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Dear Valued Shareholders,

Assalamualaikum

| am honored and privileged to welcome you to the 25th
Annual General Meeting of The Premier Bank PLC, on
behalf of the board of directors and myself. In the time of the
unprecedented global challenges attributed to the Russia-
Ukraine battle, Israel-Hamas war, ongoing global recession
and inflation dampen global and domestic growth paths.
Despite these adverse situations, The Premier Bank PLC.
has responded positively by focusing on stockholders'
priorities and financial needs while maintaining a stable
business operation under this challenging environment.

War Threatens the Global Economy

"Russia’s invasion over Ukraine and Israel-Hamas war are
the unmitigated catastrophe for global peace. But the war
also greatly compounds a number of preexisting adverse
global economic trends, including rising inflation, extreme
poverty, increasing food insecurity, deglobalization, and
worsening environmental degradation.

Global growth is set to modest improvement this year amid
tight monetary policy, restrictive financial conditions, and
feeble global trade and investment. Downside risks include
an escalation of the recent conflict in the Middle East,
financial stress, persistent inflation, trade fragmentation,
and climate-related disasters. Global cooperation is
needed to provide debt relief, facilitate trade integration,
tackle climate change, and alleviate food insecurity.

According to IMF, global growth was decelerated from
3.2 percent in 2022 to 2.7 percent in 2023. Furthermore,
it is predicted that the rate of global growth will be slightly
increased to 2.9 percent by 2024. This is the worst growth
profile since 2001, except for the global financial crisis and
the COVID-19 pandemic's acute phase. According to the
Organization for Economic Cooperation and Development,
the global economy will pay a "heavy price” for the conflict
in Ukraine and Gaza, including slower GDP, higher prices
and potentially long-lasting disruption to supply networks.

Economy of Bangladesh is on the Road to
Recovery

According to IMF, The Economy of Bangladesh is
developing. It is the 41st largest in the world in nominal
terms or at current prices, and 30th largest by purchasing
power parity. Bangladesh is classified among the Next
Eleven emerging market middle income economies and a
frontier market.

Many international banks and other financial organizations
consider Bangladesh to be a promising new market.
While Bangladesh participates in free trade through its
membership in the South Asian Free Trade Area and
the World Trade Organization, the GDP of Bangladesh
grew by 6.3% in the fiscal year 2022-2023, although this
was the first full year following the global pandemic. On
21st March 2022, every single home in the country got
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access to electricity which is an immense achievement
for our country. The Padma Bridge, Dhaka Metro Rail,
Matarbari Port and Karnaphuli Tunnel are only a few of
the megaprojects that have been planned to jumpstart the
economy. When the construction of Padma Bridge was
completed it was predicted that the GDP of Bangladesh will
grow by 1.23 percent. Metrorail, one of the megaprojects
which is the most modernized, fastest, and most popular
urban communication. Moazzem Hossain, the director
of the Accident Research Institute, estimates that a 60%
reduction in traffic congestion in Dhaka could save USD
2.6 billion. Savings from the metro rail project will be USD
2.4 billion annually, or 1.5% of the nation's GDP. More than
15 million people in Dhaka would benefit from the metro
rail's increased speed and ease of commuting which will
have a positive impact on the economy.

Inward Remittances are the most important economic
variables that have a great impact on the trade balance,
economic growth and foreign reserve of our country. The
Government of Bangladesh has taken several initiatives
to boost up remittance inflow by ensuring 2.5% cash
incentives against legitimate wage earners' remittance,
CIP honoring of remittance senders, expansion and
simplification of remittance disbursement process as well
as facilitating investment and housing finance for non-
resident Bangladeshis. The Government is encouraging
international money transfer operators to set up drawing
arrangements with Bangladeshi banks under fintech
systems and waiving charges of banks or exchange houses
for stipend remittances.

The RMG industry has become a major contributor to
Bangladesh’s economic and national growth. To push
upward this sector, the Government has placed a strong
emphasis on modernizing technology, including design
creation, productivity improvements, environmental
sustainability, resource efficiency, quality improvement,
and worker well-being. The government launched a
stimulus plan of BDT 956 billion (USD 11.2 billion), or 3.3%
of GDP, to stimulate the economy by bolstering the social
safety net, export industries, small and medium-sized
enterprises (SMEs), and other priority sectors. The package
authorizes BDT 50 billion for RMG and other export-
oriented sectors, which can only be utilized to pay wages
and benefits to employees and workers. The amount of the
Export Development Fund has been increased from USD
3.5 billion to USD 5 billion in order to assist export-oriented
enterprises with short term financing for the import of
raw materials. Changes in digital technology, international
trade and supply chains are accelerating across the global
business ecosystem. Together, we can overcome local
and global issues and assist individuals, businesses and
communities in thriving towards a world that is constantly
shifting.



Reviewing Our Performance In 2023

2023 was a challenging year for the nation's banking
industry in terms of governance, liquidity, profitability and
asset quality. The consequences of the global economic
turmoil, particularly in banks and financial institutions had
a severe influence on the economy as a whole. The clock
of inflation has been ticking since the start of the Russia-
Ukraine war. The world order was plagued by supply-
demand issues as the foreign exchange market became
unstable and commaodity prices rose rapidly. Nearly every
nation was experiencing the heat and so did Bangladesh.
But the tenacity of our efforts and resiliency of our
performance enabled us to complete a difficult 2023 with
respectable growth. Our Board spent time and provide
appropriate guidance and direction to the Management to
guarantee continued service to our clients while adhering
to regulatory regulations. With a 742% decrease, the
Bank’s Operating Profit recorded at BDT 9,145.82 million in
2023 from BDT 9,878.39 million in 2022.

During 2023, the Bank's total risk weighted assets increased
by 4.73% to BDT 294,44.79 million from BDT 280,867.91
million in 2022 while total customer liability increased
by 6.89% to BDT 316,870.64 million from BDT 296,439.86
million in 2022, The amount of non-performing loans of the
Bank stood at BDT 14,451.50 million in the year 2023 from
BDT 7,675.95 million in 2022 which is 4.99% of the total risk
assets portfolio.

Concern for the Well-Being of Society

The Premier Bank PLC. has a long history of involvement in
allfacets of social responsibility and we can take satisfaction
in several conspicuous examples. Over the past 24 years,
the Bank has provided considerable financial support for
charitable causes. As a responsible corporate entity, we
have adopted CSR practices in a formal, structured manner
following our organization’s aim to assist the impoverished
people of our nation by implementing socially responsible
projects.

Adjusting to Modern Technology

The banking business is in a perpetual state of evolution
with new technology being incorporated into banking
systems and industry leaders implementing innovative
financial goods and services. By embracing new
technology, the bank can provide enhanced customer
services. This can provide convenience to customers and
help in saving time. The Bank is advancing its technology
by ensuring bKash linked account integration which will
help customer to complete transaction very smoothly, the
bank is also planning to implement e-KYC account opening
through Web & App, National Payment System Bangladesh
linked in pMoney, QR Code payment in pMoney and ISO
27001:2013 Certification Achievements.
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Maintaining Transparency and Accountability
Transparency and accountability are even more crucial
for banks than they are for other businesses. By acting
as mediators between investors and borrowers, banks
facilitate economic activity in all other sectors. In this post-
pandemic era and amid global geopolitical dangers, it is
crucial to restore people's faith in the banking sector in
order to protect Bangladesh's economy from additional
threats. At PBL, we have adopted best international
corporate governance practices to cultivate a culture of
accountability, integrity, transparency and sound financial
management, which ultimately leads to overall sustainable
business and financial performance.

Heading forward Together

Throughout the year, we have devised a strategy for
exploiting untapped market prospects using our greatest
efforts, resources and capabilities. In hard times, the bank
prioritized strengthening its customer relationships by
providing exceptional services, thereby making banking
more accessible and inclusive. The Bank has been on a
roll since its inception. From the very beginning, the bank
has been playing an active role in the country's economic
development by financing to industrial, commercial and
agricultural projects.
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The global economy is showing signs of improving, but
the recovery will be weak because of Russia-Ukraine and
Israel-Hamas War, the Organization for Economic Co-
operation and Development (OECD) says. The government
established priorities for resolving the vulnerable banks
and financial sector changes in regulatory implementation.
Special policies were implemented by the Ministry of
Finance and Bangladesh Bank to mitigate the high
NPL ratio and capital shortfall. The key goals were to
enhance asset quality, increase capital adequacy, and
revive economic activity through mainstream banking to
encourage responsible leadership, openness, and healthy
competition in the financial sector.

Impact of Wars on Global Economy and
Bangladesh

Geopolitical tensions and societal unrest related to the
war between Russia and Ukraine, Israel and Hamas
pose a threat to energy supply, global trade, and policy
coordination, raising the cost of food and energy. Rising
commodity prices, extensive financial sanctions, and the
potential for a restriction on Russian energy imports are
all posing a threat to the global economy, which has been
damaged by the COVID-19 pandemic and is still battling
to gain traction. When global economy is shrinking it
has a vast impact on Bangladeshi banking industry. This
is an extraordinary time from a global perspective. The
ongoing Russia-Ukraine and Israel- Hamas war and related
sanctions are impacting all economies in the world. The
Euro has fallen below the dollar for the second time after
20 years when the first time it traded below the dollar in
December 2023. Similarly, BDT and Rupee also lost value
against the Dollar whereas Russian Ruble gained by this
year. The currency market's volatility has reached an all-
time high. The supply and demand imbalance and panic
buying made it appear more difficult. Since borders were
reopened, there have been several pressures on foreign
money, including an increase in international travel,
the avoidance of official remittance routes, and regular
debt service. This resulted in increased prices for firms,
which were ultimately passed on to consumers. As a
trading nation that relies heavily on imports for fuel and
industrial raw materials, many businesses are unable to
open letters of credit because banks are unwilling to do so
owing to foreign exchange shortages. Stability of prices is
largely dependent on a stable exchange rate. Despite the
government and Bangladesh Bank's numerous efforts and
attempts surrounding foreign exchange management, the
situation remains bleak.

Highlights of Business Performance
In 2023, our bank ensured sound growth across almost
all financial indicators despite economic and geopolitical
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uncertainty, as well as a difficult business environment. At
the end of 2023, deposits grew by 6.89% to BDT 316,870.64
million, compared to BDT 296,439.86 million in 2022 and
Lending Portfolio increased by 9.39% to BDT 289,392.27
million from BDT 264,549.64 million in 2022, The operating
profit decreased by 7.42% to BDT 9,145.82 million, compared
to BDT 9,878.39 million in 2022. Additionally, the net profit
after tax increased to BDT 4,343.53 million in 2023 from
BDT 4,031.05 million in 2022. As of December 31, 2023, the
total assets of the Bank stood at BDT 414,401.58 million,
representing an increase of 770% from December 3],
2022. The Bank's return on assets (ROA) and return on
equity (ROE) were 1.09% and 16.67%, respectively, in 2023.
Besides, the CRAR of the Bank was 13.58% as of December
31, 2023. The SME sector is a crucial driving force for
economic growth and has significant potential for socio-
economic development. The outstanding SME investment
as of December 31, 2023, stood at BDT 87729.20 million,
accounting for 30% of the total risk assets portfolio of the
Bank. Moreover, consumer banking also plays a vital role in
the country’s economic activities.

Response to Global Crisis and Foreign Exchange
Volatility

The Premier Bank PLC. has faced minimal impact due to
Global Crisis and Foreign Exchange Volatility. As a trading
nation that relies heavily on imports for petroleum and
industrial raw materials, many businesses are unable to
open LCs because banks are unwilling to do so due to
foreign exchange shortages. But The Premier Bank PLC.
moved inversely with the industry. Our Bank had a huge
volume of import export surplus. So The Premier Bank PLC.
has taken the advantage of exchange rate volatility when
dollar prizes rises.

Non-Performing Loan (NPL) Management

The Premier Bank PLC!s primary business objective is to
reduce non-performing loans by preserving quality assets.
However, in 2023, the Non-Performing Loans (NPL) stood
at to 4.99% in 2023 which was 2.90% in 2022. The Bank
has 50 Zero NPL Branches. The credit approval procedure
and policy of the Bank have been designed to uncover and
evaluate unanticipated inherent risk so that the asset quality
does not worsen over time. In addition, the importance
of an early warning system has been underlined so that
preventative measures can be taken against assets at risk.
To maintain the quality of the bank’s assets, branches and
the corporate office have reinforced their monitoring efforts
and recovery efforts.

In Pursuit of a Digital Transition

Innovations in the digital realm are altering economies and
financial ecosystems. The COVID-19 epidemic enhanced
the demand for digital products and services and expedited



our digital capabilities’ growth. Customers increasingly
want financial services to be easy, functional, dependable,
and seamless. New corporate growth prospects are many,
as are new hazards to data security and compliance, among
others. In light of the market's rapid evolution, enhancing
digital capabilities is our top goal. Our core banking system
is being upgraded from its older version to a newer one,
and we are continually embracing new initiatives to
increase operational efficiency through automation, the
introduction of new service features in existing banking
service channels, and the enhancement of transaction
security to provide our customers with a comfortable and
dependable banking experience. The Bank currently has
136 branches, 67 sub branches and 2,720 employees. The
Bank also has 25 Islamic Banking windows, 175 Agent
Banking centers, 127 ATMs and 500 POS terminals across
the country.

Ensure Cost-effectiveness

Enhanced operational efficiency and production are
necessary for internal change to increase profitability. We
must be vigilant, maintain strict cost control, and improve
our cost effectiveness due to the low margins and high
compliance expenses in the banking industry. We intend to
concentrate more on cost rationalization in the future days
to provide a friendly operational environment, little waste,
and devoted human resources with a positive outlook to
deliver good for the organization.

Significant Priorities We Pursued in 2023

= Promoting financial inclusion for those without bank
accounts and continuing to be a leader in including
those at the grassroots level through agricultural loans.

= Efficient Capital Planning under the preview of risk
return trade-off for smooth expansion of business.

= Ensuring genuine recovery from rescheduled and stay
order loans and recovery of written off loans.

= Emphasize on regular monitoring of loan accounts to
restrain deterioration to overdue and SMA. Emphasis
was given to increase MSME (Micro, Small and
Medium Enterprise), Agri and Retail loan portfolios to
ensure efficient distribution of capital.

= Ensuring prompt resolution of credit requests at the
corporate office level and strict oversight to enable the
quickest payment from branch level while adhering to
all logical sanction terms.

= Liquidity management was the most critical priorities
for the year 2023 as in the backdrop of sluggish
investment demand but liquid money market arbitrage
earning was the main resort of profitability upkeep.

= Mobilizing low cost and no cost deposits throughout
the year.
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Boosting Profitability and Bottom-line

Our results reflect our ability to maintain balanced growth
in the key banking segments to lessen the consequences of
income fluctuations in the context of the current climate. The
Bank was able to maintain or increase the key performance
ratios across the business cycles at quarterly rest, making
it even more financially secure and better positioned to
continue to be a systemically important Bank. The Bank
achieved considerable progress on both the game plan
and its return despite exceptionally difficult headwinds
from regional wars with unavoidable externalities, and
completed the year with a healthy operating profit, balance
sheet, and liquidity. The Bank made an Operating Profit of
BDT 9145.82 million, which is remarkable considering the
impacts of the wars.

Enhancing Customer Value and Experience

Our customer service was renewed with the zeal of a
devoted banking brand in order to lessen the pandemic's
economic effects, and we carried on with our performance
and transformation. Enhancing the customer experience
throughout our retail, corporate, and SME segments was
our primary emphasis for the year. To get even closer to
customers, we made the decision to build end-to-end
customer journeys through the seamless fusion of human
and digital transactions. Our team'’s front and back warriors
exhibited empathy and understanding as they examined
the data provided by clients to better understand their
objectives and difficulties in order to develop more
specialized goods, services and experiences. Our branches
and sub-branches stayed open for business throughout
the pandemic to ensure an uninterrupted service.

Our Culture

People orientation starts with a team of 2,720 committed
and knowledgeable specialists who guide our strategic
goals daily and improve the client experience. No matter
what the situation, the majority of our employees stuck
to our ingrained dedication to serve and went above to
support our customers, communities and stakeholders.
The closeness of our workers and the amiable culture
they foster, undoubtedly provide us an advantage in the
market. Our steadfast dedication to career development
opportunities, diversity and inclusion fosters an atmosphere
where everyone feels they have an equal chance to fit in
and advance their careers.

Commitment to Sustainability

We strive to provide sustainable financial services, and in
order to do so, we give our full attention to effective cost
management, steady productivity gains brought about by
seamless coordination between businesses and support
units, and a focus on extending our banking horizon in
order to provide consistent performance in this constantly
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shifting business environment. We simply advise our
employees to turn off lights after office hours, use daylight
instead of electric lights, reduce usage of plastics, turn off
all air conditioning after 7:00 p.m., move towards paperless
office work, manage water consumption, plant trees and
encourage green practices. All of these have been the
mainstay of our green banking endeavors. We believe
that every modest ‘Green’ move today will go a long way
towards creating a greener future, and that each of us can
contribute towards creating a better tomorrow.

Credit Rating

The Premier Bank PLC. has ensured a superior and steady
credit ratings that express our strong credibility in both
short and long term. In 2023, the Bank’s long-term credit
rating was AAA which means highest credit quality with
lowest expectation & the short-term rating was ST-1 which
means highest certainty of timely payment.

Corporate Social Responsibility

The Premier Bank PLC. participates in different corporate
social responsibility (CSR) activities in accordance
with its founding principles. The Bank has offered food
packages, supplies, first aid kits, blankets, and ambulances
in numerous locations across 2023. The Bank has many
different CSR activities. The provision of infrastructure to
underfunded educational institutions, the provision of
primary healthcare, community development and financial
assistance for the medical operations of the poor and
numerous other social initiatives are examples of other
targeted activities to lift society out of poverty and distress.

Human Resources Development

Human resources are the most precious asset and the
driving force behind any firm's success in today’s dynamic
world where each individual defines the organization. The
individual and team efforts of an organization's personnel
are required to achieve its goals. Each employee plays
a crucial role in the organization’s efficient operation by
bridging the communication gap between the company and
its clients. The Bank employs a group of youthful, devoted,
highly motivated, skilled, and committed staff members
who work hard to accomplish both organizational and
customer goals. A strategic approach towards the effective
development and management of human resources is of
paramount importance. Our efforts in retraining, re-skilling
and redeploying resources are a continuous process that
aims to improve the optimization, competency and timing
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of our operations whilst concurrently gearing our workforce
for the future. Skill building in credit, foreign exchange,
businessdevelopment, customerrelationship management,
marketing of products & services, investment monitoring
and recovery, risk management, technology-based
banking, branch management, complying with statutory,
legal, and policy requirements, and preventive vigilance
received special attention during the year. A training
center has been established for enhancing employees
through virtual training programs, enabling them to access
these services from anywhere, in order to meet the social
distancing criteria due to the wars as well as to protect the
employees. The Bank also often invited its staff members to
seminars, workshops, and training sessions held by BIBM
and other reputable training organizations.
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Report of the Board of Directors

The Board of Directors is pleased to welcome you all the
25th Annual General Meeting (AGM) of the bank and
present before you the Annual Report along with the
Audited Financial Statements for the year 2023. A review
and business and financial performance and the underlying
forces affecting our business have been pointed out in
short.

Global Economy

The ongoing wars have had a significant economic impact,
resulting in a sharp deceleration in global economic
activity. The wars are leading to high commodity prices,
adding to supply chain disruptions, increasing food
insecurity and poverty, exacerbating inflation, magnifying
financial vulnerability, and heightening policy uncertainty.
With the emergence of the Delta variety in some regions
of the planet, the year 2023 began with fresh worries that
ultimately slowed the pace of the international economy'’s
recovery. However, global economy has gained momentum
at a moderate pace, partly attributable to incremental
coverage of vaccination and better management of
the pandemic. Rising energy prices and supply chain
disruptions have resulted in higher and more broad-based
inflation than anticipated, notably in the United States and
many emerging market and developing economies. All
these have put pressure on quicker revival of economic
activities to the full scale.

Global GDP Growth

GDP measures the health of nation and global economics.
Global growth is forecast to slow from 6.0 percent in 2021
to 3.2 percent in 2022 and 2.7 percent in 2023. This is the
weakest growth profile since 2001 except for the global
financial crisis and the acute phase of the COVID-19
pandemic. The forecast for 2024 is reflecting positive
surprises and greater than expected resilience in numerous
economies. Nevertheless, global growth projected for
2024 and 2025 is below the historical (2000-2019) annual
average of 3.8 percent. The forecast of low growth in 2023
reflects the rise in central bank rates to fight inflation
especially in advanced economies as well as the war in
Ukraine & Gaza.

Particulars 2022 2023 2024(P)
World 3.2 2.7 2.9
Advanced Economies 2.7 1.6 1.5
USA 2.0 2.5 21
India 6.8 6.7 6.5
China 3.0 5.2 4.6
[taly 3.9 0.7 0.7
Brazil 31 31 1.7
Saudi Arabia 8.7 () 2.7

Global Inflation

According to the International Monetary Fund (IMF), global
inflation is expected to fall from 8.8 percent in 2022 to 6.6
percent in 2023, and further to 4.3 percent in 2024. This is
still above the pre-pandemic levels of about 3.5 percent.
The balance of risks remains tilted to the downside, but
adverse risks have moderated since October 2022. It is
anticipated to reach 5.9 percent in advanced economies
and 87 percent in emerging market and developing
economies in this year.

Particulars 2022 2023 2024 (P)
World 8.8 6.6 4.3
Advanced Economies 7.2 44 5.9
Developing Economics 9.9 81 8.7

Global Trade Volume

Global trade has experienced negative growth since
mid-2022, primarily driven by a substantial decline in
goods trade, which continued to 2023. In contrast, trade
in services has displayed more resilience and its growth
remained positive throughout the same period. Overall, the
Global Trade Update projects that global trade in 2023 is
US$ 304 trillion, representing a contraction of about US$
1.6 trillion (or 5 per cent) compared to the 2022 record
high. Specifically, trade in goods is expected to contract by
nearly US$ 2 trillion in 2023, or 7.5 per cent, while services
trade should gain about US$ 500 billion, or 7 per cent.

Particulars 2022 2023 2024 (P)
World 54 24 34
Advanced Economies 6.6 2.3 2.7
Developing Economics 3.4 2.6 4.6

Global Foreign Direct Investment

Global foreign direct investment (FDI) flows in 2023, at an
estimated $1.37 trillion, showed a marginal increase (+3%)
over 2022, defying expectations as recession fears early
in the year receded and financial markets performed well.
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However, economic uncertainty and higher interest rates
did affect global investment. The headline increase was
due largely to higher values in a few European conduit
economies; excluding these conduits, global FDI flows were
18% lower. In developed countries, FDI in the European
Union jumped from negative $150 billion in 2022 to positive
$141 billion because of large swings in Luxembourg and the
Netherlands. Excluding those two countries, inflows to the
rest of the EU were 23% down, with declines in several
large recipients. Inflows in other developed countries also
stagnated, with zero growth in North America and declines
elsewhere. FDI flows to developing countries fell by 9%,
to $841 billion, with declining or stagnating flows in most
regions. FDI decreased by 12% in developing Asia and
by 1% in Africa. It was stable in Latin America and the
Caribbean as Central America bucked the trend.

Bangladesh Economic Review

The economy of Bangladesh as well as Global is going
through a turbulent situation because of war in Ukraine
& Gaza. Due to war, there was an abnormal increase in
the prices of various commodities in the international
market. Bangladesh is highly dependent on imports for
many necessary products such as fuel, raw materials for
industries and machinery. In addition, the fuel & energy
price rate several time upward changes by Bangladesh
Government contributed to the high inflationary pressure
in the domestic market. In spite of these problems, Socio-
political stability and the strong political leadership of the
Honorable Prime Minister Sheikh Hasina have enabled
Bangladesh achieve economic growth rate of 6.3% in
fiscal year 2022-2023, whereas the growth rate was 71%
in fiscal year 2021-2022 (BBS). Over the past two decades,
a healthy demographic dividend, robust exports of ready-
made garments (RMG), resilient remittance inflows,
and stable macroeconomic conditions have sustained
significant economic expansion. This accomplishment has
placed Bangladesh among the top 10 economies with the
quickest growth worldwide. According to International
Monetary Fund (IMF) The economy of Bangladesh is
a major developing market economy and it is the 41st
largest in the world in nominal terms or at current prices,
and 30th largest by purchasing power parity. The success
story of Bangladesh in eradicating poverty and developing
economically is equally inspiring. Bangladesh was one of
the world’s poorest countries when it was founded in 1971,
but it has since risen to the level of a lower-middle income
country by 2015, In 2026, it will no longer be considered
one of the world's Least Developed Countries (LDCs). As
per provisional estimate of BBS, per capita GDP and per
capita national income stood at US$ 2,657 and US$ 2,765
respectively in FY 2022-23 compared to US$ 2,687 and
US$ 2,793 respectively in the previous fiscal year. The per
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capita national income in dollar terms has declined slightly
in FY 2022-23 due to the appreciation of US dollar. The
sectorial growth compositions are shown in the below:

Agriculture Sector

Agriculture is the largest job sector in Bangladesh,
contributing 11.20 percent of GDP in fiscal year 2022-2023
and employing 40 percent of the labor force whereas the
contribution of this sector was 11. 61 percent in fiscal year
2021-2022. The expansion was primarily triggered by the
growth of the fishing, forest-related services, and animal
farming subsectors.

The growth of agriculture sector was 2.7 percent in FY
2020-21, which stood at 3.05 percent in FY 2021-22 and
the growth of the agriculture sector is 2.61 percent in FY
2022-23.

2019-20 2020-21

2021-22 2022-23

Growth rate

of Agriculture 410% 2.7% 3.05% 2.61%
Sector

Growth rate of Agriculture Sector
410%

2019-20 2020-2021 2021-2022 2022-2023
Industry Sector

Bangladesh's economy has seen significant fundamental
shifts in recent decades. Bangladesh's Industrial Sector's
contribution to the nation's gross domestic product is
gradually growing. The industry sector contributed 37.56
percent to GDP and 39 percent of total employment in
fiscal year 2022-2023 and contracted by 8.8 percent down
from 9.86. percent in fiscal year 2021-2022. This sector
growth in FY23 was mainly supported by the growth
of the manufacturing; water supply, sewerage, waste
management, and remediation activities, and construction
sub-sectors. On the other hand, the electricity, gas, steam,
and air conditioning supply sub-sector recorded lower
growth of 5.96 percent, while the mining and quarrying
sector exhibited negative growth of (1.94) percent in FY23
as compared to the previous year.

2019-20 2020-21

2021-22 2022-23

Growth rate of

[o)
Industry Sector Calfe

5.6% 9.86% 818%




Growth rate of Industry Sector

9.86%

2019-20 2020-21 2021-22 2022-23

Service Sector

Bangladesh’s economy is a booming one. It is primarily
separated into the service, agriculture, and industry
sectors. Bangladesh's economic sectors are dominated
by the service industry. This sector contributed 51.24
percent of GDP in FY23, slight lower than 51.44 percent
in FY22. Services sector grew by 584 percent in FY23,
Lower than 6.26 percent growth in FY22. The components
of services sectorsuch as, wholesale and retail trade, and
repair of motor vehicles and motorcycles; transportation
and storage; accommodation and food service activities;
financial and insurance activities; real estate activities;
education; arts, entertainment and recreation; and other
service activities exhibited growths in FY 2023,

2019-20 2020-21

2021-22 2022-23

Growth rate of

[o)
Service Sector 0%

5.60% 6.26% 5.84%

Growth rate of Service Sector

6.26%

4.80%

2019-20

2020-21 2021-22 2022-23

Inflation

The overall price level in Bangladesh has experienced a
gloomy scenario in the calendar year 2022. The prices of
almost all commodities have risen due to supply disruptions
caused by COVID-19, the war in Ukraine & Gaza and the
global energy crisis. Higher inflation has become a common
phenomenon worldwide, fueled by pent-up demand from
stimulus and pandemic disruptions, as well as global factors
such as higher food and energy prices and soaring shipping
costs. The dearth in dollar supply has made the greenback
costlier, and import costs keep mounting, ultimately raising
inflationary pressure that burns a hole in commoners'
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pockets. The point to point inflation rate stood at 9.41
percent in December, 2023 from 8.71 percent in December,
2022 because of restrained pressure from demand side,
moderate agricultural production along with coordinated
fiscal and monetary policies. However, the targeted ceiling
of average inflation rate was 6.5 percent for FY22 which
was not met because of upward inflationary pressure of
food components. In this backdrop, the government has
adopted several necessary steps to increase food stock
from domestic and international sources. Accordingly, the
government has set the target of average inflation rate for
2024 at 6.5 percent. However, excess liquidity stemming
from the stimulus packages may engender inflationary
bubbles in the upcoming months where strong vigilance
will be required.

Sep 2023 Oct 2023 Nov 2023 Dec 2023

Inflation Rate | 9.63% 9.93% 9.49% 9.41%
Inflation Rate
9.93%
9.63%
9,49%
9.41%
Sep, 2023 Oct, 2023 Nov, 2023 Dec, 2023
Export

According to Export Promotion Bureau (EPB) Bangladesh
earned $55.55 billion in export earnings in fiscal year 2022-
23, seeing a narrow growth of 6.67% year-on-year growth
on the backs of the apparel sector. The country’s export
earnings crossed the milestone of $50 billion for the second
consecutive fiscal year. It previously earned $52.08 billion
from export earnings in FY22. However, Bangladesh earned
4.28% less than the export target, which was set at $58
billion, due to the lukewarm demand, ongoing economic
turmoil, geopolitical crisis, and inflationary pressures in the
destinations. Apart from the readymade garments (RMG)
sector, alarmingly most of the notable export sectors like
leather, jute, home textiles, agricultural products, and
engineering products saw negative growth in FY23. In
FY23,the RMG sector, the highest earner of export receipts,
earned $46.99 billion, registering a moderate y-o-y growth
of 10.27%, which was $42.61 billion in the last fiscal. Among
apparel products, knitwear registered a growth of 10.87%
to $25.73 billion, while woven garments saw a growth of
9.56% to $21.25 billion, the EPB data also stated.
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2020 2021 2022 2023
Export (in Billion USD) | 33.60 | 44.22 | 52.08 | 55.55
Export (in Billion USD)
5555
52.08
4422
336
FY 2020 FY 2021 FY 2022 FY 2023
Import

The economy of Bangladesh largely depends on imports.
According to Bangladesh Bank'’s most recent data analysis,
the cost of imports in FY23 was $75.06 billion. During the
fiscal year 2022-23, Bangladesh's import costs fell by about
16%. In the preceding fiscal year (FY22), import expenses
increased by 36%. It triggered a severe dollar crisis, which
resonated throughout the economy and drove inflation to
more than 9%. In FY22, the import cost was $89.16 billion.
Earlier, the import cost in FY21 was $65.59 billion. Sarwar
Hossain, spokesperson of Bangladesh Bank said that
there is no shortage of products in the country despite the
decrease in imports. There is no scope to launder money
abroad through this channel as all the Opening letters of
credit (LCs) are now being verified thoroughly. Sarwar
Hossain, spokesperson of Bangladesh Bank said that
there is no shortage of products in the country despite the
decrease in imports. There is no scope to launder money
abroad through this channel as all the Opening letters of
credit (LCs) are now being verified thoroughly.

2020 2021 2022 2023
Export (in
. 55.02 65.09 8916 75.06
Billion USD)
Import (in Billion USD)
89.16
75.06
65.09
55.02
FY 2020 FY 2021 FY 2022 FY 2023

Balance of Payment

A deficit trend has been continued in the current account
balance during the last five years. During July-November
2023, financial account deficit stood at USD 5.40 billion,
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compared to a surplus of USD 1.26 billion in the same
period in 2022, which put pressure on the balance of
payments (BoP) despite having a current account surplus.
This deficit mainly arose due to slowdown in private foreign
borrowings amid global interest rate hikes, economic
uncertainties, and delayed repatriation of certain export
earnings. The overall Balance of Payment deficit stood at
USD 4.90 billion during July-November 2023 from USD 6
billion in July-November 2022.

Remittance

Remittance, an important indicator of the economy has
gone through turbulent situation in the last 4 fiscal years
because of COVID-19, war in Ukraine and Gaza and
the cost of living for expatriates increased due to global
inflation. Bangladeshi migrant workers sent home $21.82
billion as remittance in the just concluded 2023 calendar
year, an increase of only 2.54% year on year mainly due
to the gap of US dollar rate between formal and informal
channels. The remittance earning was $21.28 billion in 2022
and it was $21.74 billion in 2021, according to Bangladesh
Bank data. Bangladeshi expatriates sent $1.90 billion in the
last month of 2023. The December figure was 1.55% lower
from the previous month when the remittance inflow was
$1.93 billion, the central bank data added.

2020 2021 2022 2023
Remittance
Inflow (US Dollar | 20.78 21.74 21.28 21.82
in Billion)
Remittance Inflow (US Dollar in Billion)
2174 2182
21.28
20.78
2020 2021 2022 2023

Foreign Exchange Reserve

The Foreign Exchange Reserves are an additional
important factor in stabilizing the foreign exchange market.
Foreign exchange reserves are the foreign assets that
Bangladesh Bank own or control. It is a crucial indicator
of an economy’s capacity to absorb external disruption.
The country’s FX reserve is being pressurized because
of increased trade deficit with a surge in import payment,
fluctuations in global commodity prices, widened financial
account deficit, economic uncertainties in global market. At



the end of 2023, FX reserve stood at USD 2713 billion which
amounted to USD 21.87 billion as per BPM6 that excludes
other foreign currency assets like Export Development
Fund (EDF). Remittance flows could have potentially been
a lifeline for Bangladesh amidst declining foreign exchange
reserves and the resulting challenges.

Mar

Dec
2023

June
2023

Sep

2023 2023

FX Reserve (US
Dollar in Billion) As
Per BPM6

2420 | 2475 | 2071 | 2187

FX Reserve (US Dollar in Billion) As Per BPM6

24.75
24.2

21.87

20.71

Mar-23 Jun-23 Sep-23 Dec-23
Foreign Direct Investment

Geopolitical turmoil increases uncertainty, which hurts
investment and economic growth. Conflicts and wars
create global supply chain bottlenecks, potentially leading
to inflationary pressure According to Bangladesh Bank
Foreign direct investment (FDI) contracted by over 7% to
USD 3.2 billion in FY23 from USD 3.44 in FY22. The FDI
was USD 2.50 billion in FY21 and USD 2.37 billion in FY20

due to covid pandemic.

Exchange Rate

The Bangladesh Taka (BDT) has been declining
significantly against the U.S. Dollar over the last 2 years
due mostly to an increase in demand for the greenback to
settle import-payment obligations. By the end of December
2023, exchange rate was BDT 110.00 per USD, compared to
BDT 107.00 at the end of December 2022 while it was 85.80
per USD at the end of 2021. Bangladesh observes overall
approx. 29% depreciation of BDT against US Dollar in 2023
compare to that of the 2021. (Source: BB)

Interest Rate Movement
The difference between lending and deposit interest
rates as a measure of banks' intermediation effectiveness
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has also shrunk significantly. The monthly trends of the
weighted average lending and deposit interest rates of all
banks indicate that the increase of the deposit rate was
more pronounced than that of the loan rate. According
to available statistics, the weighted average loan rate
increased from 805 percent to 9.34 percent between
December 2022 and December 2023. While the weighted
average deposit increased from 4.60 percent to 5.36
percent between December 2022 and December 2023,

2020 2021 2022 2023
Weighted average
interest rate on 790% | 7.86% | 8.05% | 9.34%
advantages
Weighted average
interest rate on 5.24% |4.63% | 460% | 5.36%
deposits

Banking Sector Outlook

Bangladesh's banking sector faces a number of major
challenges including rising nonperforming loans, credit
concentrations, and the rise of family oligarchy and from
lack of corporate culture. Banks will face several challenges
in recovering stimulus loans next year, especially from the
small and medium segment. Default loans are already
on the rise, signaling a non-recovery of loans, and
survival will be difficult for banks if bad loans continue
to rise. Bangladesh Bank (BB) has been continuing with
contractionary monetary policy to shrink inflation. However,
private sector credit growth decelerated due to tighter
liguidity conditions, reduced demand for trade finance, and
rising economic and political uncertainty. Public sector
credit growth surged due to the government’s heightened
borrowing from the banking sector, partially the result of
a shift away from National Savings Certificates (NSCs).
Liquidity in the banking system remained under pressure
due to dollar sale by BB and low deposit growth, driven by
negative real interest rates and weak depositor confidence.
In December 2023, domestic credit growth was 11.89%
compared to 14.98% in December 2022 against deposit
growth of 11.04% (y-o-y) in December 2023. Advance to
Deposit Ratio (ADR) was 80.38% at the end of December
2023, well below the maximum allowable limit by BB. NPL
ratio stood at 9% in December 2023 compared to 816% at
the end of 2022.
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A General Performance Review of
The Premier Bank PLC.

The Premier Bank PLC. incorporated on 10 June 1999 to carry
out all kinds of banking business. The Bank commenced
its operations on 26 October 1999 with the prime motto of
“Service First” The Bank offers a wide range of depository
products, Loans & Advances, Card products and a variety of
services to carter virtually for every customer segment. The
Product basket is rich in content featuring different types of
Savings and Current Accounts, Term and Continues Loans,
Personal Loans, Debit/Credit Cards, Internet Banking,
Treasury & Syndication Services etc. The Bank has current
network of 136 Branches which includes 19 AD Branches
& 117 Non-AD Branches including 12 SME/Agri. Branches.
The Bank has also 67 sub-branches and 127 ATM booths
including 6 Premier Fast Track at different locations of the
country and a fully-owned subsidiary company named
“Premier Bank Securities Limited” (PBSL) with 5 Branches
at Dhaka and Chittagong cities. The Bank continued
to strive towards building strong relationship with the
customers and provide them fast and quality services as
well as the best financial solution according to their actual
needs. In its long journey, it has been trusted custodians of
their money and a true financier of their wants.

Core Banking Activities

The range of banking activities comprises of deposits
mobilization, extending credit facilities to corporate and
retail businesses, small and medium enterprises, foreign
trade business, trade financing, project financing, syndicate
financing, commercial paper, lease and hire purchase
financing, issuance of local and international credit card,
remittance service, Off-shore Banking and so forth. The
Bank has both conventional and Islamic Banking in its
mode of operations. The services are provided through
both traditional and modern IT system.

Products and Services

Premier Bank tries to position itself on a different platform
away from its competitors through customizing its products
and services. In the advent of growing customers’ demand,
sophisticated pricing of products is not the single weapon
for higher market share.

Review of Financial Performance 2023

The overall performance of our Bank during the year 2023
has ensured value-creation for all stakeholders, including
shareholders and customers despite the negative effects of
Russia-Ukraine war. In the year 2023, the Bank witnessed
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significant growth in the field of deposits mobilization,
loans distributions, import & export, remittances and other
areas. Round the year we have focused our attention on
understanding customer expectations and responding
through appropriate products and services as well as
developing strong relationship with different customer
segment.

Operating Income

The Bank generated Operating Income of BDT 17,664.26
million in 2023 recording a decline of 3.52% over 2022
in the core banking business. The net Interest Income of
the Bank stood at BDT 4,150.39 million for the year 2023,
Besides, Income streams from fees, commissions and other
operating Income stood at BDT 9,980.32 million. Operating
income per employee declined from BDT 714 million in
2022 to BDT 6.49 million in 2023.

Operating Expenses

Operating Expenses stood at BDT 8,518.43 million.
Operating cost per employee decreased from BDT 3.29
million in 2022 to BDT 313 million in 2023 despite salary,
performance related rewards and increase of human
resources. Other Operating were associated with system
up-gradation, promotional & advertisement activities
and Branch-network expansion to improve operational
efficiency and enhance customer service.

Assets

Total Assets of the Bank stood at BDT 414,401.58 million
in 2023 against BDT 384,771.82 million in 2022 which was
attributed mainly to a growth of BDT 24,824.63 million in
the Loans and Advances portfolio. In 2023, Loans and
Advances as a percentage of Total Assets was 69.83% as
compared to 68.75% at the end of year 2022,



Total Assets

6.56% T
7.25% T

7.29%
’— 2.05%

0.48%

—
76.36%

m Cash

m Balance with other banks and
financial institutions
m Investments

» Loans, advances and lease/ investments

m Fixed assets including premises,
furniture and fixtures

Other assets

Liabilities

Total liabilities and shareholder's equity of the Bank
increased to BDT 414,401.58 million in 2023 from BDT
384,771.82 million in 2022 registering a growth of 7.70%.
This was mainly due to increase of deposits and making
of provision for taxation, loans, advances etc. Borrowings
including subordinated bond of banks stood at BDT
38,773.90 million in 2023 against 2022 levels of BDT
39,606.99 million. The ratio of credit to deposit ratio stood
at 80.87 compared to 76.86% at the end of preceding year.
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Total Liabilities

6.56%
725%
Bl

—
76.36%

B Borrowings from other banks,
financial institutions and agents

B Non-convertible Subordinated bonds
m Premier Bank Perpetual Bond
= Deposits and other accounts

B Other liabilities
Total Equity

Capital adequacy

Capital adequacy indicates the financial strength and
sustainability of the bank. The Bank actively manages its
capital to meet regulatory requirement, current and future
business needs and the risks in its businesses. The Bank
ended the year 2023 with Common Equity Tier-I and Total
Tier-1 capital of BDT 24,990.03 million and 26,990.03, Tier-I|
capital of BDT 12,951.61 million; total Capital of the Bank
stood at BDT 39,941.64 million. The Bank’s capital to risk
weighted asset ratio is 13.58%, well above the BASEL-
Il require ment of 12.50% (including capital conversion
buffer). Total capital to risk weighted asset ratio (CRAR) of
the Bank are as follows:
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Type 2023 2022
Tier-1 Capital 26,990.03 | 25,33770
Tier-2 Capital 12,951.61| 14,50315
Total Capital 39,941.64 | 39,040.06
Total Risk Weighted Assets
(RWA) 294,144.79 | 280,867.91
Capital to Risk Weighted Asset o o
Ratio (CRAR) 13.58% 1418%
Deposits

Deposit builds up the strong foundation of operating
assets of the Bank. It is recognized as the blood of financial
institution and gives strength to run the business activities.
In pursuit of deposit mobilization, the Bank continued to
succeed during the year 2023 with deposit balance of
BDT 316,870.64 million from BDT 296,439.86 million in
2022 registering a growth of 6.8%. Our collective efforts
in ensuring superior customer services through numerous
delivery channels across the country could make it
possible. Countrywide Branch Network and SME/Agri.
Service Centers with a focus on rural customers have given
the lower income segment an access to Online Banking
System and opportunity for prompt receipt of remittances.
We have wide range of our liability products which include
fixed deposit, multiple savings schemes, current and
savings deposit, special notice deposit etc. Comparative
Deposit Blend of the Bank.

Type 2023 2022
Fixed Deposits 150,546 137,960
Savings Bank Deposits 26,704 26,576
Current Deposits and Other 134,817 124,612
Accounts
Bills Payable 4,802 7,289
Total 316,870 296,439
Total Deposit
BDT in Million
— 4,802
134,817 — — 150,546
\
26,704

B Fixed Deposits
Savings Bank Deposits

Current Deposits
and Other Accounts

B Bills Payable

Credit Portfolio

Total Loans & Advances

BDT in Million
289,392
264560 0630
213,205
188,945
2023 2022 2021 2020 2019

The Bank maintains a well-diversified loan portfolio by
extending project finance, export finance, SME loans,
commercial credit, continuous loans, agricultural credit,
house building loan to the deserving clients and staff
loan. A wide range of business, industry, service and trade
sectors constitute the Bank’s advance portfolio.

The credit portfolio of the Bank is composed of Corporate,
SME and Retail Products under both conventional and
Shariah based terms. Credit activities of the Bank are
administered by the Credit Committee at Head Office with
delegation of responsibilities grouped into assessment of
risks, lending decisions and monitoring functions.

At the end of 2023, credit portfolio of the Bank increased by
BDT 24,842.63 million to reach the total of BDT 289,392.27
million against BDT 264,549.64 million in 2022. The growth
recorded was 9.39% over the preceding year. Our loan
recovery efforts were successful and total non-performing
loans accounted for 4.99% of total loans in 2023. Bank’s
Credit to Deposit ratio was 80.87% percent in 2023.

On behalf of the Board of Directors,

Dr. H. B. M. Igbal
Chairman



