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Dear Valued Shareholders,
Assalamualaikum

It gives me immense pleasure to present to you the Annual Report of
The Premier Bank PLC. for the year 2024. | would like to congratulate
my fellow Board members, the entire team of the Bank and valued
stakeholders. In a year marked by dynamic market conditions and
shifting global trends, the Bank has demonstrated resilience, agility
and a steadfast focus on growth. Our dedicated team has worked
tirelessly to navigate these challenges, ensuring that we continue to
offer exceptional services while maintaining the highest standards of
corporate governance, operational efficiency and risk management.
Our performance this year reflects a wonderful financial foundation
and we are optimistic about the future. While challenges persist, we
see tremendous opportunities in the years ahead to expand our market
presence, introduce innovative offerings and enhance our role as a key
player in the banking sector.

Global Outlook 2024

The global economy in 2024 is shaped by a blend of inflationary
pressures, geopolitical tensions and technological advancements.
While some regions have made substantial progress in growth,
others are grappling with economic slowdown. Inflation remains a key
issue globally, although there is a gradual decline in many advanced
economies. Emerging markets face additional challenges from debt
servicing and currency devaluation, particularly in low-income nations.

Considering the current global economic conditions, the International
Monetary Fund (IMF) evaluated a global growth rate of 3.2 percent in
2024 and predicted 2.8 percent for 2025. While advanced economies
are expected to see a slight acceleration, with growth rising from
1.7 percent in 2024 to 1.4 percent in 2025 (projected). This will be
counterbalanced by a modest slowdown in emerging markets and
developing economies, as growth stood at 4.2 percent in 2024 and
estimated 3.7 percent in 2025.

Eurozone GDP growth is expected to be around 1% in 2025, according
to the IMF. This is slightly stronger than the expected global growth rate,
but still below last few years. The growth outlook varies by country, with
countries like Germany and ltaly facing stagnation or mild recession
risks, while others like Spain and Ireland show more resilience.
Eurozone inflation has decreased significantly from its highs in 2023,
with headline inflation dropping to around 3.5% in early 2024 (down
from 8.4% in 2022). Core inflation remains higher than the European
Central Bank’s (ECB) target of 2%, hovering at 4%.

The IMF projects U.S. GDP growth to be around 1.8% in 2025, down
from an estimated 2.1% in 2024. According to IMF and World Bank,
inflation in the U.S.A. is projected at 3.5% in 2025, slightly down from
an estimated 4.0% in 2024. Core inflation (excluding food and energy)
is likely to remain persistent at around 4% in 2025.

Asia is expected to maintain a moderate growth trajectory in 2025,
driven by resilient demand in India, ongoing recovery in China and
steady growth in Southeast Asian countries. The region, however,
faces headwinds from global economic slowdown, tightened monetary
policies and geopolitical risks. The IMF has projected that Asia’s GDP
will grow by 3.9% in 2025, slightly lower than previous years, reflecting
global challenges and reduced export demand. China’s growth is
expected to stabilize at 4% in 2025, following a significant slowdown

in previous years. On the other hand, India is likely to remain one of the
fastest-growing major economies, with a projected GDP growth rate of
around 6.2% in 2025.

Economy of Bangladesh at a glance

Bangladesh’s remarkable economic growth, driven by robust export
industries, a thriving ready-made garment sector and a commitment
to sustainable development, has transformed it into a rising success
story in South Asia, lifting millions out of poverty and solidifying its
status as a model for emerging economies. Bangladesh achieves an
economic growth rate of 4.22% in fiscal year 2023-2024, whereas
the growth rate was 6.94% in fiscal year 2022-2023 (BBS). Over the
past two decades, a healthy demographic dividend, robust exports of
ready-made garments (RMG) and resilient remittance inflows have
sustained significant economic expansion. This accomplishment has
placed Bangladesh among the top economies with the quickest growth
worldwide. In its World Economic Outlook 2025 report, the International
Monetary Fund (IMF) placed Bangladesh as the world’s 35th largest
economy in nominal terms and the 24th largest by purchasing power
parity. The success story of Bangladesh in eradicating poverty and
developing economically is equally inspiring. Bangladesh was one of
the world’s least developed countries when in 1971, but it has since
risen to the level of a lower-middle income country by 2015.

In 2026, it will no longer be considered one of the world’s Least
Developed Countries (LDCs). BBS estimates that in FY 2023-24,
national income per capita was US$ 2,738 and GDP per capita was
US$ 2,625, up from US$ 2,749 and US$ 2,643 in FY 2022-23. Like
many other nations, Bangladesh faced global economic concerns with
remittance, export and import. The central bank’s balance of payments
reports for FY2023-24 shows a current account deficit of US$ 6.602
billion, reflecting the gap between national savings and investment.
Commodity-wise import statistics reveal that in 2023-24, Bangladesh
imported US$ 2057.9 million worth of food grains, including US$
2032.5 million of wheat, highlighting the country’s dependence on
food imports. The balance of payments data for FY2023-24 indicates
that the services account recorded a deficit of US$ 4.229 hillion, with
service payments amounting to US$ 10.514 billion against receipts of
US$ 6.285 hillion. In FY2023-24, the country received US$ 23.912
billion in workers’ remittances, playing a crucial role in offsetting the
current account deficit.

In 2024, The World Bank pledged over US$ 2 hillion in new financing
to Bangladesh to support reforms, flood response initiatives and
improvements in air quality and healthcare. Additionally, the United
States committed an extra US$ 202 million in aid for inclusive economic
growth. The World Bank’s US$ 2 hillion financing package represents a
strategic investment in Bangladesh’s economic future. By tackling key
vulnerabilities and promoting sustainable development, this assistance
is expected to enhance the country’s resilience, improve living standards
and accelerate progress toward its long-term economic and social goals.
To achieve its vision of achieving upper middle-income status by 2031,
Bangladesh must create employment opportunities through a competitive
business environment, increase human capital and build a skilled labor
force, construct efficient infrastructure and establish an investment-
friendly policy environment. Priorities for development include diversifying
exports beyond the RMG industry, expanding the banking sector, making
urbanization more sustainable and bolstering state institutions, including
fiscal changes to produce more domestic money for development. Filling
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infrastructural deficiencies would boost economic expansion. Bangladesh
will be able to continue to build resilience to future shocks if its exposure
to climate change and natural catastrophes is mitigated. Transitioning to
green growth would contribute to the long-term viability of development
outcomes for future generations.

Our Performance Overview

The banking sector in Bangladesh has shown exceptional progress
in 2024, marked by robust financial performance, strategic digital
advancements and a strengthened role in driving economic growth
and stability. While there are significant challenges, such as high NPLs,
liquidity shortages and cybersecurity risks, the sector is undergoing a
transformation with strong growth in digital banking, increased financial
inclusion and greater focus on sustainability. Bangladesh Bank’s
proactive measures in implementing regulatory reforms, improving the
digital infrastructure and fostering financial innovation will likely play a
critical role in shaping the future of the banking landscape.

In 2024 the bank’s total deposits grew by 9.72% to BDT 347,664 million
compared to BDT 316,858 million in 2023. On the other hand, Loans
and Advances increased to BDT 331,314 million in 2024, compared
to BDT 291,344 million in 2023, with a positive growth of 13.72%,
which indicates lower default risk and better credit risk management.
A strong credit portfolio is indispensable for a Bank’s profitability and
financial stability. In 2024, the Bank’s total import business amounted
to BDT 352,136 million compared to 307,871 million in 2023, while its
export business totaled BDT 278,159 million in 2024 compared to BDT
253,862 million in 2023. Our inward remittance stood at BDT 93,829
million in 2024, compared to BDT 100,271 million in 2023. The Bank
witnessed a moderate Profit After Tax (PAT) worth BDT 1,341.61 million
in 2024 and compared to BDT 4,154.77 million in 2023.

Practicing Digital Banking Strategy

We are practicing digital banking strategy through adopting and integrating
advanced technologies to enhance the customer experience, streamline
operations and foster innovation. It begins with creating a seamless
and secure online and mobile banking environment, where customers
can access services such as account management, transactions and
financial planning tools at their convenience. The Premier Bank PLC.’s
advanced mobile banking solution pmoney, the flagship mobile banking
application represents a sophisticated digital platform engineered to
deliver unparalleled banking convenience, security and efficiency to its
users. As a comprehensive financial tool, pmoney empowers customers
to manage their banking needs with precision and ease, leveraging
technology to facilitate seamless transactions and real-time financial
oversight. Designed to cater to the evolving demands of modern banking,
the application integrates a number of features that define the paradigm
of digital financial management.

Digital Banking strategies also emphasize data-driven decision-
making, utilizing customer insights and analytics to personalize
services and improve engagement. Moreover, adopting cutting-edge
technologies like artificial intelligence, blockchain and automation
helps reduce operational costs, mitigate risks and increase efficiency.
Successful digital banking practices require continuous adaptation
to emerging trends, ensuring that banks remain agile in an ever-
evolving technological landscape while meeting customers’ growing
expectations for convenience, speed and security.
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Corporate Social Responsibility

We recognize that a positive banking experience is not just about
offering competitive products and services, but about building long-
term, trust-based relationships with our customers. By listening to their
needs, we are able to tailor solutions that align with their financial goals,
whether it’s through personalized advice, seamless digital experiences,
or responsive customer support. We are committed to ensuring that
every interaction, whether in-person, online, or over the phone, is
efficient, transparent and beneficial. Our dedication to continuously
improving our services, investing in the latest technologies and training
our staff means that we consistently exceed customer expectations and
foster loyalty. At the heart of our bank’s mission is a simple yet powerful
belief: customer satisfaction is the key to our success.

Corporate Governance Culture

At The Premier Bank PLC., we are deeply committed to ensuring
the highest standards of corporate governance through absolute
transparency and accountability in all areas of our operations. We
believe these principles are fundamental to the long-term success
and sustainability of our organization. To maintain smooth operations
and effective oversight, responsibilities are clearly defined among our
board members and management team. We place great emphasis on
complying with all relevant regulations, guidelines and directives issued
by key regulatory authorities such as Bangladesh Bank, the Bangladesh
Securities and Exchange Commission, the National Board of Revenue
and other governing bodies. In the field of corporate governance, we
strive to set the standard by consistently adhering to best practices
and ethical principles, positioning ourselves as a role model within the
banking industry.

Acknowledgement

Our performance in 2024 has been consistent across all key metrices.
However, we must remain vigilant and adaptable as we navigate
through an increasingly uncertain environment. The Board is committed
to providing effective oversight, working closely with management
to strike the right balance between pursuing growth opportunities
and maintaining rigorous risk management protocols. | would like to
extend my heartfelt gratitude to the entire Premier Bank team, whose
dedication and commitment, under the dynamic leadership of our
Managing Director & CEQ, continue to drive our pursuit of excellence.
| also wish to express my sincere thanks to our regulators, particularly
Bangladesh Bank, Bangladesh Securities and Exchange Commission
and National Board of Revenue for their ongoing support and guidance,
which have been instrumental in our continued success. Finally, |
would like to place on record my deepest appreciation to our valued
shareholders, customers, business partners and other stakeholders for
being loyal to us during challenging times to help us deliver excellence.
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Message from the Managing Director & CEQ

Banking sector in Bangladesh is confronted with several key issues.
First, the ongoing challenges related to financial inclusion remain
significant, with a large portion of the population still lacking access
to formal banking services, especially in rural areas. Second, the rise
of digital banking and fintech globally has intensified competition and
reshaped customer expectations, pushing banks in Bangladesh to
modernize their services and infrastructure to remain competitive.

Additionally, the global regulatory environment, influenced by international
standards such as Basel lll, has forced Financial institutions to focus
more on maintaining adequate capital reserves, managing risks and
ensuring compliance with stricter regulations. Moreover, the volatility in
the global economy, including fluctuating commodity prices, trade wars
and geopolitical tensions, impacts the stability of Bangladesh’s financial
system, especially given the country’s dependency on remittances and
exports. Finally, the banking sector in Bangladesh must also contend with
the growing threat of cyber-attacks and financial fraud, issues that have
become more severe as digital banking and online transactions expand.
As the global financial landscape continues to evolve, Bangladesh’s
banking sector will need to balance innovation with prudence, ensuring
it is well-equipped to navigate both local challenges and global financial
uncertainties.

Global Economy Experiencing Strategic Competition

The global economy, especially in advanced economies, facing slower
growth in recent years, largely due to geopolitical instability and conflict,
inflation and monetary policy tightening, global debt crisis, climate
change and environmental disasters, technological disruption, energy
crisis, social and political unrest. In recent times US administration issued
an executive order imposing sweeping tariffs on almost all imported
products from Canada, Mexico, and China among them 145 percent
tariff on imports from China. China increased its tariffs on US imports
to 125 percent in recent times, hitting back against US administration’s
decision to raise duties on Chinese goods and increasing the stakes in
a trade war that threatens to upend global supply chains and threatens
strategic competition. Beyond tariffs, heightened tensions between the
U.S. and China, particularly over issues like Taiwan, trade and technology,
leading economic decoupling, trade barriers and reduced global
cooperation, which is dampening global economic growth. Ongoing war
between Russia and Ukraine continues to have far-reaching impacts on
global trade, energy markets and food security. Escalations or prolonged
conflicts exacerbating energy price volatility and creating supply chain
disruptions.

In 2024, global currency fluctuation was shaped by geopolitical tensions,
inflationary trends and shifting interest rates, especially from the US
Federal Reserve. The US dollar saw periods of strength due to tighter
monetary policy, while the euro experienced mixed performance amid
Europe’s economic recovery challenges. Emerging market currencies
faced volatility as inflation concerns and political instability impacted
investor sentiment. Gold, as a safe-haven asset, saw increased
demand during periods of currency uncertainty, with prices rising as
investors sought stability. The gold market in 2024 remained strong,
with geopolitical risks and potential recessions driving higher interest in
precious metals as a store of value.
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Bullish technological advancements, particularly in artificial intelligence
(Al) and automation, posing threat to disrupt labor markets, lead to job
displacement and create social and economic inequalities. Industries
heavily relying on manual labor or routine tasks could face significant
challenges in adapting to new technologies. The increasing digitization
of the global economy has heightening the risk of cyberattacks. Large-
scale cyber incidents could destabilize financial systems, disrupt supply
chain and compromise data security for businesses and governments.

Bangladesh Aiming Sustainable Progress

The outlook for Bangladesh’s economy remains positive, though growth
may moderate slightly due to global economic uncertainties, inflationary
pressures and tighter monetary policies. The IMF projects Bangladesh’s
GDP growth to slow to around 3.76% in 2025, as the global economy
faces challenges like rising interest rates and reduced global trade.
Bangladesh to continue growing sustainably subject to structural
reforms. This includes diversifying the economy beyond textiles,
boosting domestic innovation, improving education and healthcare and
investing in green and sustainable technologies.

The Ready-made Garment (RMG) industry has become the bedrock of
Bangladesh’s economy, contributing about 12 percent to the country’s
GDP in 2024. With exponential growth over the decades, Bangladesh is
the second largest RMG exporter in the world. In 2024, U.S.A imports
RMG products totaled US$ 83.71 Billion where the market share of
Bangladesh is to US$ 7.40 Billion which is 8.85 percent of total market
share. So, Bangladesh has a lot of opportunity for gaining competitive
advantage from US market.

Review on Financial Performance

Our performance reflects our ability to maintain balanced growth in the
key banking segments to lessen the consequences of income fluctuations
in the context of the current climate. The Bank was able to maintain
consistent key performance ratios across the business cycles, making
it even more financially secure and better positioned in financial sector.
The Bank achieved considerable progress on both the budgetary plan
and its return despite exceptionally difficult headwinds from domestic
market and unavoidable externalities and completed the year with a
healthy balance sheet, operating profit and liquidity. At the end of 2024,
deposits grew by 9.72% to BDT 347,664 million in 2024, compared
to BDT 316,858 million in 2023 and Lending Portfolio increased by
13.72% to BDT 331,314 million in 2024 from BDT 291,344 million
in 2023. The operating profit decreased by 1,273.62 million to BDT
7,693.52 million in 2024, compared to BDT 8,967.13 million in 2023.
Additionally, the net profit after tax decreased to BDT 1,341.61 million in
2024 from BDT 4,154.77 million in 2023. Inward remittance decreased
by 6.42% to BDT 93,829 million, compared to BDT 100,271 million
in 2023. In 2024 we have seen a significant positive growth in export
and import sector where import stood at BDT 352,136 million in 2024,
compared to BDT 307,871 million in 2023. On the other hand, export
stood at BDT 278,159 million in 2024, compared to BDT 253,862 in
2023. In 2024, the total assets of the Bank stood at BDT 449,984.38
million in 2024 compared to 414,966.37, representing an increase of
8.44% from December 31, 2023.



Response to Global Crisis and Foreign Exchange Volatility

The Premier Bank PLC. has faced minimal impact due to Global Crisis
and Foreign Exchange Volatility. As a trading nation that relies heavily on
imports for petroleum and industrial raw materials, many businesses are
unable to open LCs because banks are unwilling to do so due to foreign
exchange shortages. But, The Premier Bank PLC. moved inversely with
the industry. In 2024, at The Premier Bank PLC. total export and inward
remittance was BDT 371,988 million on the other hand our import was
BDT 352,136 million. Here we had BDT 19,852 million surplus. So, The
Premier Bank PLC. was flexible in the foreign-trade based transaction
and was able to support customer despite nationwide dollar crisis
moment in 2024.

Non-Performing Loan (NPL) Management

The Premier Bank PLC.’s primary business objective is to reduce
non-performing loans by preserving quality assets. However, in 2024,
the Non-Performing Loans (NPL) stood at 22.92% which was 4.99%
in 2023. The Bank has 47 zero NPL branches. The credit approval
procedure and policy of the Bank have been designed to uncover and
evaluate unanticipated inherent risk so that the asset quality does
not worsen over time. In addition, the importance of an early warning
system has been underlined so that preventative measures can be
taken against assets at risk. To maintain the quality of the bank’s assets,
branches and the corporate office have reinforced their monitoring
efforts and recovery efforts.

Embracing Digital Transformation

The evolution from traditional banking to digital platforms, which has
been both gradual and transformative, represents a pivotal advancement
in the financial sector, fundamentally altering the way customers engage
with financial institutions. In previous years, we established a robust
digital infrastructure by launching a diverse array of services—ranging
from Internet Banking and mobile applications to ATM services and
personalized SMS alerts—thereby ensuring uninterrupted access to
banking activities while simultaneously enhancing operational efficiency
and promoting sustainability through these initiatives.

We remained steadfast in our commitment to modernize banking
solutions by introducing innovative, customer-centric services that not
only encompass doorstep banking features such as Quick Account
but also simplify utility bill payments. By haressing advanced digital
technologies—including QR codes like Bangla QR, we aspire to
streamline processes, reduce operational costs and elevate customer
convenience, ultimately creating an intuitive and accessible digital
ecosystem in which customers can manage their finances with
unprecedented ease. Our core banking system is being upgraded from
its older version to a newer version and we are continually embracing
new initiatives to increase operational efficiency through automation,
the introduction of new service features in existing banking service
channels and enhancement of transaction security to provide our
customers with a comfortable and dependable banking experience.
The bank currently has 136 branches, 67 sub branches and 2,451
employees. The Bank has 25 Islamic Banking Windows, 200 Agent
Banking Centers,135 ATMs and 470 POS terminals across the country.
This comprehensive approach, which prioritizes financial inclusion and
sustained customer engagement, underlines our promise to deliver
cutting-edge solutions that are responsive to the evolving needs of the
modern financial landscape.

Ensuring Security and Trust

As a cornerstone of enterprise security governance, The Premier Bank
PLC. plays a critical role in protecting the institution’s technological
assets and digital infrastructure. We provide strategic oversight,
robust risk management, efficient resource allocation and continuous
performance monitoring to ensure that all security initiatives are
effectively aligned with the bank’s business objectives. We focus on
aligning security strategies with regulatory frameworks to protect critical
information and systems from unauthorized access, data breaches,
service disruptions and other potential threats. In an era where the
globalization of information systems presents increasing complexities
and sophisticated cyberattacks from hackers and fraudsters grow more
frequent, the need for comprehensive security governance is greater
than ever.

To enhance resilience and adaptability in today’s dynamic threat
landscape, The Premier Bank PLC. has prioritized the implementation
of an advanced Information Security Management System (ISMS). This
system is designed to fortify our technology environment and deliver
secure, reliable and innovative banking services. By integrating global
best practices with state-of-the-art technology, we remain committed to
protecting the trust and confidence of our valued customers, partners
and stakeholders.

Ensure Cost-effectiveness

Enhanced operational efficiency and production are necessary for
internal change to increase profitability. We must be vigilant, maintain
strict cost control and improve our cost effectiveness due to the low
margins and high compliance expenses in the banking industry. We
intend to concentrate more on cost rationalization in the future days
to provide a friendly operational environment, little waste and devoted
human resources with a positive outlook to deliver good for the
organization.

Corporate Social Responsibility

Since its inception, The Premier Bank PLC. has consistently prioritized
social and public welfare over profit maximization. The bank allocates
a significant proportion of its annual profits towards conducting
Corporate Social Responsibility (CSR) activities in various areas such as
education, healthcare, disaster management, environment and human
resource development, among others. In addition, the bank focuses on
providing scholarships to deserving underprivileged students, developing
infrastructure for educational institutions, providing primary healthcare,
community development, financial assistance for medical operations and
other social initiatives aimed at uplifting society out of poverty and distress.

In 2024, all employees of Premier Bank PLC. donated a financial relief
package worth BDT 1 crore to the Chief Advisers Relief and Welfare
Fund to assist flood-affected people in various districts of the country.
Premier Bank, as a socially responsible corporate, believes in taking
humanitarian action to create a positive impact in the lives of the
affected areas. This assistance to the flood victims reflects the bank’s
commitment to stand by the people in times of need. The bank has
also continued to other CSR activities. The provision of funding to
educational institutions, the provision of primary healthcare, community
development and financial assistance for the medical operations of the
poor and numerous other social initiatives undertaken to lift society out
of poverty and distress
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Significant Priorities We Pursued in 2024
e Promoting financial inclusion for those without bank accounts
and continuing to be a leader in including those at the
grassroots level through agricultural loans.

e Efficient Capital Planning under the preview of risk return trade-
off for smooth expansion of business.

e Ensuring genuine recovery from rescheduled and stay order
loans and recovery of written off loans.

e Emphasize on regular monitoring of loan accounts to restrain
deterioration to overdue and SMA. Emphasis was given to
increase MSME (Micro, Small and Medium Enterprise), Agri and
Retail loan portfolios to ensure efficient distribution of capital.

e Ensuring prompt resolution of credit requests at the corporate
office level and strict oversight to enable the quickest payment
from branch level while adhering to all logical sanction terms.

e Liquidity management was the most critical priorities for the
year 2024 as in the backdrop of sluggish investment demand
but liquid money market arbitrage earning was the main resort
of profitability upkeep.

e Mobilizing low cost and no cost deposits throughout the year.

Boosting Profitability and Bottom-

Our results reflect our ability to maintain balanced growth in the key
banking segments to lessen the consequences of income fluctuations
in the context of the current climate. The Bank was able to maintain
or increase the key performance ratios across the business cycles
at quarterly rest, making it even more financially secure and better
positioned to continue to be a systemically important Bank. The
Bank achieved considerable progress on both the game plan and its
return despite exceptionally difficult headwinds from regional wars
with unavoidable externalities and completed the year with a healthy
operating profit, balance sheet and liquidity. The Bank made an
Operating Profit of BDT 7,693.51 million, a moderate profit considering
global and domestic challenges occurred during the year 2024.

Enhancing Customer Value and Experience

Our customer service was renewed with the zeal of a devoted banking
brand as continue to carry on with our performance and transformation.
Enhancing the customer experience throughout our retail, corporate and
SME segments was our primary emphasis in 2024. To get even closer to
customers, we made the decision to build end-to-end customer journeys
through the seamless fusion of human and digital transactions. Our
team’s front and back warriors exhibited empathy and understanding
as they examined the data provided by clients to better understand their
objectives and difficulties in order to develop more specialized goods,
services and experiences.

Our Culture

People orientation starts with a team of 2,451 committed and
knowledgeable specialists who guide our strategic goals daily and
improve the client experience. No matter what the situation, the majority
of our employees stuck to our ingrained dedication to serve and went
on to support our customers, communities and stakeholders. The
closeness of our workers and the amiable culture we foster, undoubtedly
provide us an advantage in the market. Our steadfast dedication to
career development opportunities, diversity and inclusion fosters an
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atmosphere where everyone feels they have an equal chance to fit in
and advance their careers.

Human Resources Development

Human resources are the most precious asset and the driving force
behind any firm’s success in today’s dynamic world where each
individual defines the organization. The individual and team efforts of
an organization’s personnel are required to achieve its goals. Each
employee plays a crucial role in the organization’s efficient operation by
bridging the communication gap between the company and its clients.
The bank employs a group of youthful, devoted, highly motivated,
skilled and committed staff members who work hard to accomplish
both organizational and customer goals. A strategic approach towards
the effective development and management of human resources is
of paramount importance. Our efforts in retraining, re-skilling and
redeploying resources are a continuous process that aims to improve
the optimization, competency and timing of our operations whilst
concurrently gearing our workforce for the future. Skill building in credit,
Forex, business development, customer relationship management,
marketing of products and services, investment monitoring and recovery,
risk management, technology-based banking, branch management,
complying with statutory, legal and policy requirements and preventive
vigilance received special attention during the year. A training center
has been established for enhancing employees through virtual training
programs, enabling them to access these services from anywhere. The
Bank also often invited its staff members to seminars, workshops and
training sessions held by BIBM, BAB, IBRTA and other reputable training
organizations.

Consistent AAA Credit Rating

Argus Credit Rating Services Ltd. (ACRSL) awarded PBL ‘AAA’" credit
rating with ‘stable’ outlook. This milestone achievement is the result
of a rigorous review of our financial performance, integrating both
quantitative assessments and qualitative insights into our operations. It
is indeed a remarkable achievement. We believe this recognition heralds
a new chapter of excellence and trust for PBL, promising enduring value
for our customers and shareholders.
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success, we're forging a brighter future for The Premier Bank PLC. and
the communities we serve.
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Report of the Board of Directors

The Board of Directors is pleased to welcome you all the 26th Annual
General Meeting (AGM) of the bank and present before you the Annual
Report along with the Audited Financial Statements for the year 2024.
A review and business and financial performance and the underlying
forces affecting our business have been pointed out in short.

Global Economy

The global economic context has become modestly more favorable
since last year, following several years characterized by overlapping
negative shocks. Inflation appears to be moderating without a
substantial slowdown in key economies, and monetary policy easing
has now become widespread. In the next couple of years, deceleration
in the two main engines of the global economy, the United States
and China, is expected to be offset by firming growth elsewhere,
including in many emerging market and developing economies. In all,
the post-pandemic global economic expansion is forecast to remain
on a steady path. However, the global economy appears to be settling
at a relatively low level of growth—one insufficient to foster sustained
economic development and catchup in per capita incomes with the
possibility of further headwinds from heightened policy uncertainty,
growing trade fragmentation, slower than-anticipated progress in
reducing inflation, and weaker activity in major economies.

Global GDP Growth

The global economy is at a critical juncture. Signs of stabilization were
emerging through much of 2024, after a prolonged and challenging
period of unprecedented shocks. Inflation, down from multidecade
highs, followed a gradual though bumpy decline toward central bank
targets. Labor markets normalized, with unemployment and vacancy
rates returning to pre-pandemic levels. Growth hovered around
3 percent in the past few years, and global output came close to
potential. However, major policy shifts are resetting the global trade
system and giving rise to uncertainty that is once again testing the
resilience of the global economy. The United States has announced
multiple waves of tariffs against trading partners, some of which have
invoked countermeasures. Markets first took the announcements
mostly in stride, until the United States’ near-universal application of
tariffs.
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GDP Growth: Forecasting slowdown

The swift escalation of trade tensions and extremely high levels of
policy uncertainty are expected to have a significant impact on global
economic activity. According to IMF, global growth is projected to
drop to 2.8 percent in 2025 and 3 percent in 2026—down from 3.3
percent, corresponding to a cumulative downgrade of 0.8 percentage
point, and much below the historical (2000-19) average of 3.7
percent. In the reference forecast, growth in advanced economies is
projected to be 1.4 percent in 2025. Growth in the United States is
expected to slow to 1.8 percent, a pace that is 0.9 percentage point
lower relative to the projection in the last Update, on account of greater
policy uncertainty, trade tensions, and softer demand momentum,
whereas growth in the euro area at 0.8 percent is expected to slow by
0.2 percentage point. In emerging market and developing economies,
growth is expected to slow down to 3.7 percent in 2025 and 3.9
percent in 2026, with significant downgrades for countries affected
most by recent trade measures, such as China.

Global GDP Growth

Particulars 2024 2025(p) 2026 (P)
World 3.3% 2.8% 3.0%
Advanced Economies 1.8% 1.4% 1.5%
Developing Economics 4.3% 3.7% 3.9%
0.25 Growth ——  0.25 Inflation
0.00 —-T 0.00
-0.25 -0.25
-0.50 -0.50
2025(p) 2026(p) 2025(p) 2026(p)

BUs U Euroarea W Other AEs N0 China N Other EMDEs OTotal

Sources: Haver Analytics; WB & IMF staff calculations
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Global inflation is anticipated to moderate

Global headline inflation is expected to decline to 4.3 percent in 2025
and to 3.6 percent in 2026. Inflation is projected to converge back to
target earlier in advanced economies, reaching 2.2 percent in 2026,
compared with emerging market and developing economies, for which
it declines to 4.6 percent over the same time horizon. Compared to
the previous prediction the global inflation forecast is slightly higher.
For advanced economies, the inflation forecast for 2025 has been
revised upward by 0.4 percentage point. Compared with those in the
last Update, the UK inflation forecast has been revised upward by
0.7 percentage point and the US forecast by 1.0 percentage point.
In the euro area, the forecast is unchanged. Among emerging market
and developing economies, the revisions are mixed. In emerging and
developing Asia, inflationary pressures are expected to be even more
muted, with a downward revision of 0.5 percentage point to 2025
forecasts relative to those in January. In emerging and developing
Asia, inflationary pressures are expected to be even more muted,
with a downward revision of 0.5 percentage point to 2025 forecasts
relative to those in last update. After a series of downward surprises,
inflation in China is expected to remain subdued.
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Foreign Direct Investments fell in 2024

According to UN Trade and Development (UNCTAD), global Foreign
direct investment (FDI) rose 11% to $1.4 trillion in 2024 but fell 8%
when excluding flows through European conduit economies, which
often serve as transfer points before investment flows reach their final
destination. Multinational transactions in conduit economies fueled
a 43% surge in developed economies. Without them, flows dropped
15%.FDI to developing countries declined 2%, marking a second
consecutive annual fall for the Global South and challenges progress
on the Sustainable Development Goals (SDGs), which rely heavily
on international project finance. Investments in SDG-related sectors
dropped 11% globally in 2024, with fewer projects in agri-food
systems, infrastructure, and water and sanitation compared to 2015,
when the goals were adopted. FDI is expected to grow moderately in
2025, driven by improved financing conditions and increased mergers
and acquisitions (M&A), though risks and investor uncertainty remain
high.
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Commodity prices are expected to fall

According to World Bank, commodity prices are set to fall sharply
this year, by about 12 percent overall, as weakening global economic
growth weighs on demand. Commaodity prices are projected to decline
by another 5 percent, reaching a six-year low. Qil prices are expected
to exert substantial downward pressure on the aggregate commodity
index in 2025, as a marked slowdown in global oil consumption
coincides with expanding supply. The anticipated commodity price
softening is broad-based, however, with more than half of the
commodities in the forecast set to decrease this year, many by more
than 10 percent. The latest shocks to hit commodity markets extend a
so far tumultuous decade, marked by the highest level of commodity
price volatility in at least half a century. Economic growth prospects
could improve if trade barriers are rolled back in a lasting manner,
leading to stronger commodity demand and higher prices. Commodity
prices could otherwise rise if geopolitical tensions worsen, threatening
oil and gas supplies, or if extreme weather events lead to agricultural
and energy price spikes
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High tariff expected to hit world trade

According to World Trade Organization (WTO), global trade has
deteriorated sharply due to a surge in tariffs and trade policy
uncertainty (TPU). Based on measures in place, including the
suspension of “reciprocal tariffs” by the United States, the volume of
world merchandise trade is now expected to decline by 0.2% in 2025



before posting a modest recovery of 2.5% in 2026. The new estimate
for 2025 is nearly three percentage points lower than it would have
been without recent policy shifts, and marks a significant reversal
from the start of the year, when WTO economists expected to see
continued trade expansion supported by improving macroeconomic
conditions. Risks to the forecast include the implementation of the
currently suspended reciprocal tariffs by the United States, as well
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Bangladesh Economic Overview

Bangladesh, a country known for the resilience of its people, has been
looking forward to economical acceleration, export diversification and
sustainability. Despite facing massive challenges and global economic
shocks, the nation has shown resilience. According to World Bank, the
dependency ratio of Bangladesh stands at 53 percent. With over 60%
of its population under the age of 35, the nation boasts one of the
youngest and dynamic workforces in the world. Beyond numbers, the
workforce reflects a unique spirit of inclusivity and that is the gradual
progress of women participation in the workforce. A large number
of women are dominating industries such as Ready-Made Garments
(RMG) and Leather Industry.

Real gross domestic product (GDP) growth of Bangladesh was revised
down to 4.2 percent in FY24 from 5.8 percent in FY23. This was
the second consecutive year of a deceleration in economic growth
and the slowest pace of growth since last five years. The slowdown
was driven by a sharp contraction in export growth and subdued
investment. Tepid investment activity reflected high inflation and the
resulting contractionary monetary policy, higher energy prices, and
import restrictions.

On the supply side, industrial growth declined relatively significantly in
FY24, and the services and agriculture sectors grew at similar rates
in the previous recent years. Growth of agriculture and services is

as a broader spillover of trade policy uncertainty beyond US-linked
trade relationships. If enacted, reciprocal tariffs would reduce world
merchandise trade growth by an additional 0.6 percentage points,
posing particular risks for least-developed countries (LDCs), while a
spreading of TPU would shave off a further 0.8 percentage points.
Taken together, the reciprocal tariffs and spreading TPU would lead to
a 1.5% decline in world merchandise trade volume in 2025.

Adjusted forecast
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expected to remain subdued and industrial growth is projected to
decline further to 1.9 percent in FY25. The agriculture sector faced
significant challenges in Q1 FY25, primarily due to severe flooding. In
the industrial sector, export growth provided some support, particularly
in the ready-made garments (RMG) industry. However, industrial
activity outside of the RMG sector remained sluggish.

Inflation averaged 10.6 percent in the first 8 months of FY25 and
continued to dampen consumer purchasing power. To reign in
inflationary pressure, Bangladesh Bank (BB) continued its tight
monetary policy stance in the first three quarters of FY25 and raised the
policy rate by 150 basis points to 10 percent since July 2024. Inflation
was driven by high food and energy prices and higher import prices as
a result of a depreciating taka. Signs of easing price pressures have
materialized in Q3 FY25, but BB has signaled its intention to maintain
the contractionary monetary policy stance, even in the face of weak
economic activity. The real policy rate turned positive only in early of
2025, for the first time since 2020.

The current account deficit (CAD) narrowed in the first seven months
of FY25, bolstered by strong remittance inflows and export earnings.
This improvement was driven by a robust 23.6 percent increase in
7 remittances which were driven by the depreciation of the taka
and various incentives offered by the government and banks. The
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narrowing of the CAD helped the overall balance of payment (BoP)
deficit to decline to US$ 1.2 hillion compared to US $4.7 billion
during the same period in FY24. A financial account surplus reflected
an improvement in net trade credit, although the net foreign direct
investment sharply declined. Following the adoption of the crawling
peg exchange rate system in 2024, the exchange rate has remained
largely stable. The depletion of foreign exchange reserves has also
eased and have stabilized at just under US $22 billion.

Agriculture Sector

Agriculture is the largest job sector in Bangladesh, contributing 3.3
percent of GDP in fiscal year 2023-24 whereas the contribution of
this sector was 3.37 percent in fiscal year 2022-23. GDP decreased
0.07 percentage point at agriculture sector in 2023-24 compared to
2022-23 due to de-growth of the dairy, poultry, fishing, aquaculture
& agritourism.

Year 2020-2021 2021-2022 2022-2023 2023-2024
Bl (2O 0] 270% | 3.05% | 3.37% | 3.30%
Agriculture Sector
Growth rate of Agriculture Sector

2 70% 3.05% 3.37% 3.30%
| \ \ \ \

2020-2021 2021-2022  2022-2023 2023-2024
Industry Sector

Bangladesh’s economy has seen significant fundamental shifts in
recent decades. Bangladesh’s Industrial Sector’s contribution to the
nation’s gross domestic product was gradually growing in recent past
years. But the overall scenario in the FY2023-24 is comparatively low.
The industry sector contributed 3.51 percent to GDP and lowered
by 4.86 percentage point from 8.37 percent in fiscal year 2022-
2023. The regression in the industry sector has caused by reduced
production of Ready-Made Garments industry.

Year 2020-2021 2021-2022 2022-2023 2023-2024
Growth rate of

: 480% | 560% | 6.26% | 3.51%
Service Sector
Growth rate of Industry Sector
4.80% 5.60% 6.26% 3.51%
\
| \ \ \ \
2020-2021 2021-2022  2022-2023 2023-2024

Service Sector

The contribution of the service sector to the GDP is 5.09 percent in the
FY2023-24 compared to 5.37 in the FY2022-23. In the service sector
GDP deteriorated by 0.28 percentage point in FY2023-24 due to high
inflation and economic stagnant situation in the country.
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2020-2021 2021-20222022-2023 2023-2024

Service Sector 560% | 6.26% | 5.37% | 5.09%
Growth rate of Service Sector
5.60% 6.26% 5.37% 5.09%
\ \ \ \ \
2020-2021 2021-2022  2022-2023 2023-2024
Inflation

Bangladesh has shown a promising sign in the world with its
development in last few years but the economy in 2024 faced
major challenges, as rampant inflation not only eroded purchasing
power but also overshadowed the country’s progress in other areas,
underscoring the growing struggle to balance development amid
rising economic pressures. The inflation rate in Bangladesh reached
an alarming average of 10.34 percent in 2024, marking the highest
level in over a decade during this year. Inflation hit 11.66 per cent
in July, the highest since 2010-11 fiscal year, driven mainly by food
prices reflecting the worsening of the purchasing capacity of people.
In comparison, the inflation rate stood at 8.56 per cent in 2023,
reflecting the worsening situation in 2024.The main reasons of the
inflationary pressure are firstly, fluctuations in global commodity
markets and the war in Ukraine continued to disrupt global supply
chains. Secondly, Bangladeshi Taka depreciated significantly against
the US Dollar, exacerbating inflationary pressures. The currency
weakened by approximately 10 percent in 2024, making imports
more expensive and driving up prices in the domestic market. Thirdly,
persistent disruptions in global and regional supply chains and rising
domestic demand, particularly during festival seasons.

Mar-24 Jun-24 Sep-24 Dec-24
Inflation Rate | 9.81% 9.72% 9.92% 10.89%
Inflation
10.89%
9.81% 9.72% 9.92%
Mar-24 Jun-24 Sep-24 Dec-24
Export

Exports play a pivotal role in Bangladesh’s economic growth, acting as
a major driver of GDP, employment, and foreign exchange earnings.
The country’s economy is heavily reliant on the ready-made garments
(RMG) industry, which accounts for more than 88% of total export
eamings. The exported goods worth US$ 40.81 billion were made
shipments as exports from Bangladesh in 2023-24 against US$



43.36 billion in 2022-23, representing a decrease of 5.9% over the
previous fiscal year.

The U.S. topped the list of potential buyers of goods from Bangladesh
during the year 2023-24 with an amount of US$ 6.98 billion (17.1
% of the total export). Other major countries in descending orders of
magnitude of exports were Germany US$ 4.5 billion (10.9 %), UK.
US$ 4.12 billion (10.1 %), Spain US$ 3.18 hillion (7.8 %) and France
US$ 2.08 hillion (5.1 %).

Amount in US$ Billion

2020-21 2021-22 2022-23 2023-24
Export $44.22 | $52.08 | $43.36 | $40.81
Export
$44.02 $52.08 $43.36 $40.81
| \ \ \ \
2020-2021 2021-2022  2022-2023 2023-2024

Import

Bangladesh relies heavily on imports for raw materials, capital
machinery, fuel, and essential consumer goods, which support key
sectors such as manufacturing, energy, and agriculture. While imports
help sustain production and infrastructure development, they also
pose challenges, particularly in terms of trade deficits and pressure on
foreign exchange reserves. Imports recorded at customs during 2023-
24 amounted to US$ 63.24 billion compared to US$ 70.75 billion in
the previous fiscal year. Out of total imports during the year under
review, import shipments for food grains and other commodities were
US$ 1.96 billion (3.1 %) and US$ 61.28 billion (96.9 %) respectively.

Among all of the exporting countries, People’s Republic of China
topped the list of potential sellers of goods to Bangladesh during the
year 2023-24 with an amount of US$ 18.09 billion (28.6% of total
imports). Other major countries in descending orders of magnitude
of imports were: India US$ 8.54 billion (13.5 %), Indonesia US$ 3.54
billion (5.6 %), United States of America (USA) US$ 2.72 billion (4.3
%), and Brazil US$ 2.66 billion (4.2 %), Malaysia US$ 2.09 billion
(3.3 %).

Amount in US$ Billion

2020-21 2021-22 2022-23 2023-24
Import $65.00 | $89.16 | $70.74 | $63.24
Import
$65.09 $89.16 $70.74 $63.24

/
I I I I |
2020-2021 20212002 20222003 2023-2024

Balance of Payment

The Balance of Payments (BoP) of Bangladesh, as reported by
Bangladesh Bank, has been reflecting a persistent pressure on the
current account since last few years, primarily driven by a widening
trade deficit and slower growth in remittance inflows. Despite
moderate performance in the export sector, import payments—
particularly for fuel, food, and capital machinery—nhave increased
significantly, contributing to a negative current account balance. In
2023-24, the current account balance increased by 45.57% (US$
5.03 billion) compared to 2022- 23 mainly due to the improvement of
net workers’ remittances (10.7%), a major component of secondary
income. In comparison to the US$ 27.38 billion deficit in 2022-23, the
trade deficit recorded US$ 22.43 hillion in 2023-24. The outflow of
trade balance, services and primary income amounting to US$ 22.43
billion, US$ 4.33 hillion and US$ 4.32 billion respectively left a deficit
in the current account balance in 2023-24 after offsetting the inflow
of US$ 24.39 billion as a secondary income.

Remittance

Remittance inflows are a cornerstone of Bangladesh’s economic
stability, contributing significantly to household income, poverty
alleviation, and national foreign exchange reserves. As one of the top
remittance-receiving countries globally, Bangladesh benefits from the
earnings of millions of migrant workers, primarily in the Middle East
and Southeast Asia. The current status of remittance inflow reflects
the consistent upward with a slight falling history in the inflows of
worker’s remittances, reaching the top at US$ 24.78 hillion in 2020-
21 and drop at US$ 21.61 billion in 2022-23, then rising to a peak
at US$ 23.91 hillion in 2023-24. The country’s dependence on the
inflows of worker’s remittances has grown steadily over recent years,
which plays a pivotal role in stabilizing the economy.

Among all the remittance-earning countries, the United Arab Emirates
(UAE) topped the list of remittance-earning countries of Bangladesh
during the year 2023-24 with an amount of US$ 4.63 billion (19.4%)
Other major countries in descending order were: U.S.A. US$ 2.97
billion (12.4 %), United Kingdom US$ 2.79 billion (11.7 %), Saudi
Arabia US$ 2.72 billion (11.4 %), Malaysia US$ 1.75 billion (7.3 %),
Kuwait of US$ 1.51 hillion (6.3 %), and ltaly US$ 1.46 billion (6.1 %).

Amount in US$ Billion

Year 2020-21 2021-22 2022-23  2023-24
Remittance | ¢>1 78 | $21.03 | $21.61 $23.91
Inflow ' ’ ’ '
Remittance Inflow
$24.78
$23.91
$21.03 821,61
2020-21 2021-22 2022-23 2023-24
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Foreign Exchange Reserve

The inflow of foreign direct investment (FDI) in the last fiscal year
declined further. After recording a big jump three years back, the country
witnessed a decline in FDI for two consecutive years. Macroeconomic
instability coupled with political uncertainty discouraged foreign
investors from injecting fresh capital. According to Bangladesh Bank
Foreign Direct Investment (FDI) contracted by over 13.23% to US$ 1.27
billion in 2024 from US$ 1.46 billion in FY23. FDI stock in Bangladesh
was US$ 18.29 billion at the end of 2024,

Amount in US$ Billion

Particulars | Mar-24 | Jun-24 | Sep-24 Dec-24
FX Reserve
as per $19.91 | $21.68 $19.86 $21.69
BPMG
FX Reserve as per BPM6

21.68

$ $21.39
$19.91 I $19.86
Mar-24 Jun-24 Sep-24 Dec-24

Exchange Rate

The Bangladesh Taka (BDT) has been declining significantly against
foreign currencies- specially the U.S. Dollar over the last few years
due mostly to an increase in demand for the greenback to settle
import-payment obligations, decline in forex reserves, domestic
inflation etc. According to Bangladesh Bank, by the end of December
2024, exchange rate was BDT 120.00 per USD, compared to BDT
110.00 at the end of December 2023. In terms of Euro and GBP it
was BDT124.89 per EUR and BDT 150.63 per GBP by the end of
December 2024 compared to BDT 122.17 per EUR and BDT 140.78
per GBP by the end of 2023.Bangladesh observes overall approx. 9%
depreciation of BDT against US Dollar over the past year.

_
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Interest rate Movement

The difference between lending and deposit interest rates as a
measure of banks’ intermediation effectiveness has also shrunk
significantly. The monthly trends of the weighted average lending
and deposit interest rates of all banks indicate that the increase of
the deposit rate was more pronounced than that of the loan rate.
According to available statistics, the weighted average interest rate
on advance increased from 9.34 percent in 2023 to 11.14 percent
in 2024. While the rate of weighted average interest rate on deposit
increased from 5.36 percent in 2023 to 5.54 percent in 2024.

Particulars 2021 2022 2023 2024
U R 7.86% | 8.05% | 9.34% |11.14%
interest rate on advances

Weighted average | 4 saor | 46000 | 536% | 5.54%
interest rate on deposits

Banking Sector Outlook

Bangladesh’s banking sector faces significant challenges due to long-
standing structural weaknesses and emerging risks. The sector has
been suffering from high levels of NPLs, low capital adequacy, and
operational inefficiencies. Governance issues, regulatory capture,
political interference in lending, and related-party lending have
worsened the sector’s performance and increased solvency risks over
the years. Following the government change in 2024 and recognizing
the fragility of the banking sector, the interim government and
Bangladesh Bank have been assessing vulnerabilities in the sector and
identifying the necessary reforms to address them. Multiple initiatives
are critical to overcome the challenges and strengthen the sector swiftly.
International experiences show that banking crises impose substantial
economic costs, and prompt recognition and resolution of banking
distress can significantly lower the cost of resolution. To strengthen
the banking sector and enhance its resilience, authorities should
prioritize: i) enhancing the bank resolution framework, ii) strengthening
the deposit insurance system, iii) improving corporate governance and
risk management, iv) restructuring state owned banks, v) establishing
a robust NPL management framework, vi) enacting a comprehensive
bankruptcy law, vii) enforcing banking regulations, viii) implementing an
Emergency Liquidity Assistance framework, ix) adopting international
best practices in bank regulation and supervision, and x) ensuring the
full independence of Bangladesh Bank.



A General Performance Review of

The Premier Bank PLC.

A General Performance Review of The Premier
Bank PLC.

The Premier Bank PLC. incorporated on 10 June 1999 to carry out all
kinds of banking business. The Bank commenced its operations on
26 October 1999 with the prime motto of “Service First”. The Bank
offers a wide range of depository products, Loans & Advances, Card
products and a variety of services to carter virtually for every customer
segment. The Product basket is rich in content featuring different types
of Savings and Current Accounts, Term and Continues Loans, Personal
Loans, Debit/Credit Cards, Internet Banking, Treasury & Syndication
Services etc. The Bank has current network of 136 Branches which
includes 19 AD Branches & 117 Non-AD Branches including 12
SME/Agri Branches. The Bank also has 67 sub-branches and 135
ATM booths at different locations of the country and a fully-owned
subsidiary company named “Premier Bank Securities Limited” (PBSL)
with 5 Branches in Dhaka and Chittagong cities. The Bank continued
to strive towards building strong relationship with the customers and
provide them fast and quality services as well as the best financial
solution according to their actual needs. In its long journey, it has been
trusted custodians of their money and a true financier of their wants.

Core Banking Activities

The range of banking activities comprises of deposits mobilization,
extending credit facilities to corporate and retail businesses, small and
medium enterprises, foreign trade business, trade financing, project
financing, syndicate financing, commercial paper, lease and hire
purchase financing, issuance of local and international credit card,
remittance service, Off-shore Banking and so forth. The Bank has
both conventional and Islamic Banking in its mode of operations. The
services are provided through both traditional and modern IT system.

Products and Services

Premier Bank tries to position itself on a different platform away from
its competitors through customizing its products and services. In
the advent of growing customers’ demand, sophisticated pricing of
products is not the single weapon for higher market share.

Review of Financial Performance 2024

The overall performance of our Bank during the year 2024 has
ensured value-creation for all stakeholders, including shareholders
and customers. In the year 2024, the Bank witnessed decent growth
in the field of deposits mobilization, loans distributions, import &
export, remittances and other areas. Round the year we have focused
our attention on understanding customer expectations and responding
through appropriate products and services as well as developing
strong relationship with different customer segment.

Operating Income

The Bank generated Operating Income of BDT 16,077.26 million in
2024 recording a decline of 8.12% over 2023 in the core banking
business. The net Interest Income of the Bank stood at BDT 4,989.75

million for the year 2024. Besides, Income streams from fees,
commissions and other operating Income stood at BDT 7,515.47
million. Operating income per employee declined from BDT 6.43
million in 2023 to BDT 5.86 million in 2024.

Operating Expenses

Operating Expenses stood at BDT 8,285.88 million in 2024. Operating
cost per employee decreased from BDT 3.07 million in 2023 to BDT
3.02 million in 2024 despite salary, performance related rewards
and increase of human resources. Other Operating were associated
with system up-gradation, promotional & advertisement activities
and Branch-network expansion to improve operational efficiency and
enhance customer service.

Assets

Total Assets of the Bank stood at BDT 449,626.03 million in 2024
against BDT 414,401.58 million in 2023 which was attributed mainly
to a growth in the Loans and Advances portfolio. In 2024, Loans and
Advances as a percentage of Total Assets stood at 73% in 2024 as
compared to 70% in 2023.

Assets

|._ _/4.53%

0.90%

12.44%

Other Asset
[l Balance with other bank & Fis

Fixed Assets

B cCash

H Investment Loans and Advances

Liabilities

Total liabilities and shareholder’s equity of the Bank increased to BDT
449,626.03 million in 2024 from BDT 414,401.58 million in 2023
registering a growth of 8.50%. This was mainly due to increase of
deposits and making of provision for taxation, loans, advances efc.
Borrowings including subordinated bond of banks stood at BDT
30,263.16 million in 2024 against 2023 levels of BDT 38,773.90
million. The ratio of credit to deposit ratio stood at 87.38% in 2024
compared to 80.87% at the end of preceding year.
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Liabilities

Borrowing from Other Banks & Fls
Il Premier Bank Perpetual Bond

M Other Liabilities

1.77%

0.44%

77.31%

' Non-Convertible Subordin
[l Deposits and Other Accou

[ Total Equity

24,252.79  26,990.03

[ — B [ —
Tier-1 Capital Tier-2 Capital
B 2024

Deposits

Deposit builds up the strong foundation of operating assets of
the Bank. It is recognized as the blood of financial institution and
gives strength to run the business activities. In pursuit of deposit
mobilization, the Bank continued to succeed during the year 2024 with
deposit balance of BDT 347,625.28 million from BDT 316,870.34
million in 2023 registering a growth of 9.71%. Our collective efforts
in ensuring superior customer services through numerous delivery

11,714.85 12,951.61

Annual Report 2024

Capital Adequacy
Capital adequacy indicates the financial strength and sustainability
of the bank. The Bank actively manages its capital to meet regulatory
requirement, current and future business needs and the risks in its
businesses. The Bank ended the year 2024 with Common Equity Tier-I
and Total Tier- capital of BDT 22,252.79 million and 24,252.79, Tier-
II capital of BDT 11,714.85 million; total Capital of the Bank stood
at BDT 35,967.64 million. The Bank’s capital to risk weighted asset
ratio is 10.54%. Total capital to risk weighted asset ratio (CRAR) of the
Bank are as follows

(Amount in BDT Million)

Particulars 2024 2023

Tier-1 Capital 24,252.79 | 26,990.03
Tier-2 Capital 11,714.85 | 12,951.61
Total Capital 35,967.64 | 39,941.64

Total Risk Weighted Assets (RWA) 341,087.45| 294,144.79

Capital to Risk Weighted

Asset Ratio (CRAR) 10.54% | 13.58%
341,087.45
. 29414479
35,967.64 39,941.64
Total Capital Total Risk
Weighted Assets
B 2023

channels across the country could make it possible. Countrywide
Branch Network and SME/Agri. Service Centers with a focus on rural
customers have given the lower income segment an access to Online
Banking System and opportunity for prompt receipt of remittances. We
have wide range of our liability products which include fixed deposit,
multiple savings schemes, current and savings deposit, special notice
deposit etc. Comparative Deposit Blend of the Bank.



Total Deposits

153,158
—_——

150,548

28,892 26,704
o
Savings Bank
Deposits

Fixed Deposits

m 2024

Loans and Advances

The Bank maintains a well-diversified loan portfolio by extending
project finance, export finance, SME loans, commercial credit,
continuous loans, agricultural credit, house building loan to the
deserving clients and staff loan. A wide range of business, industry,
service and trade sectors constitute the Bank’s advance portfolio.

The credit portfolio of the Bank is composed of Corporate, SME and
Retail Products under both conventional and Shariah based terms.
Credit activities of the Bank are administered by the Credit Committee
at Head Office with delegation of responsibilities grouped into
assessment of risks, lending decisions and monitoring functions.

At the end of 2024, credit portfolio of the Bank increased by BDT
40,142.38 million to reach the total of BDT 329,534.65 million
against BDT 289,392.37 million in 2023. The growth recorded was

155,422
o 134,815

10,151 409

-

Current Deposits Bills Payable
and Other

m 2023

13.87% over the preceding year. Bank’s Credit to Deposit ratio was
87.37% percent in 2024.

Dividend

In light of Bangladesh Bank DOS circular no. 01 dated February
7, 2021, as well as Bangladesh Bank DOS circular letter ref. no.
DOS(CAMS)1157/41(dividend)/2025-3107 dated May 21, 2025; The
Premier Bank PLC. declared No Dividend for the year 2024.

On behalf of the Board of Directors,
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Dr. Arifur Rahman
Chairman




