, and employee
engagement to ensure a motivated, future-ready
workforce. Key initiatives included:

¢ Standard Manning allocation: Ensured proper
staffing at branches based on branch grading.

¢ Corporate Organogram revision: Strengthened
accountability and streamlined information flow.

¢ HR Business Partner model: Implemented to
provide seamless support across the organization.

¢ Policy refinement: Updated HR policies to align
with industry standards, emphasizing balanced
engagement, gender equity, and enhanced
employee benefits.

+ Employee well-being focus: Introduced initiatives
addressing motivation, work-life balance, and
financial wellness.

Employee Motivation and engagement
Premier Bank PLC. is committed to equal opportunity
and recognizes that employees are the driving force

behind sustainable business growth. To support this,
the Bank offers a competitive compensation and
benefits package, including provident and gratuity
funds, concessional passage, group insurance (life,
health, maternity), incentive bonuses, annual and
special increments, promotions, and rewards. These
initiatives contribute to employee satisfaction, balanced
career growth, and motivation. Over time, the Bank
has successfully cultivated a culture that makes it a
‘oreferred workplace, strengthening retention and
reducing turnover.

In 2025, HR introduced additional initiatives to enhance

employee motivation and engagement, including:

¢ Career progression: Ensuring smooth and fast-track
advancement opportunities, keeping employees
motivated, proactive, and engaged at their highest
potential.

¢ Promotion exercise: The 2024 promotion cycle,
executed in 2025, resulted in 685 employees being
promoted across various grades.

No. of Promoted

Job Level Employees
Executive 56
Non-Executive 629
Total 685

Promotion Statistics
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Employee Welbeing

. Bonus & Recognition

'EB‘ Incentive Bonus, Festival Bonus,
Appreciation

End Service Benefit

Gratuity, Provident Fund, ‘
Leave Encashment
‘ Credits \

Loan facility against Provident
Fund
Premier

Benefits

Car

Car Loan Scheme for Employee
=2 as per entitlement at zero
interest rate

House

lﬁ\l Employee House Building Loan
=" (EHBL) Facility at attracting
interest rate

Privilege

E No a/c maintenance Charge, /
e

' ' Waiver of annual Credit Card fe

2" Home

@ A energized, cohesive and /

Health

6? Life insurance, Health benefit-
IPD & OPD, Maternity Benefit

diverse work environment.
Balanced Work Life

Age Distribution
Core Strength: Around 50% of employees are aged below 40 years which signifies the strength that Premier Bank
is having young, dynamic and capable resources.

Male-Female

Age Group Male Female Total Percentage Ratio

Below 30 229 38 267 10% 86:14
30to 40 1027 245 1272 50% 81:19
40to 50 634 145 779 31% 81:19
50 to 60 208 18 226 9% 92:8
Above 60 6 - 6 0% 100:0
Total 2104 446 2550 100% 83:17

Age Distribution

1272

779

267 226

Below 30 30 above to 40 40 aboveto 50  Above 50 to 60 Above 60
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Gender Positioning:  Currently, women make up
around 17% of the workforce at The Premier Bank PLC.
The Bank is deeply committed to empowering female
employees by creating equal opportunities for career
growth and promoting them into leadership roles. Many
key positions are already successfully held by women,
including Division and Department Heads, Deputy
Heads, and Branch Operations Managers. At present,
seven of our branches are led by women serving
as Operations Managers. This reflects our ongoing
dedication to building a diverse and inclusive workplace
where talent is valued, recognized, and nurtured.

Gender Positioning
S
— ]
1N g §
© 3
3 i &
2025 2024 2023
B Male Il Female

The Premier Bank PLC ensures smooth operations and
quality service delivery with the support of 277 sub-staff
members, including attendants and drivers, across its
divisions, departments, branches, and sub-branches.
Together, they play a vital role in maintaining efficiency
and service excellence.

The Premier Bank family now comprises a total of
2,550 employees, guided by a dynamic management
team committed to fostering growth, innovation, and
employee engagement.

Action Plan for 2026
Premier Bank PLC has introduced several forward-
looking HR initiatives to strengthen
engagement, engagement,

organizational growth:

+ Long Service Award: Recognition by the Honorable
Chairman of the Board of Directors.

¢ Best Employee Award: Monthly recognition at
Division, Department, and Branch levels.

¢ 360° Assessment Module: Integrated into HRIS to
provide comprehensive performance evaluations.

¢ Al-Based Recruitment: Leveraging technology to
streamline and enhance hiring processes.

¢ Succession Planning: Ensuring continuity in critical
roles as part of talent management.

¢ Personal Improvement Plan (PIP): Focused on
individual growth and performance enhancement.

¢ Branch Re-grading: Realigning branch structures

to optimize efficiency.

employee
performance, and

Competency Mapping: Identifying and
employee skills with organizational needs.

aligning

Group Insurance Renewal and Claims Update (2025)
The Bank renewed its Group Insurance coverage (Life,
Health, and Maternity) to safeguard the well-being of
employees. During 2025, a total of 1,113 hospitalization
claims—including OPD and maternity—were
successfully settled, amounting to Taka 292.00 lac

Awarded promotion of deserving 685 employees in
different grades for the year 2024;

By introducing a mix of online and in-person interviews,
the Bank accelerated the recruitment process while
reducing associated costs. For promotions, the first-ever
written examination for non-executive employees
aspiring to executive roles ensured a more transparent
and merit-based selection, strengthening the overall
quality of leadership.

On-boarded 6 fresh talents and 18 lateral entrants to
ensure a diverse mix of talent;

Developed training calendar for the year 2026 to ensure
all employees under extensive training program in line
with talent pool and succession plan;

Digitally archived of employee’s personal files, policies
& documents and installation of mobile file compactor
for maintenance of physical files.

Top Achievements- 2025
Key Figures -2025

Region wise  Male Female Gz Male-FgmaIe
Total Ratio
Barishal 25 7 32 78:22
Chattogram 210 36 246 85:15
Dhaka 1650 374 2024 81:19
Khulna 52 12 64 81:19
Mymensingh 34 6 40 85:15
Rajshahi 73 5 78 93:7
Rangpur 32 4 36 88:12
Sylhet 28 2 30 93:7
Grand Total 2104 446 2550 83:17

Male-Female Ratio

17% —

83%

B Male

B Female
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Grade Wise Male Female Grand Total Male-Female Ratio
SAVP to Above (Executive Level) 268 18 286 96:4
EO to AVP (Mid-Level) 639 189 828 79: 21
JO to SO (Entry Level) M 237 1148 77 : 23
Probationer (MTO, TJO (G & C), ARO) 10 1 n 87:13
Support Staff 276 1 277 99.7:0.3
Total 2104 446 2550 83:17

Newly On-boarded Officials

Lateral 18

Newly
On-boarded
Officials

Total On-boarded
Officials 24

TJO (Gen. & Cash)
ARO 6

Other Figures

No. of Employees

Awarded Promotion No. of Employees

Transferred
Executive: 56

Non-executive: 629
Total: 685

608

Offline: 1854
Online: 83
Total: 1937 4

Profit Per
Employee

No. of Employees
Received Training
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The Premier Bank PLC.
Declaration by Managing Director and CFO

Annexure-A
[As Per condition No' 1(5)(xxvi)]
Date: 30.04.2026

The Board of Directors
The Premier Bank PLC.
Head Office, Banani
Dhaka-1213

Subject: Declaration on Financial Statements for the year ended on December 31, 2025.

Dear Sirs,

pursuanttorheconditionNo.1(5)(xxvi)imposedvidethe Commission'sNotificationNo.BSEC/CMRRCD/2006-158/207
I Admin/80, dated 03 June, 2018 under section 2CC of the Securities and Exchange Ordinance, 1969, we do hereby
declare that:

1. The Financial Statements of The premier Bank PLC. for the year ended on December 31, 2025 have
been prepared in compliance with International Accounting Standards (IAS) or International Financial
Reporting Standards (IFRS), as applicable in the Bangladesh and any departure there from has been
adequately disclosed;

2. The estimates and judgments related to the financial statements were made on a prudent and reasonable
basis, in order for the financial statements to reveal a true and fair view;

3. The form and substance of transactions and the Company’s state of affairs have been reasonably and
fairly presented in its financial statements;

4. To ensure above, the Company has taken proper and adequate care in installing a system of internal
control and maintenance of accounting records;

5. Our internal auditors have conducted periodic audits to provide reasonable assurance that the
established policies and procedure of the Company were consistently followed; and

6. The management'’s use of the going concern basis of accounting in preparing the financial statements is

appropriateand there exists no material uncertainty related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern.

In this regard, we also certify that
i.  We have reviewed the financial statements for the year ended on December 31, 2025 and that to the best
of our knowledge and belief:

a. these statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;

b. these statements collectively present true and fair view of the Company’s affairs and are in
compliance with existing accounting standards and applicable laws.

IIl. There are, to the best of knowledge and belief, no transactions entered into by the Company during the
year which are fraudulent, illegal or in violation of the code of conduct for the company’s Board of
Directors or its members.

Sincerely your

S,

Mohammed Forhad Md. Monzur Mofiz

FVP & In-Charge Managing Director
FinancialAdministration Division
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